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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

EXECUTIVE AUTHORITY STATEMENT

Our dedication to fostering inclusive, resilient, and prosperous human settlements
remains fundamental to achieving the Provincial Development Plan Vision 2030. As
we approach 2026, the demand for strategically located, affordable, and integrated
human settlements continues to grow. This period necessitates a focused acceleration
of spatial transformation, ensuring responsiveness to immediate requirements and
anticipated expansion, while systematically addressing the historic spatial imbalances
that persist within our towns and cities.

The transformation of the spatial landscape cannot be accomplished through reliance
on a single housing typology or programme. While Breaking New Ground housing
continues to serve as a valuable instrument, addressing the complexities of
contemporary human settlements necessitates a diversified, market-responsive
strategy. This approach should encompass targeted interventions across ownership, A
rental, social housing, and affordable housing markets, all underpinned by robust planning that
acknowledges the interdependence of people, place, the environment, and the economy.

Key strategic considerations include:

e Provision of housing opportunities and assistance, prioritizing the Destitute, Vulnerable Groups, Military
Veterans and GBVF victims;

e Empowerment Opportunities, Skills Development and Job Creation for Micro Small and Medium Enterprise
(MSME) including designated groups

e Enhance partnerships and collaborations with Strategic partners in Mobilising Human Settlements
Investments;

e Unlocking of local Buildings Material Manufactures and Suppliers;

e Upgrading of Informal Settlements;

e Municipal Support Programme;

e Accelerated Registration and Issuance of Title Deeds to Homeowners;

e Strengthening Consumer Education and Community Interventions

As we approach 2026 and future years, our mandate is defined: to act with urgency, coordination, and purpose in
advancing the spatial development of the Eastern Cape. Through comprehensive planning, targeted investment, and
enhanced collaboration across all levels of government, we are establishing a foundation for communities that are
inclusive, interconnected, and economically robust. While achieving spatial justice is a gradual process, we remain
committed to making this decade one of significant progress for our province.

MS. SIPHOKAZI LUSITHI
MEMBER OF THE EXECUTIVE COUNCIL
FOR HUMAN SETTLEMENTS

&

2 TRANSFORMING
COMMUNITIES TODITHER



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

ACCOUNTING OFFICER STATEMENT

The strategic planning process is an opportunity to reflect on the commitments that have
been made in the Medium-term Development Plan and consider what further actions
are necessary to ensure that we have the desired impact in the communities we serve
and in the spatial landscape of the province.

The advancement of integrated human settlements remains critical, especially in
achieving the objectives of both the National Development Plan and Provincial
Development Plan. Although considerable progress has been made in housing provision
since the onset of democracy, the ongoing increase in demand for adequate shelter
underscores the need for enhanced coordination, refined planning, and the adoption of
innovative strategies in housing delivery. This is driven by accelerated urbanisation,
population growth, and migration motivated by economic opportunity in an economy that is not growing at an
equivalent rate.

The Department continues to collaborate with the Department of Public Works and Infrastructure, leveraging on
the established Ministry that joins the two departments, to improve coordination of similar programmes, facilitate
land release, and improve infrastructure provision and project implementation.

For the 2026/27 financial year, the Eastern Cape Department of Human Settlements aims to achieve the following
outputs:

e Complete 4 770 housing units

e Complete 2 774 serviced sites

e Rectify 678 pre and post defective houses

e Implement 6 projects with ISBT elements

e Complete phase 2 of 3 informal settlements

e Upgrade 35 informal settlements to phase 3

e Approve 170 First home finance subsidies

e Provide 90 Individual Subsidy Units

e Finalise 1 social and economic amenities

e Register 2 237 title deeds

e Create 5 673 work opportunities

¢ Allocate 40% of Human Settlements Conditional Grants to MSME Contractors

e Support 92 Youths in experiential learning and artisan development programme (apprenticeship and

learnership)

e Capacitate 39 municipalities to perform Human Settlements functions as per the Housing Code

e Procure 40% of black industrialists’ building materials procured by contractors contracted

e Devolve 2 land parcels to municipalities

e Complete 274 Military Veterans housing units

We are prioritising planning for development in key urban locations for inner-city development and mixed-mode
housing projects. These initiatives will, in the long run, encompass rental housing, social housing, serviced sites,
gap-market units, and fully subsidised dwellings, allowing us to address the varied housing requirements of our
communities more effectively. This will be done through intergovernmental collaboration with municipalities and
sector departments, fostering integrated government programmes.

The strategic planning process of the Department has considered and referenced all relevant legislative provisions
outlined in the Public Finance Management Act (No. 1 of 1999), Treasury Regulations (2005), Prioritisation
Framework and Mandate Paper 2026/27, Department of Planning, Monitoring and Evaluation’s (DPME) Revised
Framework for Strategic Plans and Annual Performance Plans, and DPME Guidelines for the Implementation of
the Framework for Strategic and Annual Performance Plans

MR. EDQ VENN
ACCOUNTING OFFICER: EASTERN CAPE

DEPARTMENT OF HUMAN SETTLEMENTS
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

»  Was developed by the management of the Department of Human Settlements, Eastern Cape under the guidance

of MEC,

- Takes into account all relevant policies, legislation and other mandates for which the Department of Human

Settlements is responsible,

«  Accurately reflects the outcomes and outputs which the Department of Human Settlements will endeavour to

achieve over the period 2026/27.

Dr Bongiwe Gobe
Chief Director: Strategy and Systems

Mr Lauwrence Van Zuydam
Chief Director: Corporate Services

Ms Thembekile Tindleni
Chief Director: Human Settlements Delivery
Planning and Performance

Mr Daluhlanga Mpendu
Chief Director: Housing Facilitation Programme

Mr Suresh Galahitiyawa
Chief Director: Human Settlements
Incremental Programme

Mr Bongumsa Panda
Acting Chief Director: District Coordination and
Project Management

Ms Nomboniso Kettledas
Chief Director: Human Settlements Property
and Assets Management

Mr Mphumleli Dyushu
Chief Financial Officer

Mr Edmond Venn
Accounting Officer

Approved by:
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Member of the Executive
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

LIST OF ABBREVIATIONS/ACRONYMS

| Auditor General of South Africa

\ Annual Financial Statements

\ Annual Performance Plan

\ Beneficiary Allocation Committees

| Basic Accounting System

\ Beneficiary Correct Occupation

| Broad Based Black Economic Empowerment

Buffalo City Municipality

\ Black Economic Empowerment

BNG IENS N Breaking New Ground

CETA \ Construction Education Training Authority

CFO | Chief Financial Officer

CGICTPF ‘ Corporate Governance of Information Communication Technology Policy Framework

CID | Corporate Identity

cms | Case Management System

CRUP ‘ Community Residential Units Programme

CRU Community Residential Units

CRO ‘ Chief Risk Officer

DBSA \ Development Bank of Southern Africa

DCS \ Department of Correctional Service

DDM | District Development Model

DM | District Municipality

] T\Y | Department of Military Veterans

DORA | Division of Revenue Act

DFFE \ Department of Forestry, Fisheries and the Environment

DRDAR \ Department of Rural Development and Agrarian Reform

DRDLR \ Department of Rural Development and Land Reform

DRPW | Department of Road and Public Works

DPME \ Department of Monitoring and Evaluation

DPWI \ Department of Public Works and Infrastructure

DSD ‘ Department of Social Development

DPSA ‘ Department of Public Service and Administration

ECDHS \ Eastern Cape Department of Human Settlements

ECSECC \ Eastern Cape Socio-Economic Consultative Council

EDMS \ Electronic Document Management System

EE | Employment Equity

EEDBS \ Enhanced Extended Discount Benefit Scheme

EEP | Employment Equity Plan

EIA Environmental Impact Assessment

EPHP \ Enhanced Peoples Housing Process

EPWP \ Expanded Public Works Programme

EXCO | Executive Council

FLISP \ Finance Linked Individual Subsidy Programme

FHF | First Home Finance

GBVF \ Gender-Based Violence and Femicide

GIS ‘ Geographical Information System

| Hectares

Housing Chapters of IDPs

\ Housing Consumer Education

\ Housing Development Agency

| Human Immune Virus

\ Housing Needs Register

| Head of Department

\ Human Resource Plan

\ Human Resource Development

\ Human Resources Management

| Housing Sector Plans

| Housing Subsidy System

\ Human Settlements Development Grant

| Internal Audit

\ Innovative Sustainable Building Technology

7 —

&

TRANSFORMING.
COMMUNITIES TOOTTHER



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

LIST OF ABBREVIATIONS/ACRONYMS

‘ Information and Communication Technology

\ Integrated Development Plan

\ Intergovernmental Relations

\ Integrated Residential Development Pogramme

\ Information Technology

| Job Evaluation

| Knowledge Management

Local Area Network

LOGIS \ Logistical Information System

M&E \ Monitoring and Evaluation

MEC | Member of the Executive Council

MFMA | Municipal Finance Management Act

MHSP | Municipal Housing Sector Plans

MIG \ Municipal Infrastructure Grant

MINMEC | Ministers and Member of Executive Council

MIS ‘ Management Information System

MISP

Master Information Systems Plan

MPCC \ Multi-Purpose Community Centre

MTDP \ Medium Term Development Plan

MTEF \ Medium Term Expenditure Framework

MTSF | Medium-Term Strategic Framework

MYHDP ‘ Multi Year Housing Development Plan

MYHSDP | Multi Year HousingSector Development Plan

NASHO \ National Association of Social Housing Organisation

NDHS \ National Department of Human Settlement

NDP \ National Development Plan

NEPE \ National Evaluation Policy Framework

NHBRC \ National Home Builders Registration Council

NHFC \ National Housing Finance Corporation

NMBM | Nelson Mandela Bay Municipality

NMMM ‘ Nelson Mandela Metro Municipality

NYDA ‘ National Youth Development Agency

NSDF \ National Spatial Development Framework

NSDP \ National Spatial Development Perspective

NTR \ National Treasury Regulations

NUSP \ National Upgrading Support Programme

NURCHA \ National Urban Reconstruction and Housing Agency

OAG | Office of the Auditor General

Organisational Functionality Assessment

| Operational Plan

OPSICAP \ Operational CapitalBudget

OTP | Office of the Premier

PACOM \ Project Assessment Committee

PCMT \ Provincial Coordination & Monitoring Team

PDA \ Priority Development Areas

PDP ‘ Provincial Development Plan

PERSAL | Personnel and Salary System

PFMA

Public Finance Management Ad

PGDP \ Provincial Growth and Development Plan

PGDS \ Provincial Growth and Development Strategy

PHDP ‘ People Housing Development Programme

PHP

People’s Housing Process

PHSHDA ‘ Priority Human Settlements & Housing Development Areas

PMDS ‘ Performance Management Development System

PMO ‘ Project Management Office

PMTSF

Provincial Medium-Term Strategic Framework

PMS ‘ Performance Management System

PMU ‘ Project Management Unit

PR \ Public Relations

‘ Project Steering Committee
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

LIST OF ABBREVIATIONS/ACRONYMS

SLA
SLP
SMME
SONA
SOPA

SPLUMA

SPU
TIDs
TOR
TR
UISP
UISPG
UNDP
WAN
PSETA
WSP

‘ Provincial Spatial Development Plan

‘ Project Readiness Matrix

‘ Quarterly Performance Management System

‘ Quarterly Performance Report

‘ Revenue Management Unit

‘ South African Local Government Association

‘ Service Delivery Improvement Plan

‘ Supply Chain Management

‘ Supply Chain Management Unit

‘ Social Housing Regulatory Authority

‘ Safety, Health, Environment Risk & Quality

‘ State Information TechnologyAgency

‘ Service Level Agreement

‘ Short learning Programme

‘ Small, Medium and Micro Enterprises

‘ State of the Nation Address

‘ State of the Province Address

‘ Spatial Planning and Land Use Management Act

‘ Special Programme Unit

‘ Technical Indicator Descriptions

Terms of Reference

‘ Treasury Regulations

‘ Informal Settlements Upgrading Programme

Informal Settlements Upgrading Partnership Grant

‘ United Nations Development Programme

‘ Wide Area Network

‘ Public Service Sector Education and Training Authority

‘ Workplace Skills Plan
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

PART A: OUR MANDATE

1. CONSTITUTIONAL MANDATE

The mandate of the Department emanates from Section 26 of the RSA Constitution which provides that everyone has
the right to have access to adequate housing. The state must take reasonable legislative and other measures, within
its available resources, to achieve the progressive realisation of this right and no one may be evicted from their home,
or have their home demolished, without an order of court.

The Mandate of the National Department is also embedded in Section 3 of the Housing Act of 1997 as amended which
provides that the National government acting through Minister should determine national Policy. Such policy should,
include norms and standards in respect of housing Development. The National government should amongst other
functions set broad national housing delivery goals and facilitate the setting of provincial and where appropriate, local
government housing delivery goals.

General Proclamation Notice No. 1570 of 2009 as signed off by the President of the Republic of South Africa then created
the Department of Human Settlements as a successor to Department of Housing. This notice together with the
Comprehensive Plan for the Creation of sustainable Human Settlements adopted by Cabinet in 2004 presents a shift in
mandate from providing housing to providing sustainable and integrated human settlements. Chapter eight of the
National Development Plan, 2011 further controlled housing to work towards transforming Human Settlements to
eliminate the apartheid spatial geography to create settlements where people can work, pray, play and have access to
social and economic amenities.

The Department’s mandate is derived from Chapter 2, the Bill of Rights, Chapters 3 and 6 of the Constitution of the
Republic of South Africa, 1996 (Act No. 108 of 1996). In terms of Section 26 of the Bill of Rights:

° Everyone has the right to have access to adequate housing.

° The state must take reasonable legislative and other measures, within its available resources, to achieve the
progressive realization of this right.

° No one may be evicted from their home, or have their home demolished, without an order of court being made
after consideration of all the relevant circumstances. No legislation may permit arbitrary eviction.

The following sections of the Constitution provide the legislative framework for the institutional
arrangements used in the development of sustainable human settlements:

. Part A of Schedule 4, Chapter 14 lists housing, urban and rural development and regional planning and
development as functional areas of concurrent national and provincial legislative competence.

° Section 154(4) further provides for the delegation of powers and functions to local government, agreement, if
municipalities have the necessary capacity and are regarded as the most effective site from which these powers
can be exercised.

° Section 125(3) provides that, by legislative and other measures, national government must assist provinces to
develop their administrative capacity, which is required for the effective exercise of their powers and the
performance of their Human Settlements functions.

J@

TRANSIORMING
COMMUNITIES TOOTTHER



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

2. LEGISLATIVE AND POLICY MANDATES

The table below provides a list of key policies and legislation that supports the implementation of the Mandate of the

Department of Human Settlements:

List of Legislations

The Housing Act, 1997 (Act No. 107 of
1997)

Prevention of lllegal Eviction from
Unlawful Occupation of Land Act, 1998

The Housing Consumer Protection

Measures Act, 1998

The Rental 1999 as

Amended

Housing Act,

Social Housing Act, No.16 of (2008)

Home Loan and Mortgage Disclosure
Act, 2000

Promotion of Access to Information Act
2 of 2000 (as amended)

Housing Development Agency Act [Act
No. 23 of 2008]

Community Scheme Ombud Service Act

[Act No. 9 of 2011]

Sectional Titles Management Act [Act
No. 8 of 2011]

Preferential Procurement
Framework Act, No 5 of 2000

Policy

Broad Based Black Economic
Empowerment Act, No 53 of 2003

Public Act
105,1999

Spatial Planning and Land Use
Management Act (SPLUMA) [Act No. 16

of 2013

Finance = Management

Climate Change Act 22 of 2024

Brief Description
This act creates the provision for the granting of housing subsidies for low-income
earners

This act repeals the Prevention of lllegal Squatting Act (Act 52 of 1951) and makes
provision for a fair and equitable process to be followed when evicting people who
have unlawfully invaded land, from their homes. The Act makes it an offence to evict
without following the due process of law.

Provides for the establishment of a statutory regulating body for homebuilders. The
National Home Builders Registration Council registers builders engaged in certain
categories of housing construction, and regulates the home building industry by
formulating and enforcing a code of conduct

The Rental Housing Act repeals the Rent Control Act (1976) and defines government
responsibilities in respect of rental housing property. It creates mechanisms to promote
relations between landlords and tenants.

The Act provides for the establishment of affordable rental accommodation for low to
medium income households in designated Restructuring Zones
i.e. places of economic opportunities, enabling spatial and social integration.

This Act provides for the establishment of the Office of Disclosure and the monitoring
of financial institutions serving the housing credit needs of communities

The Act underlines the importance of access to information for an open, democratic,
transparent society. The Act gives legislative form to Section 32 of the Bill of Rights of
the Constitution and should be interpreted as legislation giving effect to a constitutional
right.

The Act serves to establish the Housing Development Agency and to provide for its
functions and powers. It also outlines the roles of the Agency, which is to facilitate the
acquisition of land and landed property, in a way that complements the capacities of
Government across all spheres, and to fast-track land acquisition and housing
development services for the purpose of creating sustainable human settlements

The Act serves to provide for the establishment of the Community Schemes Ombud
Service and to provide for its mandate and functions. The Act also provides for a
dispute resolution mechanism in community schemes.

The Act provides for the establishment of bodies corporate to manage and regulate
sections and common property in sectional titles schemes and for that purpose to apply
rules applicable to such schemes. It further requires the bodies corporate to establish
a sectional tittes schemes management advisory council.

This Act gives effect to Section 217, Chapter 3 of the Constitution by providing a
framework for the implementation of the Procurement Policy contemplated in Section
217, Chapter 2, of the Constitution and to provide for matters connected therewith

The Act aims at promoting the achievement of the constitutional right to equality by
increasing broad-based and effective participation of Black people in the economy. It
also sets parameters for the development of the Property Charter and the Construction
Charter as mechanisms to secure commitment from stakeholders in the construction
and property industries

This Act regulates financial management in National Government and Provincial
Government

The Spatial Planning and Land Use Management Act (2013) was adopted shortly after
the introduction of the NDP. SPLUMA is an important component of the drive to set
the broad spatial agenda of the country, promoting the development principles of
spatial justice, spatial sustainability, efficiency, spatial resilience and good
administration. The statute establishes mechanisms for the negotiation of spatial
conflicts, issuance of guidelines and monitoring compliance. Although SPLUMA does
not deal with fragmentation of the spatial planning function directly, it introduces a new
approach to spatial planning that can be refined and linked with overall long-term
planning. Embedding spatial planning within the overall system of planning is critical.

Enable the development of an effective climate change response and a long-term, just
transition to a low-carbon and climate-resilient economy and society for South Africa
in the context of sustainable development; and to provide for matters connected

therewith
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

3. INSTITUTIONAL POLICIES AND STRATEGIES OVER THE FIVE-YEAR PLANNING
PERIOD

The following institutional policies and strategies set a tone for the 7t Tern of Administration and provides a path
way to incorporate National and provincial priorities steering the work of Eastern Cape Department of Human
Settlements:

The National Department of Human Settlements is embarking in a process of refining the Draft White Paper on
Human Settlements. The White Paper will carve a development path and assist in the amendment of the Housing
Act of 1997, as amended. This process will result in a review of the 2009 National Housing Code. The MEC has
prioritised Military Veterans, Destitute and Vulnerable group in the 6th Administration therefore the policy serves as
a yard stick to ensure proper implementation of the policy.

3.1 National Development Plan 2030

The National Development Plan 2030 (NDP) recognises that apart from the right of access to adequate
housing being entrenched in the Constitution, it forms a key component to the country’s economic
development. The NDP, recognises that due to the apartheid spatial planning, the majority of poor South
Africans are residing in far-flung areas away from work, with little access to basic services and efficient
transport, thus limiting their ability to adequately access the economy. As such, many people in the Eastern
Cape Province find themselves in “poverty traps” with high unemployment which is entrenching people in
abject poverty. In terms of the NDP, therefore, housing planning should be guided by a set of normative
principles to create spaces that are liveable, equitable, sustainable, resilient and efficient, and support
economic opportunities and social cohesion.

3.2 Approach to the Development of the Medium-Term Development Plan (MTDP): Three Strategic Priority
Areas

The 2024-29 proposes three strategic priorities which are:

i) Inclusive growth & job creation

ii) Reduce poverty and tackle the high cost of living

iii) Build a capable, ethical & developmental state

> Inclusive growth and job creation will be viewed as an Apex priority. All spheres of government, clusters
and sectors will priorities relevant economic interventions

» The three strategic priorities are interrelated and interlinked

> A capable state plays a key role (direct and indirect) within the economy through regulation, network
industries and by creating an enabling environment, and that law and order are maintained

> The social wage is a key instrument for poverty reduction and is a safety net for the vulnerable. It also
ensures that we have a skilled and healthy workforce, enabling infrastructure and basic services

(

Strategic Priority 1: Inclusive
growth and job creation

-

\
Strategic Priority 2: Reduce Strategic Priority 3: A
poverty and tackle the high capable, ethical and

cost of living | | developmental state
)

Medium Term Development Plan

Statement of Intent
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Statement of Intent
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ok i ChS. Ensur _{"3_- Hti: s Hﬁ_t\' and an Strategic Priority 1! Inclusive growth and
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Ch10. Promoting health
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ion-free and devels | public service., ing and
improving state-owned entities to meet national development goals, . :
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govermment and review of the role of tradimonal leadership in the e o
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6. Strengthening faw agencies to address crime i chi12. Bullding safe itles
ard gender-tased violence, 25 well 23 strengthening nztional security : m reommun dE'-‘EIUFmEmal state
capshilies. Ch14. Fighting corruption
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Interast, sofidanty, peaceful of conflicts, hieve the o T 3 |
African Aganda 2063, South-Sauth, Narth-Seuth and African Ch. Positioning South Africa in the World
cooperation, multilztesalim and 3 aceful and equitzblz workd.

3.3 Eastern Cape Provincial Policy Priorities 2024-2029

The below table provides a linkage between the strategic priority areas, P- strategic priority areas, priority focus
and how it is aligned to cluster.

STRATEGIC PRIORITY AREAS STRATEGIC PRIORITY PRIORITY FOCUS CLUSTER

AREAS
Driving Inclusive growth and job | Inclusive growth and job | Job Creation Economic Sectors, Investment,
creation creation Inclusive  Economy  (includes | Employment and Infrastructure
Ocean Economy, Climate Change, | Development (ESIEID)
Environmental Sustainability)
Service Delivery (Social and
Economic Infrastructure
Development)
Food Security, Land Reform &
Agriculture Commercialisation
Build a Better Africa & World

Reducing poverty and tackle the | Reduce poverty and tackle | Social Security Social Protection, Community
high cost of living the high cost of living Education & Health and Human Development
(SPCHD)
Building a capable, ethical and|A capable, ethical and |Capable and Developmental State | Governance, State Capacity
developmental state developmental state and Institutional Development
(cross cutting function) (cross cutting function) (GSCID)
Social Cohesion Justice, Crime Prevention and
Security Cluster (JCPS)
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3.4 Department of Human Settlements Priorities for the 7t Term of Administration

1. Provision of housing opportunities and assistance, prioritizing the Destitute, Vulnerable Groups, Military
Veterans and GBVF victims

2. Empowerment Opportunities, Skills Development and Job Creation for Micro Small and Medium Enterprise
(MSME) including designated groups

3. Enhance partnerships and collaborations with Strategic partners in Mobilising Human Settlements

Investments

Unlocking of local Buildings Material Manufactures and Suppliers

Upgrading of Informal Settlements

Municipal Support Programme

Accelerated Registration and Issuance of Title Deeds to Homeowners

© No o &~

Strengthening Consumer Education and Community Interventions

3.5. Areas of Collaboration and Interventions between the Eastern Cape Department of
Public Works and Infrastructure and Eastern Cape Department of Human
Settlements.

The development of integrated human settlements remains a key priority of government, as reflected in both the
National Development Plan and the Provincial Development Plan. However, despite significant housing delivery
since the advent of democracy, the demand for adequate shelter continues to grow due to rapid urbanisation,
population growth and migration in search of economic opportunities. This reality requires stronger coordination,
clearer planning and more innovative approaches to housing delivery.

For this reason, we are leveraging the merger of the Department of Human Settlements and the Department of
Public Works and Infrastructure under a single Ministry to improve coordination in planning, land release,
infrastructure provision and project implementation.

As part of our broader strategy to optimise and develop state-acquired land parcels, the Department has
commenced with market feasibility studies to determine the demand for human settlements within five strategic
areas where the Department of Public Works and Infrastructure is implementing office precincts: EmaXesibeni
precinct in the Alfred Nzo Region, Bhisho precinct in the Buffalo City Region, Mganduli precinct in the OR Tambo
Region, Ntabankulu TVET in the Alfred Nzo region and EC Seaboard in both the Alfred Nzo and OR Tambo
region.

Significantly, these Office Precincts are located within areas formally declared as Restructuring Zones in terms of
the Social Housing Act of 2008. This designation enables us to unlock social housing opportunities in well-located
urban areas, promote spatial transformation, and advance inclusive, integrated communities closer to economic
opportunities.

The ongoing market studies will do more than quantify demand for social housing. They will provide a
comprehensive assessment of the full range of human settlements instruments required in each precinct, including
First Home Finance, appropriate housing typologies, infrastructure requirements, and the estimated budget
needed to unlock development potential. The outcomes of these studies will guide both the scale and typology of
development, as well as inform our medium- to long-term budgeting framework.

3.6 Provincial Nine Key Integration Programme

In determining emerging priorities for the 7th Administration for the Eastern Cape province, Provincial
Management with the support of provincial clusters embarked on a process of determining the provincial
priorities and the institutional arrangements to drive such priorities. The emerging priorities are anchored on
the Provincial Development Plan goals and the nine-integration programmes and consolidated into a Provincial
Integration Programme Blueprint with the support of provincial clusters.
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The below table depicts the key interventions that are aligned to the nine Integration programmes. The outputs
indicators and targets for these interventions has been developed, set and included in the Annual Performance
Plan to ensure monitoring and implementation.

9 KEY INTEGRATION AREAS ECDHS INTERVENTIONS

1.

INCLUSIVE EARLY CHILDHOOD
DEVELOPMENT AND LEARNER ATTAINMENT

Provision of socio-economic facilities to the Eastern Cape
communities. These facilities include the construction of early
childhood developments among other facilities

2. MUNICIPAL SUPPORT

Accreditation of municipalities to perform human settlements
programmes

Accreditation of municipalities to implement Human Settlements
projects

Capacity building for Short Learning Programs implemented for
Councillors, Traditional Leaders, and Municipal officials

SOCIAL COHESION, MORAL
REGENERATION, COMMUNITY SAFETY &
GBVF

Provisioning of houses to the destitute, vulnerable groups and
military veterans

ANTI-POVERTY &
LIVELIHOODS

SUSTAINABLE

Provisioning of houses to the destitute, vulnerable groups and
military veterans

INFRASTRUCTURE, HUMAN SETTLEMENTS
& BROADBAND

Provision of housing units completed
Provision of serviced sites completed

FOOD SECURITY PROGRAMS, LAND
REFORM & AGRICULTURE
COMMERCIALIZATION

Provisioning of houses to the destitute, vulnerable groups and
military veterans

Devolution of land parcels across municipalities for Human
Settlements Development Purposes

INCLUSIVE ECONOMIC GROWTH

.

.

.

Promote empowerment opportunities for Small and Medium
Enterprise inclusive of youth, women and other designated groups
in partnership with strategic partners.

Job opportunities

Black industrialists’ building materials procured by contractors
contracted

NON-COMMUNICABLE DISEASES, MENTAL
HEALTH & SOCIAL DETERMINANTS OF
HEALTH

Educate and empower prospective housing consumers on Human
Settlements programmes

Educate housing consumers on project implementation processes
and their roles in the projects
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9 KEY INTEGRATION AREAS ‘ ECDHS INTERVENTIONS

9. TRANSFORMATION PROGRAMME FOR YOUTH |+ Promote skills development and entrepreneurship for youth through
DEVELOPMENT, SKILLS DEVELOPMENT & | the artisan and business management development programmes
TRAINING Empower youth through learnership, apprenticeship programme,

youth brigade programme

Facilitation of the learnership and apprenticeship programme in the

partnership with Construction Education Training Authority (CETA)

Compile compliance report on number of Empowerment opportunities

created for designated groups

3.7 Prioritisation Framework and Mandate paper 2026/27

The Mandate Paper is an annual document that provides a strategic framework for decision-making on budget
priorities that will enable the achievement of the goals of the EC-PDP and P-MTDP. Through the Mandate Paper,
the OTP provides a strategic framework to cascade medium-term priorities into the budget process. The purpose
of the Mandate Paper is to guide the allocation of budgets in support of government priorities. The Mandate Paper
is an input into the annual budget process that is coordinated by Provincial Treasury. It significantly contributes
to the budget discussions facilitated by the Provincial Treasury. It also informs departments about government
priorities to be considered during the preparation of their budget submissions. All these inputs are considered by
the Medium-term Expenditure Committee (MTEC).

Objectives of the mandate paper

The objectives of the Mandate Paper are to:

e To facilitate and strengthen the alignment between key provincial plans (and priorities) and the provincial
budget process

e To provide a framework for refining priority setting given contextual factors as well as
government

e To optimise the impact of development outcomes through improved alignment between resources and
government plans

e To institutionalise the Budget Prioritisation Matrix

PROVINCIAL STRATEGIC PRIORITIES

The Provincial Strategic Priorities informed by the 9 | Strategic Priority 1 focus areas for 2026/27:
integration programmes are:

performance of

1. Stimulate economic growth by leveraging

— Strategic Priority 1: Drive inclusive growth and job
creation

— Strategic Priority 2: Reduce poverty and tackle the
high cost of living

— Strategic Priority 3: Build a capable, ethical and
developmental state

These priorities establish the basis for directing
provincial planning, resource allocation, and

public funds with private investments,

2. Maximise public employment programmes to
alleviate unemployment,

3. Diversify the economy
unemployment bloodbath,

4. Intentional implementation of job creation
initiatives such as MSME support and training,

5. Robust tourism repositioning and marketing,

6. Support the development of renewable energy

to curb the

implementation of activities. projects,
7. Upgrade transportation infrastructure,
8. Develop sustainable and inclusive human
settlements

GAME CHANGERS
Localised Food Production

Tourism Development and Destination Marketing

Purpose-Fit, World-Class Infrastructure Development

Strategic Priority 2 focus areas for 2026/27:
1. Promote climate-resilient practices,
2. Facilitate equitable access to land and secure
tenure for smallholder farmers, and
3. Scale up localisation of food production
RESPONSIBLE CLUSTER

Economic Sectors, Investments, Employer & Infrastructure
Development

&
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3.8 District Development Model (DDM)

The department continues to strengthen intergovernmental relations as a tool for integration and improved service
delivery. The MEC-MMC Implementation Forum has been established as a platform for a coordinated political-
administrative interface, between the two spheres (Provincial and Local Government), to inform and enable a
shared understanding on critical matters pertaining to the transformation of the sector and the delivery of
integrated Human Settlements in the Eastern Cape.

The Department is working closely with the Department of Fisheries, Forestry and Environment (DFFE),
Department of Correctional Services (DCS) and Department of Social Development (DSD) in ensuring that we
hand over homes and human settlements, not just houses. As a department, we appreciate the support we
continue to get from the private sector and non-governmental sector. We know that, together we can transform
our communities.

Components of DDM’s One Plan

Infrastructure
Engineering

Spatial
Restructuring

: n e Economic
Positioning

dle]p

Demographic
and District
Profile

3.9 Other Policy Mandate

« ANC January 8th Statement, 8 January 2026

- Eastern Cape Opening of the Legislature, August 2024
- Eastern Cape Budget Speech 2024, August 2024

+ Mandate Paper and Planning Guidelines for 2026/2027
« Cabinet Lekgotla resolutions

+  SCOPA recommendations

+  SONA 2026

- SOPA 2026

3.10 Institutional Strategies for the 7t" Term of Administration

The Department has identified the key strategic priorities for implementation in the seventh term of administration.
These strategies were derived from the outcomes identified during the our inaugural Joint Departmental strategic
planning session with DPWI to align the P-MDTP.

3.11 Eastern Cape Scenarios (possibilities for 2040)

The department has taken note of the scenarios identified for the Eastern Cape provincial government. The
department has since reviewed its theory of change and has identified key interventions which will ultimately result

in achieving the integrated human settlements.

The below table depict the possible key scenarios for key consideration (possibilities for 2040).
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Environmentally unsustainable

4. RELEVANT COURT RULINGS

Court Cases and Implication
The are no Court Cases identified that could affect the operations of human settlements development
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PART B: OUR STRATEGIC FOCUS

5. VISION
Integrated sustainable Human Settlements with improved quality of household lives by 2030, for residents of Eastern Cape
6. MISSION

Provision of quality integrated and sustainable Human Settlements that offer our communities a better living
environment.

7. VALUES

Transparency and accountability Good governance and clear communication

Respect and courtesy Acknowledge the centrality of human dignity in all that we do
Professionalism and integrity Ethical conductthat upholds a client oriented public service ethos
Commitment and Teamwork Achieving more and better together

Service Standards High quality service delivery through client-oriented approaches

8. SITUATIONAL ANALYSIS

8.1. EXTERNAL ENVIRONMENT ANALYSIS

8.1.1 Eastern Cape Population Dynamics

The Eastern Cape Province is located in the eastern part of South Africa and shares borders with three provinces,
namely KwaZulu-Natal, the Free State, and the Western Cape. The province is predominantly populated by Black
Africans, with isiXhosa being the most widely spoken language. It is largely rural in character and remains one of the

poorest provinces in the country.

The Eastern Cape comprises two metropolitan municipalities, Buffalo City Metropolitan Municipality and Nelson
Mandela Bay Metropolitan Municipality, both of which serve as the primary economic hubs of the province. According
to Statistics South Africa midyear population estimate 2025, the total population of South Africa is 63 100 945, of which
7 090 788 resides in the Eastern Cape Province (Stats SA, 2025).

In relation to the distribution of the population by province, data from Statistics South Africa indicates that population
figures vary across provinces. However, this analysis focuses specifically on the Eastern Cape Province. According to
Census 2011, the Eastern Cape Province had a population of 6 562 053. The Census 2022 results reflected an increase
in the provincial population to 7 230 204. However, the 2025 Mid-Year Population Estimates released by Statistics
South Africa indicate a slight decline in the population to 7 090 788. The table below provides a summary of the

population trends in the Eastern Cape Province over the selected periods:

Table 1: Distribution of population for the Province, (Census and estimates) 2011 — 2025

Province Census 2011 Census 2022 Population Estimate 2025

Population 6 562 053 7 230 204 7 090 788
Source: Stats SA (2025)
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Between 2011 and 2022, the population of the Province increased by 668 151 people, reflecting an estimated average
annual growth of approximately 60 741. However, between 2022 and 2025, the population declined by 139 416,
representing an estimated average annual decrease of 46 472. Overall, this suggests that between 2011 and 2025, the

Province experienced a net population increase of 528 735.

Notwithstanding this overall growth, Statistics South Africa (2025) indicates that the Province has recently experienced
a significant population decline, largely attributable to high levels of out-migration to other provinces, particularly
Gauteng and the Western Cape. According to Stats SA (2025), these migration patterns are consistent with trends
identified in previous releases, which attribute interprovincial migration primarily to the search for improved employment

opportunities, urbanisation, and better access to education and essential services.

The 2025 population distribution data indicates that the Eastern Cape continues to experience a sustained decline in
its share of South Africa’s total population, reflecting ongoing demographic and migration-related shifts. Although the
province remains home to approximately 7.09 million people, representing 11.4% of the national population, its relative
share has steadily decreased from 14.7% in 2002 to 11.4% in 2025.

8.1.2 Youth population in the Eastern Cape

The Eastern Cape Province is home to a total youth population of 2 339 173, representing approximately 33% of the
Province’s total population (Stats SA, 2025). A breakdown of the youth population by age group is as follows: youth
aged 15 to 19 years account for 665 745 individuals; those aged 20 to 24 years total 566 307; youth in the 25 to 29
years category number 583 080; and the 30 to 34 years cohort comprises 524 041 individuals. The figure below
illustrates the distribution of the youth population across these age categories, highlighting the proportional

representation of each group within the provincial youth demographic:

Figure 1: Youth Population in the Eastern Cape

Youth Population

665 745
583 080
l '566 | | )
15to 19 20to 24 25to 29 30to 34

Source: Stats SA, 2025
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8.1.3  Adult population in the Province

In terms of the adult population within the Eastern Cape Province, Statistics South Africa (Stats SA) data indicate
that the population is distributed across the 35-59 year age cohort as follows: adults aged 35 to 39 years number
492 747; those aged 40 to 44 years total 556 345; the 45 to 49 years age group comprises 405 076 individuals; adults
aged 50 to 54 years account for 318 754; and finally, the 55 to 59 years cohort constitutes 278 726 of the provincial

adult population. The figure below provides a clear representation of the distribution of adults across these five-year
age categories:

Figure 2: Adult population in the Province

ADULT POPULATION

NUMBER EPERCENTAGE

556345
600000 492747 _

500000 405076

400000 3754 278726
300000
200000
100000
0
35-39 50-54 55-59
35-39 40-44 45-49 50-54 55-59
NUMBER 492747 556345 405076 318754 278726
E PERCENTAGE 24 27 20 16 14

Source: Stats SA, (2025)

According to Statistics South Africa (Stats SA), the term adult population refers to individuals aged 35 to 59 years.
Based on the data presented in the graph above, the total number of adults in the Eastern Cape Province is
approximately 2.05 million, representing 29% of the provincial population. The report recognizes that South Africa, like
many countries worldwide, faces the persistent challenge of a high unemployment rate. In this context, the National
Development Plan (NDP) underscores that citizens aged 15 to 64 years constitute the economically active segment of
the population. This implies that individuals who are not formally employed remain capable of generating income
through alternative or informal economic activities.

8.14 Elderly population in the Province

According to the Older Persons Act of 2006, elderly persons are defined as individuals aged 60 years and older.
Statistics South Africa (Stats SA) aligns its definition of the elderly population with that stipulated in the Act. Based on
Stats SA’s 2024 Mid-Year Population Estimates, persons aged 60 years and above constitute approximately 12.0 % of
the Eastern Cape’s total population. This represents one of the highest provincial shares of elderly residents in South
Africa, reflecting a relatively large older population compared with other provinces. Historically, the Eastern Cape has
recorded consistently high proportions of persons aged 60 and above (Stats SA Census, 2022).

&

2 TRANSFORMING
COMMUNITIES TODITHER



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

The Census 2022 further disaggregates the elderly population in the province by age group as follows:

e Individuals aged 60—64 years number 180 984;
e Those aged 70-74 years total 136 615;
e Persons aged 75-79 years constitute 97 409; and

e Individuals aged 80 years and above comprise 135 727 of the provincial elderly population.

The figure below provides a graphical representation of the distribution of elderly persons across these age categories,
illustrating their proportional share within the Eastern Cape’s older population.

ELDERLY POPULATION

200 000 180984
_
150 000 136 615 135727
97 409
100 000
50 000
0 _— _— ES

65 to 69 70to 74 75to 79 80 and above
Source: Stats SA (2022)

Based on the graph above, the total number of adults is 550 thousand which contributes 8% of the total population in
the Province. Despite high unemployment rate in South Africa, the report recognises that people from the age between
65 years and above are not economically active. Most of them are largely depended on social grants for survival. This
implies that the Department needs to channel more resources towards providing housing for people from 65 years of
age and above.

8.1.5 Disability Prevalence in the Province

The National Development Plan 2030 (NDP) provides a strategic framework for the advancement of inclusive
development and outlines measures aimed at improving the quality of life of persons living with disabilities in South
Africa. In response to the NDP, the Provincial Government has implemented various programmes intended to address
the needs of destitute individuals and persons living with disabilities, with a view to promoting social inclusion, access

to services, and socio-economic participation.

According to Statistics South Africa’s Census 2011, approximately 478 000 persons living with disabilities were residing
in the Eastern Cape Province. This figure increased to 699 452 as reported in the General Household Survey 2020
(published in 2021). However, data from Census 2022 indicate a decline, reflecting a total of 548 104 persons living
with disabilities in the province (Stats SA, 2022).

8.1.6  Eastern Cape Population Distribution by age

According to the Statistics South Africa 2025 Mid-Year Population Estimates, children aged 0 to 14 years constitute 2
143 545 of the population, representing approximately 30.23% of the total population of South Africa. Youth aged 15

to 24 years account for 1 212 525 individuals, which translates to 17.10% of the national population. Furthermore,
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individuals aged 25 to 34 years amount to 1 016 819, representing 14.34% of the total population. Adults between the
ages of 35 and 59 years comprise 2 051 648 people, equating to approximately 29% of the country’s population. Lastly,
elderly persons aged 60 years and above number 917 547, constituting about 13% of the total population of South

Africa.

Figure 3: Distribution (%) of the Eastern Cape population by age and contribution to the total RSA population:

Population Distribution by Age

2500000
pA0[0][0[0]0]0]

1500000

2 143 545
1000000 2 051 648

1212 525

0 0
AGE GROUP 0-14

Source: Stats SA Mid-Year Estimates (2025)

The evidence presented in the graph indicates that the Eastern Cape is predominantly represented by individuals aged
between 35 and 59 years, who constitute the largest proportion of the population. In contrast, persons aged 60 years

and above represent the smallest population group within the province.

8.1.7  Migration trends

According to the Statistics South Africa Mid-Year Population Estimates (2022), migration remains a significant factor
influencing population dynamics in the Eastern Cape. The province has consistently recorded the largest and most

persistent net out-migration among all South African provinces over the past two decades.

This trend is evident across successive five-year periods reflected in the dataset. Notably, the province is estimated to
experience a net migration loss of approximately -299 462 persons between 2021 and 2026, further reinforcing the

pattern of sustained population outflows.

Table 2: Estimated migration streams in the Province

PERIOD OUT-MIGRATION IN-MIGRATION NET MIGRATION

2011-2016 494 208 187 618 —-306,590
2016-2021 491 848 196 301 —295,547
2021-2026 498 149 198 686 —299,462
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Source: Stats SA mid-year population estimates (2025)

According to the Statistics South Africa (2022), residents leave the Eastern Cape largely due to limited economic
opportunities, persistent unemployment, and widespread poverty, which make migration a survival strategy for many
working-age adults. Furthermore, the 2025 Mid-Year Population Estimates by Statistics South Africa indicate that
provinces such as Gauteng and Western Cape exert a strong economic pull, driven by better employment prospects,

improved infrastructure, enhanced service delivery, and more urbanised lifestyles.

Migration patterns are also influenced by the predominantly rural character of the Eastern Cape, with many residents
relocating to major urban centres in search of improved access to education, healthcare, transportation networks, and
modern amenities. Young adults are particularly likely to migrate, as they pursue economic and social opportunities
that the province often struggles to provide. Additionally, high dependency on social grants and deep household
vulnerability further contribute to population movement toward more economically prosperous regions (Statistics South
Africa, 2025).

8.1.8 Economic Growth and GDP

According to the Quantic data of 2022, the Eastern Cape Province has set a target of increasing the GDP growth rate
from 0.8% in 2018 to 2.8% in 2024/25 and 5.0% by 2030. Currently according to Stats SA the Provincial GDP is growing
at 0.1% for quarter 1 of 2025. It is worth noting that in the same quarter the Province contributed 8% to the national
GDP (ECSECC Report, 2025).

8,0
6,0
4,0
2,0
0,0
-2,0
-4,0
-6,0

-8,0

Eastern Cape  eeeeee South Africa

Table 3: District Municipality and South Africa's economic growth rates (1996 — 2021) Source: Quantec data
(2022)

8.1.9 Provincial Economic Outlook and Gross Domestic Products

According to Statistics South Africa (Stats SA) and provincial economic reports, the Eastern Cape contributes
approximately 8% to South Africa’s total Gross Domestic Product (GDP), with the provincial economy valued at an
estimated R573 billion at current prices. Although the province makes a meaningful contribution to the national
economy, its output remains smaller compared to more economically dominant provinces such as Gauteng, KwaZulu-

Natal, and Western Cape.
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Over the past decade, the Eastern Cape has experienced low and volatile economic growth, generally lagging behind
the national average. After a modest recovery in the post-2021 period, the province recorded subdued real growth rates
of approximately 0.8% in 2023 and 0.4% in 2024. While projections indicate a slight improvement with growth expected
to reach about 2% in 2025 and average around 2.2% between 2025 and 2027 the broader regional outlook suggests
an average annual growth rate of approximately 1.47% between 2022 and 2027, which remains below the national

average.

Recent national GDP reports further indicate that the Eastern Cape recorded negative growth of approximately —0.2%
in 2024, placing it among the few provinces that experienced economic contraction during that year. The province has
also faced intermittent periods of recession, largely attributed to weak performance in key sectors such as
manufacturing, construction, and mining.

8.1.10 Types of settlement dwellings in the District Municipalities

According to Census 2022, the majority of households in the Eastern Cape reside in formal dwellings, accounting for
approximately 83.6% of all households. Traditional dwellings make up 11.7%, the highest proportion among South
Africa’s provinces, while 4.4% of households live in informal structures. The prominence of traditional dwellings is
largely attributed to the province’s extensive rural areas, where customary building practices remain deeply rooted.
Municipal-Level Patterns

Formal Dwellings

Most municipalities in the Eastern Cape exhibit a strong presence of formal housing. Areas with notably high shares

include:

¢ Nelson Mandela Bay Metropolitan Municipality, which records levels well above the provincial average.

o Buffalo City Metropolitan Municipality, also displaying substantial formal dwelling concentrations.

e Local municipalities within Sarah Baartman District such as Kouga and Sundays River Valley alongside several
municipalities in Chris Hani and Joe Ggabi districts. These municipalities tend to be more urban or peri-urban,

benefiting from higher service delivery levels and greater access to formal housing programmes.
8.1.10.1 Traditional Dwellings

Traditional dwellings are most prevalent in rural municipalities, particularly in former homeland areas. Municipalities
with the highest shares include:

e Ntabankulu Local Municipality, where over 40% of households occupy traditional structures.

e Intsika Yethu Local Municipality, with approximately 36%.

e Nyandeni and Port St Johns, both with over 30% of households residing in traditional dwellings. These patterns

reflect long-standing cultural building practices and rural settlement forms.
8.1.10.2 Informal Dwellings

While informal dwellings constitute a small proportion provincially, certain municipalities exceed the provincial average.
These include:

e Kouga Local Municipality (14%).

e Sundays River Valley Local Municipality (9%).

e Great Kei Local Municipality (9%)
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Higher rates of informal housing in these areas are often linked to peri-urban expansion, housing shortages, and rapid

population growth.

8.1.10.3 Urban—Rural Dynamics

Urban municipalities such as Nelson Mandela Bay and Buffalo City display overwhelmingly high formal dwelling shares
and minimal traditional housing. In contrast, rural municipalities maintain significantly higher proportions of traditional

structures, underscoring historical and cultural influences on dwelling patterns.

8.1.10.4 Informal Housing Trends

Although the Eastern Cape records one of the country’s lowest provincial shares of informal dwellings, certain
municipalities show elevated levels, typically in areas marked by transitional settlement growth and development

pressures.

8.1.10.5 Comparative Provincial Perspective

The Eastern Cape has the highest proportion of traditional dwellings nationally and comparatively lower informal
dwelling rates than more urbanised provinces, including Gauteng and the Western Cape.

According to the General Household Survey (GHS) 2024, the Eastern Cape continues to be one of the provinces with
the highest dependence on and delivery of government-subsidized housing (commonly referred to as RDP housing).
Approximately 12.9% of households in the province currently reside in dwellings that were specifically provided through

government housing subsidies.

8.1.11 Provincial Labor Force Participation and Unemployment

According to Stats SA (2025), the labor force participation rate in the Eastern Cape remains below the national average.
As of the third quarter of 2023, the province's labor force participation rate was approximately 57.8%, in contrast to the
national rate of 58.7%. This relatively low participation rate can be attributed to a range of factors, including historical
underdevelopment, limited access to quality education, and high levels of informal employment. A significant portion of
the population, particularly in rural areas, is not actively seeking employment due to a lack of job opportunities.
Furthermore, data from the Quarterly Labour Force Survey (QLFS) 2023 reveals that unemployment rates vary

significantly across different districts within the province:

Table 3: Regional Unemployment Rates in Districts

District Unemployment Rate (Official) ‘ Unemployment Rate (Expanded) ‘
Nelson Mandela Bay 30% 35%
Amathole 45% 55%
O.R. Tambo 50% 60%
Alfred Nzo 52% 62%
Chris Hani 48% 58%

Efforts to reduce unemployment in the Eastern Cape, with targeted reductions from 35.4% in 2018 to 25% by 2024/25

and 10.0% by 2030, have faced a significant setback. According to Stats SA, the unemployment rate in the province

stood at 41.2% in the third quarter of 2025. This data further underscores the dominance of the community services
J
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sector, including government employment, as the largest employer in the province, followed by other key sectors of the

economy.

8.1.12 Poverty

As of 2021, the Eastern Cape had one of the highest poverty rates in South Africa. According to data from the Stats SA
Census 2021 and the General Household Survey (GHS) 2020, the province has a poverty headcount of approximately
55%, meaning that more than half of the population lives below the national poverty line. This rate is well above the
national average of approximately 46%. According to Stats SA (2025) approximately 70% of the population in rural
districts such as Alfred Nzo, O.R. Tambo, and Chris Hani live in poverty, characterized by insufficient income to meet
basic needs.

Poverty in South Africa is often measured by "Headcount" (the percentage of the population living below a specific line).
The Upper-Bound Poverty Line (UBPL) for 2025/2026 is approximately R1,634 per person per month. The table below
indicates poverty line headcount per district in the Province:

Table 4: Poverty Line Headcount Per District

District / Municipality Poverty Headcount (UBPL) Multidimensional
(SAMP(l)

Alfred Nzo District 78.2% 22.0%
O.R. Tambo District

74.5% 19.2%
Amathole District 69.1% 18.7%
Chris Hani District 65.4% 16.4%
Joe Gqabi District 62.3% 13.4%
Buffalo City (Metro) 53.8% 7.3%
Sarah Baartman District 48.2% 4.6%
Nelson Mandela Bay (Metro)

451% 3.0%

The high poverty rates in districts like Alfred Nzo and O.R. Tambo are largely attributed to the lack of industrial
infrastructure and the collapse of subsistence farming due to climate-driven droughts. Conversely, the Metros and
Sarah Baartman show lower poverty rates due to more robust labor markets in the automotive, tourism, and renewable
energy sectors (Stats SA, 2025).
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8.1.12.1 Key Poverty Indicators in the Eastern Cape

e Dependency on Grants: The province leads the country in social grant dependency. Approximately 65.6% of
households receive at least one form of social grant, while only 49% of households derive income from formal

salaries.

e Food Security: Roughly 89.3% of learners in Eastern Cape public schools are dependent on the national school

nutrition programme, highlighting high levels of food poverty at the household level.

e Intensity of Poverty: Even in areas where the "headcount" is lower (like metros), the intensity of poverty meaning

how far below the poverty line people actually live remains high at roughly 43.3%.

Female-Headed Households: The Eastern Cape has the highest percentage of female-headed households in South

Africa (48.8%). These households are statistically more vulnerable to poverty due to lower employment rates.
8.1.13 Access to Basic Services

The provision of basic services is one of the main contributors toward the creation of sustainable communities in the
Province, thus the hereunder section presents the access to basic services within the Province such as water,

electricity, refuse removal and ablution facilities.
8.1.14 Water and Sanitation

The Eastern Cape faces significant challenges related to water supply and sanitation, which are essential for both public
health and socio-economic development. Despite efforts from government and various stakeholders, the province
continues to struggle with inadequate infrastructure, service delivery backlogs, and access issues, particularly in rural

and underdeveloped areas.

The following table provides the estimated number of individuals benefiting from these services. Calculations are based
on a provincial population of approximately 7.3 million people (Census 2022 adjusted for 2026 growth) and the latest

access percentages.

Est. Population|Water Access | Indiv. with | Sanitation
District / Metro

(2026) Access % Sanitation
Nelson Mandela

1,220,000 87.6% 1,068,720 95.8% 1,168,760
Bay
Buffalo City Metro ((860,000 91.2% 784,320 92.1% 792,060
O.R. Tambo 1,550,000 61.4% 951,700 84.2% 1,305,100
Amathole 820,000 68.3% 560,060 89.5% 733,900
Chris Hani 840,000 72.1% 605,640 86.4% 725,760
Alfred Nzo 880,000 58.9% 518,320 81.7% 718,960
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Sanitation Indiv.
District / Metro

Access % Sanitation
Sarah Baartman |/560,000 92.4% 517,440 93.8% 525,280
Joe Gqabi 380,000 80.5% 305,900 93.6% 355,680
PROVINCIAL

~7,110,000 ~74.5% ~5,312,080 ~88.1% ~6,325,500

TOTAL

According to Stats SA (2025) the Eastern Cape is currently a national leader in sanitation improvement. With 88.1% of
the province having access to "improved sanitation," it has largely moved away from the bucket system (which now
accounts for less than 1% of households).

e The VIP Factor: In rural districts like O.R. Tambo and Alfred Nzo, "Improved Sanitation" refers heavily to
Ventilated Improved Pit (VIP) latrines. While these are safer and more hygienic than traditional pits, they do not

require a water connection, which explains why sanitation access is significantly higher than water access.
8.1.14.1 The Water Access Crisis

The "Water Paradox" in the Eastern Cape is that while infrastructure (pipes) exists for many, water security is low.

e Reliability Issues: According to the 2025/2026 DWS Parliamentary inquiry, roughly 340,818 households (approx.

1.2 million people) in the province currently have zero access to clean drinking water.

e The "Dry Tap" Phenomenon: Even in areas with piped water, the reliability of that water is the lowest in the
country. In the Amathole and Joe Ggabi districts, residents often report "functional infrastructure with no water,"
caused by poor pump maintenance and electricity outages (load shedding/curtailment).

8.1.14.2 Metro vs. Rural Divide

The Sarah Baartman District and the two Metros maintain high access levels (above 85%), but they are extremely
vulnerable to dam levels. In early 2026, the Algoa Water Supply System (Nelson Mandela Bay) was monitored closely

as dam levels fluctuated, occasionally dropping below 60% in specific catchments like the Impofu Dam.

8.1.15 Access to Electricity

The Stats SA Report 2025 indicates that 99.8% of households in the Eastern Cape have access to electricity. Notably,
over 1.7 million households in the province reported having access to in-house prepaid electricity. However, there

remain 2,691 households without access to energy for lighting and cooking.

In terms of district-specific data, the Nelson Mandela Bay Metropolitan Municipality recorded 297,082 households with
access to in-house prepaid electricity, while O.R. Tambo District reported 294,999 households with similar access. In
contrast, the highest number of households without access to electricity was recorded in Joe Ggabi and O.R. Tambo

districts, followed by the Nelson Mandela Bay Metropolitan Municipality. The table below indicates access to electricity
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Table 5: Access to Electricity

District Access to No access to electricity| Total
electricity

Electricity

Number Number Number
Sarah Baartman 150 798 95.2 346 0.2 151 144
Amathole 228 313 94.5 242 0.1 228 555
Chris Hani 217 524 96.1 426 0.2 217 950
Joe Ggabi 116 706 93.9 100 0.1 116 806
OR Tambo 294 999 94.1 521 0.2 295 520
Alfred Nzo 179 077 90.3 213 0.1 179 290
Buffalo City 253 949 94.6 348 0.1 254 297
Nelson Mandela Bay 297 082 96.5 435 0.1 297 517
EASTERN CAPE 1738 448 99.8 2631 0.2 1741079

Source: Statistics South Africa, Community Survey 2022
8.1.16 Energy Sources

At the provincial level, 85.4% of households reported using electricity as their primary energy source for lighting,
cooking, and water heating. At the district level, the use of electricity remained dominant, with Nelson Mandela Bay
having the highest proportion at 95.7%, followed by Sarah Baartman at 91.4% and Chris Hani at 90.1%. Conversely,
the reliance on alternative energy sources for lighting was notably higher in Alfred Nzo, where 36.6% of households

used non-electricity sources compared to other districts.
8.1.17 Refuse Removal

The statistical data from Stats SA (2025) indicates that, in the Eastern Cape, 53.3% of refuse is collected by local
authorities at least once a week. A further 0.9% is removed by local authorities on a less frequent basis, while 1.1% of
households contribute to communal refuse dumps. Additionally, 2.1% of refuse is placed in communal containers or
central collection points that are collected by local authorities. The data also reveals that 34.6% of the population use

private refuse dumps, while 6.6% of households do not engage in any form of rubbish disposal.
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8.1.18 Provincial Housing Demand

Although the Eastern Cape Department of Human Settlements has delivered over 456,000 low-cost houses to qualifying
beneficiaries, the supply of housing opportunities continues to fall short of meeting the growing demand for housing in
the province. According to Stats SA 2022, more than 300,000 households in the Eastern Cape are in need of decent
housing. Additionally, the Census 2022 data revealed that 70.7% of households in the province reside in formal

dwellings, while 28% live in traditional dwellings. A further 0.8% of households are situated in informal dwellings.

Table 6:Proportion of housing demand according to eight regions of the Province.

District/Metropolitan Traditional Dwelling/ Informal others

Municipality structure made of dwellings

traditional material

Sara Baartman 1523 12 426 394 14 343
Amathole 39419 4 892 1362 45673
Chris Hani 29 190 2589 522 32 301
Joe Ggabi 13 236 3594 393 17 223
OR Tambo 67 434 2 676 1466 71576
Alfred Nzo 55483 1538 1043 58 064
Buffalo City Metropolitan 7 942 30 160 627 38 729
Nelson Mandela Bay Metropolitan | 1 202 22793 538 24 533
Municipality

Eastern Cape 133 584 80 668 4983 302 442

Source: Statistic South Africa, Census and Community Survey 2022

According to the data presented in the table, the O.R. Tambo and Alfred Nzo District Municipalities have the highest
proportion of households in need of decent housing. In contrast, Sarah Baartman has the lowest number, with 14,343
households requiring adequate shelter, when compared to other districts in the province. The growing demand for
decent housing can largely be attributed to poverty and the shortage of basic services. Moreover, both O.R. Tambo

and Alfred Nzo are among the poorest regions in the province, as highlighted by the Stats SA Community Survey 2024.
8.1.19 Climate Change Adaptation

Climate change represents a significant threat to the achievement of the Sustainable Development Goals (SDGs) both
globally and within South Africa, jeopardizing socio-economic progress and potentially reversing many of the gains
made. The Eastern Cape is a province marked by contrast and diversity, with its proximity to the ocean, extensive
mountain ranges, and varying altitudes contributing to a wide range of climatic conditions. This geographical diversity
exacerbates the region's vulnerability to climate change, with low-lying coastal areas particularly exposed to sea-level
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rise and storm surges, while inland areas face increased risks from fires, flooding, and a potential rise in malaria
prevalence. These climatic gradients, from the coastal regions to the inland areas, and from the eastern to the western
parts of the province, threaten the right to shelter for many vulnerable communities, further deepening their exposure

to climate-related risks.

In the context of climate change adaptation, several national departments representing key sectors of South Africa’s
economy, including agriculture and forestry, water, human settlements, and health, have developed sector-specific
climate change adaptation strategies. The progress made in this area has been significantly supported by the Long
Term Adaptation Scenarios (LTAS) programme, which was conducted in 2014. Building on this, South Africa initiated
the development of the National Climate Change Adaptation Strategy (NCCAS) in 2016, which was finalized in 2017.
The NCCAS serves as the National Adaptation Plan (NAP), in accordance with the requirements of the United Nations

Framework Convention on Climate Change (UNFCCC).

At the same time, the Provinces in South Africa are required to coordinate provincial adaptation and mitigation
responses across their own line departments, as well as between municipalities within the Province. The Climate
Change Adaptation Action Plan (CCAAP) for the Eastern Cape Province requires the human settlements sector to
Integrate climate change considerations into housing and land use planning (Disaster Risk Reduction and protection of
agricultural conservation land) Inclusive of all land users, not just agriculture or housing which is regarded as
Programme 1. The activities in this regard include Preparing and implementing the Provincial Spatial Development
Plan, Municipal Spatial Development Plan Integrated Geographical Information System (GIS), Land use management
schemes and systems Integrated Development Plans (IDPs). Programme 2 of the CCAAP for the Eastern Cape
Province is coined as Design and develop climate-resilient low-cost urban or rural settlements, incorporating green
infrastructure measures. The activities relative to the human settlements sector in this programme include incorporating
green infrastructure measures which consider energy efficiency, water harvesting, rooftop gardening, natural light. It is
also noted that there is a need for more details regarding the process of doing this activity. CCAAP further noted that
each sector specifies that Climate Change considerations are included in each of its own strategic plans

8.2 INTERNAL ENVIRONMENT ANALYSIS

The advent of the 7" Term of Administration has provided an opportunity for introspection and revisiting existing
strategies for optimal service delivery. It is significant that the vision and mission of the Department has remained
consistent during the finalisation of this Strategic Plan and this provided for the continued seamless implementation of
the previously adopted Departmental Turnaround Plan, which remains fully relevant. In addition, the new location of
both the Departments of Human Settlements; and Public Works and Infrastructure under one Ministry has provided
unique new opportunities for both Departments to strengthen implementation capacity.

The Department entered the 7" Term of Administration fully prepared with an approved MTEF Human Resources Plan
which anticipated the required responses to the complex challenges which the Department is expected to face during
the new term. The Department has not been exempted from the shrinking fiscus and accompanying shrinking resource
base within the Public Service in general. The hard reality is that interventions which would have worked just a few
years ago may not yield similar success under the current circumstances. The Department has therefore identified
potential solutions for this scenario through the adoption of a revised service delivery model which will find further
expression through the review of the organogramme early in the new term.

The objectives of the Human Resources Plan seek to achieve the following:

«  To confirm that the Department accomplishes its strategic outcomes and the core mandate by concluding
organisational development processes emanating from an earlier organisational functionality valuation to
establish ability, followed by the approved Service Delivery Model. This will culminate in the approval and
implementation of a revised organogramme which will clearly provide the ideal human capital demand to fulfil
the mandate.

«  Capacitation of present staff to deal with progressive methods of operational and professionalisation and

include the district capacitation within the Department.
- Attraction and recruitment of skilled professionals and maintaining employment equity targets.
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- To produce a healthy workforce through the facilitation of Employee Health and Wellness Programmes
allowing staff to contribute to the purpose of the Department to the greatest of their capacity.
«  Ensuring that the Department remains compliant with laws, policies, and prescripts.

The narrative below will briefly reflect on the current status of the implementation of these objectives as well as how
these objectives will find expression as part of the overall execution of the Strategic Plan 2025-2030.

8.2.1 Departmental Outlook for Financial Year (2026/27)

In pursuit of the National Development Plan’s vision 2030, the Department remains focused on delivering outputs and
and targets for 2026/27 in line with the National and Provincial priorities. The department has set aside the Human
Settlements Development Grant (HSDG) budget and Informal Settlements Upgrading Programme Grant (ISUPG) to
deliver the following key deliverables:

e Complete 4 770 housing units

e Complete 2 774 serviced sites

e Rectify 678 pre and post defective houses

e Implement 6 projects with ISBT elements

e Complete phase 2 of 3 informal settlements

e Upgrade 35 informal settlements to phase 3

e Approve 170 First home finance subsidies

e Provide 90 Individual Subsidy Units

¢ Finalise 1 social and economic amenities

o Register 2 237 title deeds

e Create 5 673 work opportunities

e Allocate 40% of Human Settlements Conditional Grants to MSME Contractors

e Support 92 Youths in experiential learning and artisan development programme (apprenticeship and
learnership)

e Capacitate 39 municipalities to perform Human Settlements functions as per the Housing Code

e Procure 40% of black industrialists’ building materials procured by contractors contracted

e Devolve 2 land parcels to municipalities

e Complete 274 Military Veterans housing units

8.2.2 Organisational Development Processes to optimise Departmental Performance

The Department is committed to ongoing organisational development to ensure it delivers quality, integrated, and
sustainable human settlements. Leadership aims to drive positive cultural change with inclusivity and shared
responsibility throughout the Department. The Service Delivery Model (SDM), approved in Aug 2024 and reaffirmed
during strategic planning, will enhance operations through decentralisation and automation.

Current High-Level Structure

Executive
Authority (MEC)

|
Head of Department
(HOD)

[

T
Prog‘ "
Housing Development Property and Assets

Management

|
Prog.1 Prog.2
Corporate Services Delivery Planning

Financial Management 3.1 Facilitation Programme
[Services
3.2 Incremental Programme
e C OTPOrate Services

3.3 District Coordination
Strategy and Systems and Project Management
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The organisational structure is currently reviewed for alignment with the SDM, with final design and implementation
measures targeted for the 2026/2027 financial year.

This revised structure will prioritise resources at District Offices and adapt to evolving departmental mandates, including
appropriate municipal accreditation. The Department remains dedicated to providing leadership and oversight during
this transition.

8.2.3 Human capacity of the Department to Deliver on its Mandate

The National Framework on the Professionalisation of the Public Sector outlines five pillars for building human capacity:
Recruitment and Selection, Induction and Onboarding, Planning and Performance Management, Continuing Learning
and Professional Development, and Career Progression. While these elements are familiar, the Framework refines and
strengthens them to better support professionalisation. The Department is committed to implementing the Framework
and following its related directives.

The Department will continue using the Skills Levy budget to offer employees service delivery training and bursaries
for long-term skills development. In partnership with the Construction Seta (SETA), the Department is also helping
technical staff register with their professional Council.

Through the National School of Governance, the department provided training on Breaking Barriers to Entry into Public
Service (BB2E). The programme equips young graduates with knowledge, skills, and values pertaining to the overall
context of government, Batho Pele, readiness for employment and workplace etiquette. The young graduates were
developed in the following areas:

. Project Management.

. Effective implementation of Human Settlements programmes.
. Legal Advisory Services.

. Contracts Management.

. Land Acquisition.

. Research and Policy Development.

. Government Information and Communication Technology Management.
. Beneficiary Management.

. Human Resource Management services.

. Organisational Human Resources Development Services.

. Financial Management.

. Strategy and Systems.

. Customer Care and Social Facilitation.

. Supply Chain Management and

. Internal Auditing.

Most of these interns receive funding through partnerships with the Office of the Premier (OTP) via the National Skills
Fund (NSF), while others are supported by the departmental Compensation of Employees budget for the 2025/26
financial year and the State Information and Technology Agency (SITA).

Additionally, the Department offers experiential learning opportunities for TVET College students in areas such as
Management Assistant, Public Administration, Human Resources Management, Information Technology, and Financial
Management. These learners participate in the Work Integrated Learning Program in partnership with public TVET
colleges and Sector Education and Training Authorities (SETAs). This youth development initiative forms part of a
broader programme for youth empowerment

8.2.4 Staffing and Employment Equity

The Department has faced an increasing vacancy rate as opposed to a decreasing availability of budget to fill posts.
This situation is mainly ascribed to broader fiscal matters out of the control of the Department, which enjoins the
Department to optimise spending on the compensation of employee budget whilst obtaining services to support service
delivery through alternative measures. During the 2025/26 financial year, the Department embarked on a major
recruitment process to make the best use of available financing to support service delivery.
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8.2.4.1 Current Employment Equity Profile (Baseline from HR Plan 2024-2027 PDF)

The HR Plan indicates that as of 31 January 2024:

e  Overall workforce composition reflects 58.5% females and 41.5% males across all salary levels.

e Female representation at SMS level (Levels 13—16) stands at 46.5%, below the 50% target.

e Youth representation (<35 years) accounts for only 9% (42 employees) of the total establishment, indicating
limited generational renewal.

e Persons with disabilities constitute 0.8% of the workforce, remaining below the statutory minimum target of
2%.

These baseline findings confirm the structural and historical inequities identified in the HR Plan, particularly at the SMS

level and within professional and technical streams.

Due to changes in the regulatory environment, the target for the employment of persons with disabilities is presently
3%, an increase from 2% of the workforce. Despite a solid commitment by the Department to encourage disclosures
of employees and target persons with disabilities for employment, these strategies have not achieved the envisaged
success.

Employees with disabilities remain reluctant to disclose their disabilities, and there are systemic challenges, such as
the non-availability of persons with disabilities for the vacant posts being filled. The Department will nevertheless
escalate the promotion of reasonable allocation for persons with disability and investigate how the wider societal
pipeline for the provision of suitable potential employees with disabilities can be improved.

8.2.4.2 Employment Equity Targets for 2026/27 (As per HR Plan Commitments: HRP 2024-2027 pdf):

Consistent with the HR Plan and Employment Equity Plan, the Department has adopted the following transformation

targets:

e Increase female representation at the SMS level from 46.5% to at least 50% over the HRP cycle, with priority
given to female candidates during recruitment processes where candidates are of equal merit.

e Progressively increase youth representation, particularly through structured entry-level, internship, and
candidacy programmes aligned to scarce and critical occupational needs.

e Improve disability representation to at least 2%, through post-ringfencing, EE-forum screening of recruitment
requests, and targeted sourcing strategies.

These targets are consistent with DPSA EE Regulations, the Professionalisation Framework, and the Department’s
internal workforce-planning commitments

Employment Equity:

The table below illustrates the 2025/26 status of the employment equity:
Salary Number of FEMALE
Band Employees

African Coloured Indian White African Coloured | Indian

LEVEL @ 43 17 1 0 0 21 2 1 1
13-16

LEVEL 110 44 1 2 5 56 1 0 1
1112

LEVEL 128 71 0 0 2 53 0 0 2
9-10

LEVEL 143 91 5 2 2 42 1 0 0
7-8

LEVEL | 56 35 1 1 0 18 1 0 0
6 and

below

TOTALS @480 258 8 5 9 190 5 1 4

In implementing its mandate in the 2026/27 financial year, the Department will implement the approved Employment
Equity (EE) interventions, which are directly informed by the approved Human Resource Plan (HRP) 2024-2027, tjﬁ%
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Employment Equity Plan, DPSA directives, and the National Framework towards the Professionalisation of the Public
Sector. This alignment ensures that transformation initiatives are realistic, evidence-based, and sustainable.

The department has set a target of 50% female representation at the SMS level by 2026/27, as the female
representation at the SMS level (Levels 13-16) stands at 46.5%, indicating a shortfall of 3.5 percentage points. In the
next financial year, the Department will prioritise female candidates during recruitment at the SMS level, particularly
within professional and technical streams, through targeted head-hunting, succession planning, and ring-fencing of
identified vacancies.

8.2.4.3 Youth representation 2026/27:

To comply with the Framework for Youth Development in the Public Service (DPSA). The following requirements will
be adhered to in implementing the youth development plans of the department:

» Integration of youth development into HR Planning, recruitment, training, and succession planning,

» Establishment of youth development coordination mechanisms,

»  Monitoring of youth representation and development outcomes, not only headcount

In the department, records show that Youth (35 years) accounts for only 9% of the establishment (42 employees),
indicating limited generational renewal. In the 2226/27 financial year, the department intends to continue to:

* Expand internship, learnership, and graduate placement programmes in core service delivery areas.

*  Prioritise youth appointments in entry-level and feeder positions linked to succession planning.

* Align the annual recruitment plan with youth development targets.

8.2.4.4 Persons with Disabilities (Revised target of 3%):
In the Department, persons with disabilities constitute 0.8% (5 employees) of the total workforce, as depicted in the
table below:

Disability Status as at end of Jan 2026:
Number of Employees Number of disabled | Disability

employees Rate

480 5 1%

This is below the revised national employment equity target of 3% for persons with disabilities as determined by the
Department of Employment and Labour.

The department is required to employ approximately 18 employees with disabilities to meet the 3% target. This reflects
a shortfall of about 13 employees.

To progressively achieve compliance with the 3% disability target over the medium term, the department plans to adopt
a phased and achievable approach, aligned with the Employment Equity Plan and HR Plan:

Recommended phased targets:

» 2025/26: Recruit 4 employees with disabilities
» 2026/27: Recruit 3 employees with disabilities
« 2027/28: Recruit 4 employees with disabilities
+ 2028/29: Recruit 2 employees with disabilities

Supporting measures would include:

» Ring-fencing suitable vacant posts for persons with disabilities.

» Partnering with disability recruitment agencies and Disabled Persons’ Organisations (DPOs).

« Strengthening reasonable accommodation, workplace accessibility, and disability disclosure mechanisms.
* Quarterly monitoring and reporting to the Employment Equity Forum.

This phased approach is consistent with the five-year alignment period envisaged by the amended Employment Equity

framework.
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8.2.5 HR Development Interventions as measures to support youth development in 2026/27

The HR Plan explicitly positions training, development, and talent-pipeline interventions as the primary mechanisms for
achieving EE and professionalisation outcomes.

8.2.5.1 Internship, Learnership and Youth Development Programmes:

In line with the HR Plan, the Department continues to prioritise the placement of interns and learners—funded through
NSF, OTP, SETAs, and departmental COE—with emphasis on youth and women in:

e Human Settlements delivery
e  Project and construction management
e Finance, HR, ICT, legal and planning disciplines
These programmes address youth unemployment while supporting succession planning and EE renewal.

8.2.5.2 Candidacy and Professional Registration Programmes:

The HR Plan identifies a critical shortage of professionally registered technical staff, with only 5 out of 67 technical
employees professionally registered. To address this, the Department is implementing:

e Candidacy programmes, in partnership with Construction SETA
e Targeted mentorship for women and youth candidates

e Budgeted professional-registration support over the MTEF
These initiatives directly support female and youth advancement into scarce-skills and future SMS pipelines.

8.2.5.3 Bursaries, Skills Development and Leadership Preparation:

Through the Skills Levy and departmental bursary programme, the Department prioritises:
e Female employees for formal qualifications
e  Youth for scarce-skills development

e Preparatory leadership exposure aligned to future SMS competencies
This contributes to long-term transformation and management-succession sustainability.

8.2.5.4 Mentorship, Succession Planning and PMDS Integration:

Succession planning—linked to PMDS outcomes and critical-skills identification—is being strengthened to:
e Mitigate risks linked to anticipated retirements (15.5% over the HRP cycle)
e Retain institutional memory
e Prepare women and youth for leadership advancement.

By explicitly aligning Employment Equity targets with the HR Plan 2024-2027, DPSA directives, and the
Professionalisation Framework, the Department ensures that transformation initiatives are integrated, measurable and
aligned to service-delivery imperatives.

The structured linkage between EE targets and human-capital development interventions provides a credible, auditable
reflection of institutional-capacity building and transformation.

Alignment Summary: APP vs HR Plan 2024-2027

HR Plan Finding / Intervention APP Alignment

46.5% female representation at SMS | SMS 50% target reflected

9% youth representation Youth pipeline through internships & candidacy
0.8% disability representation Targeted ring-fencing and EE screening

Low professional registration Candidacy & SETA partnerships

Anticipated retirements (15.5%) Succession planning & mentorship

Skills & bursary funding Linked to EE and leadership development
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8.2.6 Employee Health and Wellness

The department continues to implement the Employee Health and Wellness Strategic Framework for the Public
Service, including the four (4) strategic interventions, namely: Wellness management; HIV, STI, and TB Management;
Health and Productivity Management; and Health and Safety Management.

Over and above dealing with the usual health and wellness matters, the Department bears the brunt of
institutionalised crime in the sector, especially on-site where employees are directly affected. The prioritisation of the
safety of employees as well as their mental well-being requires special attention and has become an enhanced
imperative to support service delivery. The in-house and outsourced counselling services are well-positioned to
address this matter

8.2.7 Compliance with Laws, Policies, and Prescripts (2026/27 Financial Year)

In the 2026/27 financial year, the Department will continue to uphold the highest standards of professionalism and good
governance by actively participating in the revised Provincial governance structures. These platforms strengthen
alignment with Provincial priorities, promote integrated service delivery, and support continuous improvement across
all functional areas.

Compliance with applicable laws, policies, and prescripts remains a strategic priority.

The Department recognises that regulatory compliance is not only a legal obligation but also an enabler of ethical,
transparent, and accountable public service. A high premium is placed on adherence to the Code of Conduct for
Public Servants, which guides behaviour, decision-making, and accountability at all organisational levels.

The Department further reinforces its commitment to the Protection of Personal Information Act (POPIA) by ensuring
that all personal information collected, processed, or stored is managed in accordance with the Act’s requirements.
Ongoing training, awareness activities, and continuous system enhancements form part of efforts to prevent data
breaches and ensure responsible information management.

Participation in Provincial governance forums provides strategic oversight and monitoring, while also serving as
valuable communities of practice. Through these structures, departments share innovations, benchmark performance,
address common challenges, and harmonise approaches to policy implementation and compliance.

By institutionalising professionalism, good governance, and adherence to legislative and policy prescripts, the
Department is well-positioned to deliver responsive, ethical, and high-quality services that meet the evolving needs of
communities.

8.2.7.1 Legislation, Policies, and Prescripts Supporting Compliance:

e Public Finance Management Act (PFMA), 1999 — Financial governance, accountability, and internal control
requirements.

e  Public Service Act (PSA), 1994 — Human resource governance and organisational conduct.

e Public Service Regulations (PSR), 2016 — Detailed operational requirements for HR, ethics, and
organisational governance.

e Code of Conduct for Public Servants — Ethical standards and conduct expectations.

e Protection of Personal Information Act (POPIA), 2013 — Protection of personal data and privacy rights.

e Promotion of Access to Information Act (PAIA), 2000 — Access to information and transparency obligations.

o Preferential Procurement Policy Framework Act (PPPFA), 2000 — Procurement compliance and fair supply
chain practices.

e Treasury Regulations and Practice Notes — Financial management, SCM, and reporting requirements.

e Batho Pele Principles — Service delivery standards, transparency, and citizen-centred performance.

e Provincial Governance Frameworks and Directives — Oversight, coordination, and performance
monitoring.

8.2.8 Ensuring that the Percentage of Human Settlements Conditional Grants is allocated to MSME
Contractors

Percentage of Human Settlements Grant utilised for MSME and Category B contractors whose projects spread over
the period beyond the current financial year. The process to be undertaken is as follows:
L
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* Information sharing sessions of Public Procurement Act Regulation and approved Departmental MSME policy

* Analysis of the Departmental Framework Agreement to identify MSME contractors relative to CIDB and NHBRC
Grading Schedule

» ldentification of projects allocated to MSMEs between CIDB Grading level 01 to 05 or NHBRC grade

+ Calculate percentage of Human Settlements Conditional Grant allocated to MSMEs

* Report on percentage of Human Settlements Conditional Grant allocated to MSMEs.

» Conduct training on tendering across the provinces with Departmental Terms of Reference for simulation

8.2.9 Unlocking the potential and promoting the participation of the Black industrialists in the Human
Settlements value chain

Percentage of Black Industrialists whose building materials is procured by contractors appointed by the Eastern Cape
Department of Human Settlements. The Black Industrialists development programme provides for the promotion and
long-term development of black manufacturing entities. It provides a platform to supervise the direction of Black
enterprise development; and emphasizes Black industrialist significance for national and local economic growth and
sustainability. The Department will promote the procurement of materials from black industrialists (building material
suppliers) in the following manner:

Prepare a survey to determine if contractors appointed by the Department procure building materials from the black
industrialists

Acquire details on appointed contractors across the province

Email survey questionnaire to the contractors appointed by the Department

Follow up on questionnaires issued to contractors appointed by the department in all eight regions.

Receive feedback from the contractors appointed by the Department in all eight regions

Receive report from Professional Service Providers or appointed contractors relative to appointment of the local black
industrialists

Prepare a report on percentage of Black Industrialists whose building materials is procured by contractors appointed
by the Department.

8.2.10 Departmental ICT - Information Technology as a Strategic Enabler.

In today’s rapidly changing world, technology is not just a support function—it's a strategic enabler. Our department
stands at a pivotal point where embracing digital transformation is essential to delivering better services, improving
internal operations, and staying relevant in a connected, data-driven society.

Our digital transformation journey is defined by ICT Digital Strategy that encompasses a five-year IT Implementation
Plan, an IT continuity / Disaster Recovery Plan, and an Information Systems Security Plan. These IT Plans delineate
the strategic framework and operational roadmap for the deployment of new or enhanced Information Technology,
information security solutions, and IT continuity solutions within the Department. These Plans also provides the
Department with a quantifiable and actionable five-year roadmap that aligns with the Department's strategic objectives
and other Government-Wide Policy Frameworks.

During the development of ICT Digital strategy, all relevant internal stakeholders were consulted to identify the business
needs, expectations and priorities which informed the strategic initiatives. The Department developed its ICT Digital
Strategy in alignment with recognised industry standards and best practices, including ITIL and COBIT, and in
compliance with applicable government Frameworks and directives, namely the Corporate Governance of ICT Policy
Framework (CGICTPF), The Government Wide Enterprise Architecture (GWEA), and relevant directives issued by the
Department of Public Service and Administration (DPSA). The strategy was further informed by considerations of
comparable public-sector environments and emerging technology trends such as Cloud services, Business Intelligence,
Data Analytics. etc. The ICT Digital Strategy and Implementation Plan include specific initiatives that support
digitalisation, such as Enterprise Content Management enhancement, digitisation of records, information management
strategy development, data warehousing enhancement, and the implementation of digital audit and risk management
solutions. Progress on the implementation of these initiatives is monitored and reported through the ICT Governance
Steering Committee as part of the Department’s ICT governance structures.

The broader objective of these plans is to ensure alignment with business goals, minimize disruptions, promote effective
governance of ICT, facilitate digital transformation, and provide measurable value through enhanced efficiency,

security, and scalability.
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The Department of Human Settlements aims to leverage digital technologies to improve housing delivery, transparency,
and governance while enhancing service access for citizens. The key strategic aligned Department’s digitalisation
objectives are to:

+ Improve access to housing services and information.
Digitise housing services to enable faster, more accessible, and citizen-centred interactions.

+ Strengthen governance, transparency, and accountability.
Implement ICT Governance systems that enhance auditability, reduce fraud, and improve oversight of housing
allocation and project delivery.

+ Enable data-driven planning and performance monitoring.
Use integrated data, analytics, and GIS tools to inform planning, budgeting, and monitoring of human
settlements programmes.

* Improve operational efficiency and intergovernmental coordination.
Automate internal processes and integrate systems across national, provincial, and municipal spheres to
support coordinated delivery.

+  Strengthen institutional capacity and resilience
Develop digital skills, governance frameworks, and secure systems to support sustainable service delivery.

¢ Enhance community participation and inclusion
Use digital platforms to strengthen community engagement and ensure inclusive access to housing
information and services.

The ICT Digital Strategy and Implementation Plan include specific initiatives that support digitalisation, such as
Enterprise Content Management enhancement, digitisation of records, information management strategy development,
data warehousing enhancement, and the implementation of digital audit and risk management solutions. Progress on
the implementation of these initiatives is monitored and reported through the ICT Governance Steering Committee as
part of the Department’s ICT governance structures.

8.2.10.1 Performance of the Departmental ICT Portfolio

This section of the document covers analysis of the Performance of the Department of Human Settlements’ ICT Portfolio
focusing on the ICT Governance, IT Infrastructure including Core Systems, Business Applications, and Digitalization.

(a) Focus Area: ICT Governance

Effective ICT governance is essential to ensure that information and communication technology investments support
the Department’s mandate, comply with regulatory requirements, and deliver value for money. This overview outlines
the current ICT governance landscape within the Department of Human Settlements and highlights identified and
potential gaps, weaknesses, and areas requiring improvement.

® Current ICT Governance Landscape

e Governance Structure and Oversight The Department has established ICT Governance Steering committee
intended to provide oversight, coordination, and accountability for ICT-related activities. The Department has
appointed designated Head of ICT.

e |CT Strategy and Alignment: An ICT strategy or plan exists and is generally aligned with departmental objectives.
Alignment between ICT initiatives and business priorities is partially achieved, with ICT often responding reactively
to business demands rather than proactively shaping service delivery. ICT investment decisions are always
supported by formal business cases.

e Policies, Standards, and Frameworks: The Department has developed a range of ICT-related policies,
standards, and procedures covering areas such as Acceptable use of ICT resources, Information security and
access control, Data and records management including other related policies and procedures. IT Security
awareness are conducted quarterly to empower Departmental staff members.

e Risk Management and Compliance: ICT risks are integrated into the Department’s enterprise risk management
framework. Cybersecurity and information security risks are recognized as high-risk areas.

e ICT Project and Portfolio Governance: ICT projects are governed through a defined Departmental IT project
management framework. The Department however lacks IT project management resources to effectively

coordinate and manage IT projects.
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e Vendor and Service Provider Governance: The Department relies on external service providers for key ICT
services and specialist skills. Contract management and service level monitoring are in place and, consistently
applied.

e Performance Monitoring and Reporting: ICT performance reporting is provided quarterly to the ICT
Governance Steering committee and management.

¢ Identified Gaps, Weaknesses, and Areas for Improvement

® Governance Effectiveness:

Limited long-term budget allocation for ICT sustainability and modernization.

e Inconsistent policy enforcement and compliance monitoring.

e Poor IT security awareness attendance by staff members.

° Limited maturity of information security and IT Corporate Governance processes.

e Change management processes are inconsistently applied.

e Limited IT Skills, high IT vacancy rate and lack of enterprise architecture skills within the Department.

The Department of Human Settlements has foundational ICT governance structures in place. Identified gaps and
weaknesses constrain the Department’'s ability to fully leverage ICT as a strategic enabler of service delivery.
Addressing these issues through strengthened governance structures, improved oversight, and enhanced capability
will significantly improve accountability, risk management, and the value derived from ICT investments.

(b) Focus Area ICT Infrastructure

The objective is to evaluate how effectively IT infrastructure services have supported departmental operations, service
delivery, security, and strategic goals during the reporting period. The ICT infrastructure portfolio of the Department of
Human Settlements plays a critical role in enabling service delivery, administrative efficiency, and support for Human
Settlements’ programmes. During Q1 and Q2 of 2025/6, the infrastructure environment remained stable and
operational, supporting core business systems and users. However, the portfolio was negatively affected by a Cyber
Security Incident which lead to systems and network downtime during g3 of 2025/7. The portfolio is also characterized
by aging infrastructure components and increasing operational and security risks. While the Department has maintained
acceptable service levels, significant challenges and gaps remain that limit efficiency, scalability, and long-term
sustainability. There are clear opportunities to optimize the infrastructure portfolio through modernization, Technology
refresh, and skills development capacitation. The Department has implemented digital reporting tools and dashboards
to monitor ICT utilisation for Microsoft licence usage, and has improved data availability for management reporting and
oversight. An updated ICT asset register, application and infrastructure inventory, and licence compliance information
are maintained through digital platforms to enable informed decision-making. Performance and capacity considerations,
including system availability, utilisation, service performance, skills capacity, are assessed through existing ICT
governance processes. Findings from these assessments inform updates to the prioritisation of initiatives within the
Implementation Plan, with progress monitored through the ICT Governance Steering Committee.

This portfolio comprises the following key components:

e Data centres and hosted server environments (on-premises and/or cloud)

e Network infrastructure (LAN, WAN, internet connectivity)

e End-user computing devices (352 desktops, 424 laptops, 105 printers, 152 iPads ) The number of devices
include the outdated and obsolete devices that are due for disposal.

e Core platforms (25 servers, 1 Physical storage and cloud, Microsoft operating systems, Hypervisor and
VMware virtualization tools)

e Cybersecurity infrastructure for Head office and regional offices (firewalls, endpoint protection, identity and
access controls)

e |IT continuity infrastructure includes backup systems.

e Digital tools such as Bl Tools, SCCM, Microsoft intune etc.

o Condition of Infrastructure

e Core infrastructure services are operational and generally reliable.
e A portion of infrastructure asset is approaching end-of-life.
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e Infrastructure modernization initiatives are limited and unevenly implemented due to shrinking Capex budget.

Overall Current State: Core infrastructure remains stable and reliable, but aging assets and constrained Capex are
limiting consistent and widespread modernization efforts.

® Performance Assessment

e The Department also achieved its LAN availability target for Q1 and Q2 of the current period. Core IT
infrastructure services achieved high availability, with uptime meeting agreed service level targets. Network
performance remained stable, with minimal unplanned outages and timely resolution of incidents. Redundancy
measures and failover mechanisms effectively reduced service disruptions. Performance was satisfactory and
supported uninterrupted departmental operations during this period. IT Infrastructure capacity adequately
supported existing workloads and peak usage periods. The virtualization architecture and cloud-based
components enables flexible scaling to meet changing Departmental demands. IT Infrastructure capacity is
well-managed, though forward planning and resourcing remains essential to support future growth.

o Utilization and Performance

e Network Utilization: Network services generally meet operational needs, although bandwidth limitations and
performance issues are experienced at certain sites. The use of Broadband has also contributed to faster
access to government resources including internet.

e End-User Devices: High utilization across the Department, with performance degradation noted on older
devices.

e  Server and Storage Utilization: The storage infrastructure has been refreshed during the reporting period and
effective utilization of across board. levels vary, with some infrastructure under-utilized due to over-
provisioning, while other environments face capacity constraints.

e Infrastructure availability generally meets minimum service expectations.

e Incident volumes related to infrastructure are stable but indicate increasing complexity and support effort

e Security and Compliance

e Cybersecurity Controls are in place however firewall infrastructure reached end of life and was on extended
support.

e These were successfully upgraded to the next general firewall during Q4 of the reporting period as an action
to improve the existing security controls and to remediate Cyber Security risk that materialized during Q3 of
2025/6 because of phishing eMails.

e Regular patching and updates are continuously carried out regularly and are automated; this control reduces
exposure to known vulnerabilities.

e |T Infrastructure is also aligned with relevant ICT governance, security standards, and regulatory
requirements; there is however room for improvement.

® Performance and User Experience
e Most end-user hardware met operational needs, although aging equipment affected productivity in some
areas.
e Overall user experience was positive during the reporting period, with isolated areas requiring targeted
upgrades.

® Financial and IT Asset Management

e Infrastructure investments were aligned with budget allocations and delivered value for money.

e Hardware refresh cycles were partially implemented, reducing risks associated with obsolete equipment.

e |T Contracts and service providers generally met performance expectations.

e Assessment: Financial management of infrastructure was effective, though further optimization opportunities
exist especial for district offices.

(c) Focus Area: Core Systems, Business Applications, and Digitalization
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This analysis evaluates the performance of the Department of Human Settlements’ ICT portfolio with specific focus on
core business systems (eLeave, ePMDS, EDMS), business applications, operational processes, and the digitalization
of workflows. The assessment considers system effectiveness, integration and interoperability, support for
departmental operations, service delivery enablement, and alignment with the Department’s strategic digitalization
objectives.

® Overview of Current Systems Landscape

The Department utilizes a combination of transversal government systems and internally supported business
applications such as:

e eleave: Leave management and administration

e ePMDS: Employee performance management and development

e EDMS: Electronic document and records management

e Other Business Applications: Programme, finance-related, reporting, and operational support systems

e Manual and Semi-Digital Processes: Processes that are partially automated or reliant on manual

interventions

The systems environment is characterized by a mix of digital and manual processes, with varying levels of maturity and
adoption.

® Performance Analysis of Key Systems

The department addresses the reduction of ICT system duplication through its approved IT Implementation Plan and
alignment with the Provincial Digitalisation Plan. These instruments guide the rationalisation of ICT systems by
prioritising standardisation, system consolidation, and the reuse of existing enterprise and transversal solutions across
the department. Initiatives aimed at reducing duplication include the review and rationalisation of existing ICT systems,
the promotion of interoperable and shared platforms, and the alignment of new system acquisitions with approved
enterprise architecture and Corporate Governance of ICT principles. Progress in this regard is monitored through
GICTM output indicators, particularly the number of Corporate Governance of ICT elements implemented and the
number of ICT systems supported and maintained, which collectively enable oversight of system rationalisation efforts.

(i) eLeave System
To provide effective supports leave application, approval workflows, and record keeping. Furthermore reduces manual
paperwork and improves transparency in leave management.

e Performance and Utilization: Widely adopted by all staff members for basic leave transactions and its
performance is generally stable.

® Integration and Alignment: This system is integrated with ePMDS database however it has limited integration
with other HR systems. The integration with the email system is underway and will be fully rolled out in the next
financial year. It functions largely as a standalone system, constraining end-to-end automation. It is therefore
effective for transactional processing but limited in strategic value due to lack of integration.

(ii) ePMDS System
Provides a standardized platform for performance planning, reviews, and reporting. It supports compliance

with performance management requirements.

e Performance and Utilization: User adoption is poor, with only SMS members enrolled and fully utilizing the system.
¢ Integration and Alignment: Limited interoperability with other HR systems, learning platforms and eMail System. Does
not fully support data-driven performance management or analytics.

(iii) Electronic Document Management System (EDMS) including Digital Signature.
e |t centralizes document storage and supports records management requirements.

e |t enables version control and controlled access to official documents.

e |t enables Secure digital signature and improved documentation approval process.

® Performance and Utilization: Adoption varies across business units however the system is only licensed for 100
users. The systems’ licenses are continuously reallocated to different users as per the demand while efforts are

undertaken to increase the number of licenses.
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o Integration and Alignment: The system is systematic, being rolled out throughout the Departmental. It has good
features which include automation and integration capabilities. This system has been integrated already with eMail
Systems and Web Access Firewalls.

® Business Application Performance: Core business applications support key operational functions but are often
siloed. Limited data sharing and integration reduce end-to-end process efficiency. Reporting and analytics capabilities
are constrained by fragmented data sources.

® Process Digitalization: Key processes are digitized but there are other business units that depend on manual
approvals, emails, or paper-based documentation. Lack of standardized digital workflows leads to inconsistent service
delivery and extended turnaround times.

® Current State: Systems largely operate independently, with minimal system-to-system integration. The introduction of
the Content management solution will address these shortcomings and has started to:
e Enable real-time visibility of information across functions.
e Increase ability to deliver seamless, end-to-end digital services.
e Increase reliance on automated systems and performance reporting.
e  Provide seamless integration with other business systems.

® Support for Operations: The Departmental systems support core administrative and operational activities. Operational
continuity is maintained, but efficiency gains are still limited.

e Strategic Alignment: Digitalisation initiatives of the Department of Human Settlements are aligned to the APP’s
overarching outcome delivery of sustainable human settlements, supported by effective governance and institutional
capability. ICT systems are strategically enabling business, ensuring compliance and are also administration focused.

The department has an approved ICT Digital Strategy and a five-year IT Implementation Plan in place, which explicitly
outlines the department’s digitalisation priorities. These priorities are aligned to both the departmental strategic
objectives and the Provincial Digitalisation Plan, and are aimed at enhancing service delivery, improving operational
efficiency, and supporting the achievement of organisational outcomes. The implementation of these digitalisation
initiatives is monitored through Government ICT Management (GICTM) output indicators, stated below:

Digitisation Priorities

Outputs Output Indicators Annual Target

Implement IT Governance | Corporate Governance of | Number of Corporate | 4

Frameworks including IT | ICT elements | Governance of ICT elements

Digital Strategy. implemented implemented

Digitisation and Automation of | ICT systems supported | Number of ICT systems | 6

Core Functions and maintained supported and maintained

IT Infrastructure Modernization | LAN infrastructure and | Number of LAN infrastructure | 7

and System Enablement solutions accessible and solutions accessible

Improve Data Governance Reports on the | Number of records | 4
implementation of records | management and Knowledge
management initiatives. Management initiatives

implemented.

The Department of Human Settlements’ current ICT systems provide essential operational support but fall short of
\enabling fully integrated, digital, and data-driven service delivery. While eLeave, ePMDS, EDMS, and other business
applications support compliance and administrative efficiency, limited integration and workflow automation constrain
their overall impact. To effectively support the Department’s strategic digitalization objectives, a shift toward integrated
systems, automated processes, and enterprise-wide digital governance is required.
The Department has achieved 100% allocation and 89% utilisation of Microsoft Licences. The under utilisations is i due
to high vacancy rate (16%). This utilization will improve through ongoing training and awareness; continued data
cleansing; optimal use of online storage facilities and filing of vacant positions.
Modernization of Core housing and project management systems is in progress.

e 501 of Employees Registered on eLeave

e 501 of Employees Registered on PMDS

o 343 of Employees Registered on EDMS

J%

TRANSIORMING
COMMUNITIES TOOTTHER

46



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

(d) Focus area: Cybersecurity and IT Risk Management Security

The Department manages cybersecurity as a core component of its IT Security Management and Corporate
Governance of ICT framework, ensuring that digital systems supporting housing delivery and subsidy administration
remain secure, resilient, and compliant.

Cybersecurity risks are addressed through security controls, governance oversight, audit processes, and formal risk
management practices, with ICT risks incorporated into the Department’s Strategic Risk Register and mitigated through
structured ICT governance, IT security operations (strategic IT risk monitoring tools), and the ICT Digital Strategy.

® The Cybersecurity and IT Risk Management Portfolio provides assurance that:
e The departmental systems and platforms are secure and resilient
e Personal and beneficiary data are protected in line with POPIA
e [T risks are continuously identified, assessed, treated, and monitored
e  Operational continuity and fraud prevention controls are in place

This portfolio supports service delivery, fraud prevention, regulatory compliance, and business continuity across
Human Settlements programmes.

® The portfolio covers security across:

e Network infrastructure and endpoints
e Core systems (Housing Subsidy System, document and records management, project systems, email, and
cloud platforms)

e  Third-party vendors and service providers

8.2.10.2 Key Governance and Operational Areas
Cybersecurity management is structured across the following critical domains:
(i) Cybersecurity Governance and Risk Management
o Implementation of cybersecurity framework and ICT security policies
o Alignment with enterprise risk management and governance structures
o Reporting to EXCO, ICT Steering Committee, and Audit Committee
(ii) Data Protection and POPIA Compliance
o Data classification, encryption, and access controls
o Monitoring of data breaches and privacy compliance
(iii) Security Operations and Incident Management
o Monitoring of security incidents, fraud-related events, and response times is implemented thorough
advance threat and detect tools including firewall infrastructure for Head Office and regional offices.
(iv) Vulnerability and Patch Management
o lIdentification and remediation of system vulnerabilities
o Patch compliance and infrastructure risk posture
(v) ldentity and Access Management
o User access reviews and privileged account controls are in place
o  Multi-factor authentication and segregation of duties
(vi) Business Continuity and Disaster Recovery
o Backup infrastructure and disaster recovery infrastructure are in place.
o System resilience and recovery performance is maintained.
(vii) Third-Party and Vendor Security
o  SLA compliance, Cloud security and third-party incident monitoring in place
(viii)Security Awareness and Culture
o Staff cybersecurity awarenesses are conducted quarterly and phishing simulations is done once a
year.
o Performance Measurement and Risk Posture.
® Performance is monitored using KPIs such as:
e Number of IT risks mitigated within agreed timelines
e The Department maintains visibility of its risk posture through 24/7 IT security and threat monitoring.

8.2.10.3 Key Achievements
e  Strengthened access controls for departmental systems
e Reduction in critical vulnerabilities in progress
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e Improved security posture through implementation of SOC services for a period of three years including
upgrading of firewall infrastructure.

e Enhanced threat detection response and controls

e Improved disaster recovery capabilities

e 539 devices including 25 servers are running advance end-point Detection and Recovery and Protection
security agencies.

8.2.10.4 Key Challenges
e Legacy departmental systems with limited security controls
e Budget and resource constraints
e  Cybersecurity skills shortages
e Increasing ransomware and phishing threats
e Dependence on third-party service providers

The Department has established a structured and governance-driven cybersecurity and IT risk management
environment, aligned to national regulatory requirements. While progress has been made in strengthening controls and
improving resilience, residual risks remain, particularly in legacy systems and resource capacity.

Continued investment, modernisation, and executive oversight will be required to ensure the Department remains
secure, compliant, and resilient against evolving cyber threats, while supporting the delivery of sustainable human
settlements.

8.2.10.5 Opportunities for Optimization and improvement

e Infrastructure Modernization: Gradual replacement of end-of-life infrastructure including increased use of
virtualization and/or cloud-based services where appropriate.

e Consolidation infrastructure platforms to reduce duplication and complexity and utilization optimization of
under-utilized servers and storage

e  Strengthen infrastructure capacity planning, performance monitoring and Systems Integration

e Implement a structured asset lifecycle management framework.

e Automation of routine infrastructure management tasks (patching, provisioning, monitoring) and standardize
hardware and software platforms to improve support efficiency.

e Strengthen cybersecurity infrastructure and monitoring capabilities

e Improve disaster recovery and business continuity planning and testing

e Establish or strengthen executive-level ICT governance structures with clear mandates.

e Update and standardize ICT policies, standards, and procedures in line with current frameworks and risks.

e  Strengthen ICT risk, cybersecurity, and compliance oversight.

e  Build internal ICT governance, architecture, and IT Security capability.

8.2.10.6 Key Strengths
e Availability of core transversal systems supporting HR and records management
e Improved auditability and compliance compared to fully manual processes
e Foundation for further digitalization and integration

The Department of Human Settlements’ ICT portfolio continues to support essential operations and service delivery;
however, its current state presents increasing efficiency, reliability, and security challenges. Aging assets, utilization
inefficiencies, and strategic gaps highlight the need for targeted investment and optimization.

By addressing identified risks and pursuing Systems and infrastructure modernization and automation, the Department
can improve efficiency, reduce operational risk, and better align its ICT infrastructure with its long-term service delivery
and digital transformation objectives. While eLeave, ePMDS, EDMS, and other business applications support
compliance and administrative efficiency, limited integration and workflow automation constrain their overall impact. To
effectively support the Department’s strategic digitalization objectives, a shift toward integrated systems, automated
processes, and enterprise-wide digital governance is required. These has also established an environment conducive
to paperless operations, effective management of departmental records and decrease in expenses associated with
printing and travel. The department will continue to strengthen its IT security protocols through 24/7/365 monitoring.
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ICT will further strengthen its role as a strategic partner to business units, ensuring technology investments that directly
support service delivery and departmental priorities.

8.2.10.7 ICT human resource capacity

ICT projects are governed through an established IT project management framework; however, limited project
management capacity constrains effective coordination and delivery. The Department relies on external service
providers for critical ICT services and specialist skills, with contract and service level monitoring mechanisms in place.
ICT performance is monitored and reported quarterly to the ICT Governance Steering Committee and management.

8.2.10.8 Key Gaps and Areas for Improvement

Insufficient long-term ICT funding for sustainability and modernization. Inconsistent enforcement of ICT policies and
compliance monitoring. Low staff participation in ICT security awareness initiatives. Limited maturity of information
security and corporate ICT governance processes. Inconsistent application of ICT change management practices. Skills
shortages, including high ICT vacancy rates and limited enterprise architecture capability

8.2.11 Stakeholder Analysis

Stakeholders continue to play a pivotal role in the development of human settlements, making it essential for our
situational analysis to incorporate their perspectives. Over the past three years, the department has prioritised
partnerships and collaborations. Notable interventions include external stakeholder engagements, intergovernmental
cooperation, and comprehensive stakeholder consultations. These efforts have led to increased interest and influence
among certain stakeholders, resulting in greater participation in departmental programmes.

The priorities of the 7th Administration underscore the significance of stakeholders who were previously considered
supplementary to the department but have now become integral to supporting our core programmes. Key priorities
include the empowerment of MSMEs, the enhancement of local material supply, targeted interventions for vulnerable
groups, and the promotion of integrated or mixed-mode developments.

Our stakeholder analysis methodology involves the systematic identification of stakeholders, evaluation of their
respective levels of influence and interest, categorisation, and the determination of appropriate engagement tools. The
Department recognises three distinct stakeholder categories: Core, Core Support, and Core Supplementary
stakeholders. These classifications are based on their relative primacy to the Department’s central operations.

Core stakeholders represent the principal constituents whose contributions are essential for the success of the
Department, exerting both significant influence and keen interest. Core Support stakeholders provide critical assistance
to the Department’s mandate by contributing substantial value; they possess either high interest or high influence over
departmental programmes, making their involvement pivotal to progress and overall value proposition. Core
Supplementary stakeholders, while not directly involved in core activities, maintain an interest in the human settlements
sector or present potential support opportunities. Presently, these stakeholders have limited interest and influence;
however, effective collaboration may enhance their engagement moving forward.

The three stakeholder engagement tools:

« To Inform (message, share, monitor): Media Platforms through the Communications Strategy elements;
information sharing sessions, formal correspondence.

« To Consult (advocate, plan, give feedback): IGR Forums, MEC engagements, Business Forums,
Programmatic engagements, NDHS engagements

« To Collaborate (empower, partner, engage): Lectures/Seminars, Programmatic consultation and
collaboration, Memoranda of Agreement/Partnerships, Pledges

The primary responsibility for using the tools rests on all programmes based on their areas of responsibility.

The following table summarises the stakeholder analysis:

J%

TRANSIORMING
COMMUNITIES TOOTTHER



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

CORE SUPPORT CORE SUPPLEMENTARY
Secondary Tertiary
Inform and Collaborate

CATEGORY CORE
Definition Primary

Minimum tools of Inform, Consult and Inform and Consult
Engagement Collaborate

STAKEHOLDERS Beneficiaries Banks and Civil Society Organisations
Contractors funding (incl. sector organisations and
Municipalities institutions associations, Disability
Legislature NHFC associations,Women
NDHS SHRA associations, and Youth
NHBRC Social associations)

The HDA Housing Development Agencies
Dept of Military Institutions International Institutions and
Veterans Higher Donors
Office of the Learning Private Sector (Broader)
Premier Institutions PRASA/Transnet
Community Research Dept of Public Works
Resource Institutions Dept of Cooperative
Organisations IBT Innovators Governance and Traditional
Internal ECSECC Affairs
stakeholders Dept of Health Department of Trade Industry
Dept of Dept of and Competition
Environmental Education Dept of Science Technology
Affairs Auditor and Innovation
ESKOM General CSIR
Dept of Water Public Dept of Social Development
and Sanitation Protector Dept of Correctional Services

Human Rights Dept of Forestry and Fisheries

Commission

(SAHRC)

Media

SALGA

DRDAR

SASSA

Service

Providers

8.2.12 SWOT Analysis

The review of the departmental performance and the Joint Strategic Planning review session has led to the
development of the SWOT to identify Strengths, Weaknesses, Opportunities, and Threats. The department is still to
engage with all stakeholders to develop theory of change to demonstrate how the mandate of human settlement will

integrate with other government programmes
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STRENGTHS | WEAKNESSES |

» ECDHS has a clear and focused leadership in the form of its » High vacancy rate
executive team. » Department is reliance on manual systems.

» Existence of oversight bodies such as the Audit Committee, » Misalignment of between Service Delivery Model
Risk and Ethics Management Committee, ICT Governance and Organogram (Budget not aligned to Human
Committee, Portfolio Committee and SCOPA promoting resources)
good governance and accountability. » ECDHS has taken over the role of a Developer

» The lean structure of the organization provides a robust and that requires adequate systems and
approach in dealing with rapid changes and thus leadership manpower without which the organization is
is best positioned to drive strategic objectives. challenged to perform efficiently in a Construction

» There is an implementation mechanism in place: Beneficiary industry.
approval system and enhanced project approval process. » There is communication gap between the

» ECDHS has a strong Technology platform — HSS, ECMS that business units and ICT
can be leveraged. » Operational staff are not adequately trained in the

» The department has the relevant Act and policies to deliver principles of Project Management.
to its mandate.

» The Department has Systems and processes to accelerate
service delivery

OPPORTUNITIES \ THREATS \

» Accreditation of Municipality to support the development of » Inadequate bulk infrastructure in the province
Human Settlements’ and accelerate service deliver. delaying housing delivery.

» Provincial strategy on revitalization of Industries opening » Misallocation of approved beneficiaries at a local
opportunities for integration and development. sphere leading to social unrest

» The implementation of District Development Mode to allow » Shrinking fiscal
other role players to partake in creating of human » Inadequate Integration between sector
settlements. Departments and private sector

» Standing MOU'’s with institutions of higher learning to conduct » Growing trend of beneficiaries selling subsidised
Human Settlements related research houses

» Government’s direction to consider alternative Energy » The rapid change in the Construction industry and
making possible to fight climate change. the lumpy infrastructure density in the Eastern

» Growing needs of the Innovative sustainable Building Cape
Technologies » Telescopic budgets that are reducing in future

» ECDHS has a strong base of performing Contractors that can whilst community expectations are rising leading
help in effective Service delivery to potential social unrest.

8.2.13 PESTEL Analysis

A PESTEL analysis (formerly known as PEST analysis) is an instrument used to analyse and monitor the macro-
environmental factors that may have a profound impact on an organisation’s performance. The Department has used
PESTEL tool to gain insight into the external influences which may impact in the implementation of Human Settlements
Strategies and decisions. This will assist in assessing any risks which may incur and identify possible strategies to be put
in place to ensure that the operations or service delivery is not affected subsequently highlight the potential for additional
costs, and prompt further research to be built into future.

Political Factors Change in political leadership.

Political uncertainties in relation to implementation of policies impacting Investor confidence.
Government Tax levies on goods

V| VVY

Economic Factors

Rife levels of corruption

Covid 19 has shown that government fiscal and monetary policies do not adequately address
the needs of the elderly, poor, youth, and persons with disabilities.
Migration patterns affecting allocation of budget in theprovince.
Impact of Rating Agency in the Economy

Social Factors
High crime rate

Rife levels of corruption

High unemployment rate/Job losses

Growth of Social Pressure groups e.g., Social Unrest, Uncontrolled illegal immigrants
High dependency of social Grants resulting in increase in subsidy beneficiary list

Technological
Factors

VVYVV|VYVVYY|VVYY

Cybercrime/ Hacking

Impact of fourth Industrial Revolution
Inadequate systems (Not integrated)
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Ageing ICT infrastructure

Environmental Climate change/Drought
Change in environmental policies.
Depleted natural resources (Water, land)

Inadequate bulk infrastructure

Legal Factors

Litigations
Housing Act versus Human Settlements Acts
Legislative framework (Amendment of the constitution section 25 and Communal Property Bill)

VVV|VVYVYVY|V

The department is taking strides to change the landscape of the Eastern Cape through creating integrated
sustainable human settlements, serving the most vulnerable of our communities in 52 prioritization of the strategic
priorities of the Provincial Development Plan and the National Development Plan. The Department will take strides
to re look into how we are rendering the service to the communities to respond to some of the challenges or new
trends emerging especially from social and legal environment in the space of human settlement.

The following are some of the strategies to put in place to address the identified weaknesses and emerging trends.
However, these strategies will be assessed during our Departmental strategic session taking into consideration
the analysis and results emanating from PESTEL analysis.

« Upgrading of Informal Settlements Strategy to assist in unblocking the bulk infrastructure challenges
faced by the department in various regions where the informal settlements are located which will also
assist other housing developments initiatives.

«  Progressive adoption of Innovative and Sustainable Building Technologies (ISBT) in the delivery of
houses.

« Forge partnerships and Collaborations with external Stakeholders.in the provision of integrated
sustainable Human Settlements to the poor and destitute families of our province.

- Empower municipalities to execute Human Settlements programmes effectively through learning
programmes in partnership with institution of higher Learning.

«  Continuous reviewal of policies and procedures to accommodate new emerging trends that has direct or
indirectimpacton service delivery.

«  To strengthen the existing empowerment opportunities (Youth build programme, Artisan development,
EPWP) specifically foryouth, women and people with disabilities

- Continuous reviewal of policies and procedures to accommodate new emerging trends that has direct or
indirectimpacton service delivery.

- To strengthen the existing empowerment opportunities (Youth build programme, Artisan development,
EPWP) specifically foryouth, women and people with disabilities

8.2.14 Departmental Evaluation Studies and research

The Eastern Cape Department of Human Settlements is implementing the Monitoring and Evaluation Policy Framework,
which aligns with the GWMES and NEPF of 2011, to enhance evaluation in the human settlements sector. During the
7th Administration, the department prioritises evaluations that support provincial and departmental priorities and
collaborates with the Department of Public Works and Infrastructure. The findings and recommendations inform
decision-making, promote accountability, and improve human settlements planning and implementation in the province.
In line with relevant legislation and prescripts, the ECDHS developed and approved a five-year evaluation plan that
outlines all the evaluation areas to be undertaken during the 2025-2030 Medium-Term Development Plan (MTDP). The
proposed evaluation areas in the approved plan align with the departmental and provincial government priority
objectives.

In the 2025/26 financial year, the department is conducting an implementation evaluation of Innovative, Sustainable,
and Building Technologies (ISBT). The primary objective is to assess the implementation of ISBT in human settlements
projects carried out during the 2019-2025 strategic planning cycle. The concept note and TORs have been developed
and formally approved. The evaluation is guided by the clearly defined objectives set out in these approved documents,
which align with the published guidelines and regulations of the Department of Planning, Monitoring and Evaluation
(DPME). An internal evaluation team has been established, comprising officials directly involved in implementing ISBT
within the department.

The evaluation team completed the process of primary data collection from the selected participants in various projects
across the human settlements in the province. They are also conducting a literature review to inform the development
of a theory of change and a logic model to support the implementation of ISBT elements within human settlement
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projects in the province. The approved evaluation report with findings and recommendations will be finalised after 31
March 2026. In return, these findings will be utilised when developing the APP for the 2027/28 financial year.

In previous financial years, the department conducted the following evaluations, which assisted in the improvement of

the programmes which were evaluated.

TITLE OF THE EVALUATION CONDUCTED UTILISATION OF THE EVALUATION STUDIES

Design evaluation on destitute and other vulnerable
groups by the department

The findings and recommendations were integrated into the
development of the policy on allocating the housing units to
the most destitute and other vulnerable groups in the
province.

Design evaluation on title deeds by the ECDHS

The outcomes of this evaluation were used to inform the
effective planning and implementation of the issuance of title
deeds with the department and also used in the process of
developing the Provincial Policy of the issuing of title deeds
in the province.

Implementation of the Social Housing Programme by
the Department

The findings and recommendations were used by the
Programme to improve the delivery of Social Housing units
within the province. The improvement plan was developed
to assist in the monitoring of the implementation of the key
outcomes.

Implementation evaluation of Innovative Sustainable
Building Technologies

The department is still in the process of conducting this
evaluation to inform the actual design, planning and
implementation of this programme. In addition, the approved
evaluation report with findings and recommendations will be
finalised by the end of the 2025/26 financial year. The
outcomes and implementation plan of the evaluation at hand
will be effectively utilised during the 2026/27 financial year.
In return, the Theory of Change and logic framework will be
developed to support the programme.

&
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Indicators, Annual and Quarterly Targets

Output indicators Annual target 2026-27 Quarterly targets
1st 2nd
(%M Number of Employee Health and |4 4 4 4 4
Wellness pillars implemented
(WA Percentage of invoices paid within 30 [ 100% of payment of|100% 100% 100% 100%
days from date of invoice receipt creditors within 30 days

of invoice Receipt

("3 Number of internal audits conducted |10 3 3 2 2
(™8 Number of Corporate Governance of | 4 1 1 1 1
ICT elements implemented

N

Explanation of planned performance over the medium-term period

The “Administration” programme helps the Department fulfil its Human Settlements mandate, aiming to enhance
household living standards. The start of the 7th Term of Administration has prompted a review of existing strategies to
ensure efficient service delivery. Notably, the Department’s vision and mission have stayed consistent throughout the
Annual Performance Plan's finalisation. Furthermore, the recent consolidation of the Departments of Human
Settlements and Public Works and Infrastructure under one Ministry offers both unique opportunities and greater
capacity for effective implementation.

During the medium-term period (2026/27 MTEF cycle), the Department is committed to reinforcing financial
governance, maintaining statutory compliance, and improving budget credibility by ensuring prompt reporting, diligent
expenditure monitoring, and strategic alignment of financial planning. The Department will facilitate the timely
submission of 14 statutory (IYM) reports through consistent monthly reconciliation of expenditures, commitments,
accruals, and projections, complemented by detailed analysis of expenditure trends and structured interaction with
programmes to address variances. The Adjusted Budget process will encompass a comprehensive mid-year review of
expenditure patterns and commitments, identification of anticipated over- or under-expenditure, consultation with
relevant programmes to determine necessary adjustments, and the realignment of financial shifts in accordance with
revised performance targets.

SCM will enhance monitoring and oversight of procurement activities by submitting regular reports detailing the
implementation of the approved Procurement Plan. The annual target of 16 reports is designed to ensure consistent
tracking of procurement performance across all departmental programmes. These reports will assess progress against
the approved plan, identify any deviations, monitor expenditure patterns, and highlight potential risks or delays that
could impact service delivery.

SCM is committed to maintaining a turnaround time of 120 days for awarding bids, calculated from the bid closing date
to the award date. This objective aligns with relevant Treasury regulations and internal SCM policies. The 120-day
standard serves as a control measure to increase procurement efficiency, minimize service delivery delays, and
enhance expenditure management. Sustaining this benchmark over the medium term will require improved project
planning, robust coordination among bid committees, and strict adherence to scheduled procurement dates.

The department is committed to enhancing its internal controls to guarantee timely invoice payments within 30 days of
receipt, in accordance with expenditure management regulations. Measures will include regular updates provided to
the relevant directorates regarding outstanding accruals, the discussion of accruals during I'YM meetings, thorough
review of commitments, and monthly reconciliations of creditors. Furthermore, the department will ensure that 16
accurate statutory compliance reports are submitted to Provincial Treasury within the required timeframes.

The Department will continue to implement the MTEF Human Resources Plan to ensure a systematic and purposeful
approach in attaining its objectives. Organisational development remains ongoing, with continuous review of the
organogram to align it with the service delivery model. The organogram is designed to support optimal resourcing at
the District Offices, which represent the frontline of service provision. Furthermore, provisions are being made to
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accommodate the evolving mandate of the Department, strengthening the sector by facilitating the appropriate
accreditation of relevant functions at the Municipal level.

Achieving greater efficiency in service delivery through enhanced governance is the primary outcome driving all
departmental programmes. This focus on governance supports efforts across the department by providing strategic
direction and leadership vital for fulfilling the Human Settlements mandate. During the current strategy cycle, the
department has prioritised both governance and accountability systems, aiming to reinforce internal controls and
maintain transparency with citizens and oversight bodies. The department’s interactions and reporting with oversight
groups—such as the Audit Committee, Risk and Ethics Management Committee, ICT Governance Committee, Portfolio
Committee, and SCOPA—have significantly improved, producing positive results.

The department's improved management reflects the effective oversight and guidance provided by supervisory bodies.
Strategic initiatives are informed by the Eastern Cape Provincial Development Plan and further shaped by the Ministry
of Public Service through relevant legislation, regulations, and directives. The objective of "Enhanced governance for
service delivery efficiency" is firmly rooted in the key priority of "Building a capable, ethical, and developmental state.

J%

2 TRANSFORMING
COMMUNITIES TODITHER



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

8L 001 902 6. 002 €12 802 791 €61 791 €61 196 681 (47411 %4 19 L) ¥y v81 sajewsa pue sjuswied [ejo)
€'8 ¢EY L6T 86 ¢6T ¢15 002 6.0 G8T 6.0 G8T 9/¢ 281 €€0 20¢ 606 65T 9Ty GLT $82IMI8S 8elodio) g
(h7) 899 8 ¥6¢ 8 T9L L G808 G808 G8¢ L 60. 8 8E9 TT G20 6 O3IN 3L 0 32O 'T
62/8202 8e/L202 12/9202 92/6202 6eiveoe L {ALYAVA £e/eeoe puesnoy} y
92/5202 uopeudoidde uoneudoidde
wouy sBueyo % S9jeWIISa Wd)-WnIpajy ajewysa pasinvy peisnipy e awoonQ

uopnesisiulwpy — Ld :awweiboid-qns sajewiyss pue syuswded jejuswiiedap jo Alewwns :| sjqel

NOILVYLSINIANQY | INANVIOOUd

—ld ‘NNVHOO0Ud-9NS SILVINILST ANV SLNINAVd TVININLEVHIA 40 AAVINNNS
431N ANV 139dN4 FHL HL1IM S139dV.1 JONVINRO4d3d ONITIONOOJIY

THRANSFORMING.
COMMUNITIES TOOTTHER




TRANSIORMING
COMMUNITIES TOOTTHER

‘alnjonJiselul | D] 0} sepesbdn pue ‘siejual suoyd |99 [ejuswiiedap ‘siejual 198y Buipnjoul ‘suonjebijqo [enjoenuod Aq UaALp Ajurew
S| ainypuadxe |eydeD */z/9Z0Z Ul UOI|IW 2SS 1LY 0} 92/SZ0Z Ul Uol|jiw 006'S LY JO 9lewisa pasiAal e wod) quad Jad /' Aq asealoul 0} pajosloid ale sjassy |eyde) 1o} sjuswAied

"alepuew s juswpedaq ayy bunuswa|dwi sswwelbold 8109 1o} pasinbal poddns aanessiuiwpe ay) pue suoebiqo [enjoesuod Aq uaaup Ajewnd si Alobaies siyl "/g/9z0Z Ul Juad

Jad 6°0z Joyuny e Aq asii 0} pejoadxe s| pue 9z/GZ0Z Ul UOI|IW G/ G 9Py JO SJeWS® PasIASI B 0} £2/220Z Ul UOIIW €81 #GY WOI) Pasealoul a1njipuadxs seoIAI8g pue Spoos) */z/9202
Ul uoljjiw Z06'9€ LY 0} 92/SZ0Z Ul UOI|jIW G/€°ZE LY JO djewisa pasiAal e wody Juad Jad ¢ Jo asealoul pajosfoid e yum ‘JaaLip 1s00 Alewd ay) suiewsal seakojdw3 jo uonesuadwo)

',¢/920¢ Ul
uol[iw £/2°802Y 0} 92/GZ0Z Ul Uol|iwl $91°¢6 LY woly ‘yusd Jad g Aq eseaiour 0} pejosfoid st 1ebpng oy} JeASMOH "9Z/GZ0Z Ul UOI||IW 91 °C6 LY JO DIeWISe PasiAal e 0} £2/2Z0Z Ul
uol|iW Ly ¥81 Y WO} pasealoul ainjpuadxa [B10] "UOIIBOIISSE|D 2IWOoU08 pue sawwelbold-gns Aq sejewijse ainjipuadxe pue sjuswAed |eluswyiedsp Jussald aroge { pue ¢ ssjqel

DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

8L

001 902

¢6. 002

€T 80C

9l €61

9l €61

196 681

crLole

LvS VL)L

Wy v81

UOIJEOYISSE|D J1WIOU0D3 [B)0 |

€2

€6

16

sjesse [eloueuly 1oy sjuswied

L'y

196 ¢T

Sy ¢t

006 €T

006 €T

008 ¢T

.0 Te

856 8

.8 ¥T

sjasse a|qIfuejul JaUI0 pue a/emyos
S}asse |10S-qns pue pue

sjasse [ealbojoig

sjasse Aryjiw pasifeloads

sjassy abejlaH

wawdinba pue Asulyoey
sainonas paxy Jaylo pue sbuipjing

L'y

L9621

Sy 2l

006 €1

006 €1

008 21

¥.0 12

856 8

V.8 VL

sjasse [e}ided 1o} sjuawAhed

L'T6L

88

8

1453

1453

4%

01e

16T

18T

Sp|oyasnoH

suopnsul Jjoid-uoN

sasudiaua ayeaud pue suopelodiod algnd
suonesiuefio [euoneussiul pue suawuianob ublaloS
suonnmisul uogeanpa JaybiH
S)unodde pue salouabe feuswuedag
sanifedidiunw pue saduInoId

L16L

88

¥8

008 2

i€

1433

vie

(2%

L6l

151

10} SAIPISQNS pue SIdjsuel ]

0'9T
7'e

€1€ 9§
CEL LET

S09 ¢S
8¢9 GET

020 ¥S
206 9€T

G.S 9y
G/E CET

G.S oY
G/E CET

[2A0Rh474
G/E CET

850 59
Ll vet

1§ ey
G8L 6TT

€8y ¥S
LE8VTT

pue| uo Jual pue ISal1aN|
S9IINIBS pUe SPO0D
saako|dwa jo uopesuadwo)

L'9

S0 €61

€€T 881

126 061

056 8.1

056 8.1

Ly 9L1

G€€E 681

662C 291

0z¢ 691

sjuawAed juauny

92/5202
wouy abueyd 9,

62/820C

82/L20C

12/920C

SajewW)Se WId)-WNIpajy

ajewnss
pasinay

92/5202
uonendoidde

pajsnipy

uonendoidde
urep

§2Iveoe

¥2/ee0e

awoanQ

€2/ee0e

puesnoy y

uonessiulWpYy | swwelbold :uonesyisse|d J1wouodd Aq ssjewnsa pue sjuswAed jo Alewwng : Z'¢ d|qe.
uoljesisiuiupy — Ld :dwweiboid-gns sajewi}sa pue sjuswAed jejuswpedap jo Auewwng :g a|qel

<t
©



ANNUAL PERFORMANCE PLAN 2026/27




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

padojanap
padojanap saloljod
saljod  sjuswopes sjuswaes
L L L L [ - 1 | |luewny jo JaqunN uewnH sylomawel) Al
padojanap padojansp | NQQ yim paubie
syodal syodal yoseasal | Buiuuejd uaALp-2oUBPIAS
yoJeasal SjusWaes sjuawaas | ybnouyy yswdojanap
L L L 2z z [ z Z|uewny jo Jequnn uewnH | [eneds pajesBaju| [

62-820¢C 8¢-120¢ 12-920¢ 7 9¢-520¢ G¢-¥20¢ 7 ¥2-€20¢ €¢-¢c0c c¢c-leoc
aouewlopad

pouad da.Ln pajewns3 souewIopad [enjoy/palpny
sjobie] |enuuy  siojesipuj 3nding synding awoo3nQ

sjebie] pue siojesipu] 9ouUBWIONdd ‘S}hdinQ ‘sawoojnQ

IN3IINdOTIAIA ADITO0d ANV HOYNVIST™Y SININTTLLIS NVINNH L'¢

juswdoljanag sjuswaas uewny o} psebal yum saniedoiuniy Joddng pue ajejoede) o] :Joddng jedioiuny pue Buipjing Ayoedesn
sue|d Sluawales uewnH pajelbalu] dojoas pue malnay ‘abeuew o] :Buluueld A1aAlj@g SjUsWd|}}9S UBWINH
‘sao1jod jo Juswdoljanaq 8y} pue yoleasay Sjuswalies uewnH abeuew o] :jusawdojanag Aoljod pue Yyoieasay Sjusawiaj}}as uewny

:Apweu ‘sswwelboid-gns (g) a4y} 4o s}sisuod swwesbold sy

Juswaebeue|y souewlouad pue Bujuue|d sjuswsees uewny abeuew o] :asodind

JONVINYHOH¥3d ANV ONINNV1d AY3AITIA SININITLLIS NVIANH -2 JNANVEOOUd

TRANSFORMING.
COMMUNITIES TOOTTHER

© 66



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

1 1 L - [ padojanap sue|d ssauisng Juelo) [euonipuo) Jo Jsquinp| [

sk

12-920 slojeoipul IndinQ

sjoble) Auanenp 1961} |ENUU

sjabie] AjJayienpd pue [enuuy ‘siojesipuj

padojenap I ybnouy
sue|qd ssauisng juelo) sue|d ssauisng wawdojonap|
leuonipuo) 4o JaquinNiuels Jeuonipuojeneds  pajesBo)ulNE

62-8¢0¢  8¢-L20C  LZ-9¢0¢ §¢-ye0c ve-€20e €¢-ceoc ce-eoe

pouad dAdliN  @duewuopad
pajewsy

aouewoyad [enjoy/pajipny sJojesipuj 3ndino sjndjnQ

sjabie] jenuuy
mwwm._m._. pue siojesipu] asuewloldd ‘synding ‘sawooanQ

ONINNV1d AY3IAITEA SININITLLIS NVINNH  '2°C

1 - - - 1 padojanap saloljod sjuswa|ag uewnH Jo JaquinN Rl
padojanap
spodal yoieasal sjuswa)as uewnH Jo JaquinN

sl
syebuey Auapenp

12-920¢ 1061} [enuuy siojeoiput indinQ

sjebie] Ajejenp pue jenuuy ‘siojesipul

TRANSFORMING.
COMMUNITIES TOOTTHER




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

se sjosfoid sjuswemes uewny Bunuswaljdwi aiam jeyy sanijedioiunw gL ay) 01 papirold poddns ay| ‘padojensp g ueo suejd poddns sjeudoidde jeyy os Ajjedioiunw yoes ¥
ur sdeb Ayoedeo oioads ayy Ajnuapl diay sjuswssasse asay| ‘sjuawssasse Ajoeded jedioiunw ayy Jo synsad ayy buisn Ag sanjedioiunw poddns 0) anuiuod [jIm juswyedsp ayl

9ouln0id By} ssouoe Juswdojansp sjuswaas uewny pajelbajul spoddns pue ‘sa8ainosal Jo Bunabie) senoldwi ‘Buiuue|d pajeulpiood susyibualys Juswubije siy] “ue|d uswdojaasq
Jea A-I}N|\| SJUBWBIISS UBWINKH [EIDUIAOIH U} PUB ‘SUB|d J0}08S Sjuawaes uewnH ‘(sddl) sueld juswdojanaq pajelbaiu| [edioiuniy yim paubije Ajjny a1e saniiAijoe papuny ||e eyl
ainsus sue|d asay] -juelb sy} Joj sauldwiy uonejuswaldwi pue ‘sauljadid josfoid ‘syebpnq ‘senoud [ENUUE By} BUIINO SUB|4 SSBUISNg JUBIS) [EUORIPUOD SJUSWSIRSS UBWNH 8y

‘aouIn0ld By} SS0IOR S8)IUNWIWOD 10} 8| Jo Ajljenb
panosdwi pue ‘uoisn|oul [B1oos ‘Ymodb o1wouoos poddns jey; sjuswaes uewny pauued-jlam ‘pajelbaiul ajowoud 0} swie Juswpedsq ay) ‘ssaoo.d siyy ybnouy) ‘epusbe oluouoos
-0100s [elouinold Japeolq ay) yum Buiubije osie ajiym ‘spasu Buisnoy ainjny pue jualind o} puodsal jey) sauljadid 10efoid Apeal-juswisaaul adeys pue Ajiuapl [|Im }] “9|qeulelsns pue
pPaleuIpJ00 aJe suoyd uojejuswa|dwi pue ‘Juswisanul ‘Buiuueld jey) Bulinsus ‘sapeoap 0M) 1Xau 8y} JOAO saljliold 10J08s Jea|o N0 }18s 0} papusiul sI uejdiaisey siyL @oulnoid ayy
ssoJoe JuawdojeAap sjuswalies uewny Buipinb Joy yiomawely oi6a)el)s wis)-buo| B se aAIas |IM Yolym ‘ueldisisel\ SJUsWwaes Uewny |eloulnold JesA 0g e dojgasp o) pauueld
weawpedsaq ay] ‘epusby yoieasay ay} jo uoieuawsaldwi pue nojjol ay) Woddns djay sdiysiauped asay] "sa)nisul yoJeasal pue ‘saipoq Alojenbal ‘saiisiaaiun yyum Buipuelsiapun
10 epueiows|\ ybnouyy sdiysiauped usyjbuaiis 03 sanuiuod juswiiedsp ay) ‘epusby yoseasay Sjuswajas uewny ayy juswa|dw A|nyssaoons 0] ‘aoulnodd 8y} ul AJaAlap 92IAI8S
anoidwi pue sabuajieyo ssalppe ueo Aay) os payuswa|dwi Ajyadold ase saioljod sjuswsias uewny jey; ainsus 0} sylom osje swwelboid ay] ‘suondo Aiaalgp aoinles uo Bupew
-uolsioap Jayaq poddns 0} pue ‘sued pue saloljod sjuswaes uewny paseq-aouapine dojeAsp 0} pasn aJe suoljepuawiwodal pue sbulpuly yoleasal jey) ainsus 0} swie sawwelboud
ay] ‘senuoud oibajel;s s juswiedap ay) yym paubie pue epusby yoieasay sjuswaes uewny 2168)el1S JesA-In\ |e1oulnold 8yl Aq papinb ale syosfosd yolessal pauueld ayl

pouad wia)-wnipaw 3y} JaAo asuewiopad pauue|d jo uoneue|dxy

sawwelbold sjuswapes
m o_‘ _‘_‘ m mmcmE:Icotho%:mww:__ma_o_c:_\,_u_ohonE:z:

Hw_\

sjyobue) Appayenp 12-920¢2 ¥abuie) jlenuuy siojeaipul indnQ

sjobie] Ajiapenp pue j[enuuy ‘siojedipuj

62-820Z 8Z-1202  1Z-920Z 92-620Z| Sz-v20Z Ye-€20z  €2-220Z|  22-120Z

sylomawely

Naa ypm paubile

sawwelbold sjuswspes sawuwelboud | buiuueid UBALIP-82UBPINS
uewnH uo papoddns | sjuswa|pes uewnH | ybnouyy juswdojansp

6 6e 6 6 0z 44 Ll € | samediounw  Jjo Jequin | uo papoddns seniediouniy | jeneds pajeibaju| [N

pouad 431N aouewopad

pajewnsy aouewlopuad [enjoy/payipny
sjebie] |enuuy 7 siojeaipuj nding sindinp awoono

sjoblie] pue si0jedIpu| 9dUBULIOLA ‘s}ndinQ ‘sswooinQ

140ddNS TVdIJOINNIN ANV ONIATING ALIDVdVD  '€C

TRANSFORMING.
COMMUNITIES TOOTTHER

(o]
(]



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

Juswpedap ay} Jo jjeyaq uo sswwelboid Buisnoy jeuoneu Juswaldwi 0} sanijedidiunw a|qeus ||IMm uone)palode siy] ‘padojansp aq ued jeyy Aloeded ayy pue
Ayoedes Bunsixa Jiayy uo Buipuadap ‘uoneypaldde g [aAa7 10 | [9A9T Jaylie aAalyoe o} sanijedioiunw Bunsisse anunuod |im juswyuedap ay) ‘pousad QLA 84l JoAQ “uondniiod pue
uopesjsiulwpelew juasaid o} buidjay si jey; ‘Jauuew ajgeypne ue uj pue ‘Ajjuasedsuel; ‘Alies pajedoje ale sapjunuoddo Buisnoy jey} ainsus 0} SSARIWIWO0D Uo)Eedo|e Aleolauaq
Buiuresy deay |im jJuswpuedsp ay} ‘uonippe uj “sanijedidiunw pue juswpedsp ay} yioq Joy bunabpng pue Buiuueld aaoidwi |im Js)siBal ajgelal v "Is)sibay spasN BuisnoH |euoneN
Buiuonouny Ajny e ureyurew o} sanpijedpiunw Buidjdy anuiuod osje |Im juswpedap ayl "sanijiqisuodsal JybisIano J1dy) [N} Janaq ued Aay) os sawwelbold Ssjuswales uewny
puejsiapun way} djay [|Im SUOISSaS 8say] "s[eloO [edioiunjy pue ‘siapeaT [euonipel] ‘SIo|Iounod 0} palayo aq [m sawwelboid Bujuies] uoys pue suoissas bBuipjing Ajoede)

‘sowiwelboid syjuswalas uewny ajgeuleisns jo uonejuswsajdwi ay) Jo} Buiuueld [eoiuyos)
pue ‘Ajjigeded a8dinosal uewny ‘swalsAs juaswabeuew [eloueul ‘sjuswsbuelle aoueusanob ‘Ajoeded |euonniisul Buiusyibusaiis Buipnoul ‘seale Ajjjigeuleisns pue ssaulpeal
Aoy uo sasnooy uoddns siy] “sanijedioiunw ueyjodosaw payipalooe 0) Loddns uoneypalooe-}sod se ||om Se ‘Uonelpalode Splemo) ssaulpeal Jiay) usyibuas oy sanijedioiunw o}
uoddns |eoiuyoal pue [euoinisul uonelpalooe-aid pajabie) sapinoid uswuedaq ay (£z0Z) YJomawel uoniepalddy jedidiunpy pasiAay ayl Yyiim aull Ul "sawwelbold sjuswanes
uewny Jo AJaAlap aAi0aye ay) Joy Aloeded edipiunw Buluayibuails e pawie SUONUSAISIUI Uone)palooe-isod pue uonelipasode-ald yjog sapnjoul Loddns siy] “8ouinold ade)
uIs)se] ay} ulyym sanljedioiunw g |e o} Juswiedaq ay) Aq papiroid swwelboid poddns [Bo1UYO8] pue |euolniiisul Jopeolq B Se sanuijuod pue jo Jed pawJoy sjuabe Buiuswajdwi

TRANSIORMING
COMMUNITIES TOOTTHER

(o]
(]



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

TRANSIORMING
COMMUNITIES TOOTTHER

6L 02 67L 02 678 81 bbb 0z 010 12 97 02 sajewnsa pue sjuswihed [ejoL _
o
N~
1

' 0z 580 12 8022
97 0259 02 9 6€59 6eV 9 6eV 9 6€€ 9 16L§ €189 ¢LT9 Yoresssy 'y
(6'9) 0,59 1829 207 G 7] €. S sy S08 G 687 G 0/89 Buuueld ¢
0'cC €98 G T09 G v.€ L 970 9 909 95§ 196 G 957 9 Sov 9 faod 'z
96 680 € 156 ¢ €9.¢ 125 ¢ T¢5 ¢ Tev e 895 ¢ 4194 156 uopeasiuwpy T
62/8202 82/L202 1219202 92/5202 G2lveoe ¥2/€202 £21220 puesnoy} y
92/5202 uopeudoidde uopeudoidde

wouy abueyd 9,

S9jeWI)Sd WLIdJ-WNIpaj

ajewsa pasiAay awognQ

pasnlpy ulepy

Buluueld pue yaieasay ‘spaaN Buisnoy :z awweihoid :awweiboid-qns Aq sajewnse pue sjuswAed jo Alewwng : |y 9|qe,

Bujuue|d pue yoieasay ‘spasaN BuisnoH — zd :awwelboid-gns sajewnsa pue sjuswied |ejuswiiedap jo Arewwing :G ajgel

‘¢ ANNVHO0Yd —2d :JNNVIOOUd-dNS SILVINILST ANV SININAV TVININLYVLIA 40 AUVINNNS
431N ANV 139dN9 FHL HLIM S1393V1 IONVINHO4¥3d ONITIONODIY



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

TRANSIORMING
COMMUNITIES TOOTTHER

‘saljAoe Juswabeuew aouewlopad pue Buluueld Ag uaaup Ajuewnd
Ilw 00€ LY wouy aseasoap 0} pajosfold si ainypuadxa Sa2IAI8S pUE SPOOS)

s1 ainypuadxa siy] "uononpal juso Jad ¢ g e Bunuasaldal ‘/Z/9z0Z Ul Uol|iW 00Z LY 01 9Z/SZ0Z Ul U

'/2/920¢
Ul uoliw 8/8°02Y 01 9Z/SZ0Z Ul UOI[|IW BT 6Ly JO 81eWISa pasiAal e woly ‘Juad Jad ¢/ Jo asealdsp pajosfoid e yim ‘Jaalp 300 Alewrd sy} sulewas seakojdw3g jo uonesuadwo)

"/2/9202 Ul uol|jilw 8/0°22Y 0} 92/G20Z Ul UOI||IW 617/°02Y Wolj Juad Jad 4°9 Ag asealoul 0} pajosfoid s 3obpng 8yl "9Z/G20Z Ul UOIIW 61702 JO djewnsa pasiAal e 0} £2/Z2Z0Z Ul
uol||iW $94"0Zy WOoJy pasealoul ain)ipuadxa [B)O| "UOIEBOLISSE|O O1WLOoU098 pue swwelbold-gns Ag sejewnse ainjipuadxe pue sjuswAed [ejuswyiedsp jussald aroge g pue G sse|qe|

' [441 K44 G80 12 802¢ 6v. 02 6v. 02 678 81 2114 010 12 ¥9v 02 UOHBIISSE|D J1Wou0d3 [ejo |

- - - - - - - - - sjosse [eloueuly Joy sjuswhed

_ _ _ - - - - - - s1asse a|qIBurul 13U10 puR B/eMy0S
_ _ - - - - - - - SJasse [10S-gns pue pue’
- - - - - - - - - sjesse [ealfojoig
_ _ _ - - - - - - sjasse Ayl pasifeloads
- _ - - - - - - - sjassy abeiaH

1
N~

- - - - - - - - - awdinbs pue Aisuiyaep
_ - - - - - - - - Sainjonas paxy Jayio pue sbuipjing
- - - - - - - - - sjesse [e}ided Joj syuswiked
091 val - - - - 91 788 08. SPIOY3SNOH
_ - - - - - - - - suopnmpsul Jyoid-uoN
- - - - - - - - - sasidiaua areaud pue suorelodiod algnd
- - - - - - - - - suonesiueflo [euomeusaiul pue sjuswuianob ublalo

- - - - - - - - - suonmAsul uoreanpa JayhiH
- _ - - _ _ - — - SunovJe pue salpuabe feusumedsq
- - - - - - - - - sanirediduNw pue SaJUIN0I

091 ysl - - - - 9 788 08. 10} SAIPISNS pue Sigjsuel]
_ _ - - _ - — - - pUR| UO JUBJ pue 1SaIau|
@ €SET S62 T 002 T 00€ T 00€ T 006 06€ ¢ 88T T 60 T SBIBS pue SPO09
€'l 615 02 9€9 6T 8/8 02 67 6T 677 6T 676 LT S0L LT 86 8T 065 8T saafo|dws Jo uogesuadwo)
14 U8 1T 1£6 02 81022 6vL 02 6vL 02 6v8 81 560 02 921 02 89 61 spuswiAed juaiing
62/8202 82/L202 1219202 92/5202 SZ1ve0z 21202 £2/2202 puesnoys y
92/5202 ajewnsa uonendoidde uonelidosdde
S9)ew)sa wud)-wnipap awonQ
wouy abueyd v, pasiAay pajsnipy uiep

Buluue|d pue yoieasay ‘spaaN BuisnoH — Zd :uoljeolisse|d 91wouodd Aq sajewi}sa pue sjuswAded jejuawiiedap jo Alewwng :9 ajqe



ANNUAL PERFORMANCE PLAN 2026/27




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

TRANSFORMING.
COMMUNITIES TOOTTHER

sjabue] Aj1ayenp pue j[enuuy ‘siojeaipuj

00}

S6 06 11 144 8¢ V. 24

10}

fenpiaipul  Jo

sanunuoddo
2]WIOU0Dd

JuswAed Joj pajey|ioey | pue ‘Buisnoy ‘seoinles

Jaquinp | saipisqns lenpiAlpul [oilseq 0}  SSe20e (Al

JuswAed
psjeyjioe)  ssipisqns

¢0.L L 1219 816 v 9€0 v
G¢-¥20¢ ¥¢-€20¢ €¢-¢c0c ¢c-le0e

8¢-/20C¢  /2-920¢C 92-620¢
aouewuopad
pajewnsy 9ouewIopad [enjoy/papny

sjabie] jenuuy

poued daliN

uswdojanap s J0joeauoo Buibiaws 0} saoinies poddns apinoid o] :Juswdojanaq Jojoesyuo buibiawg
"S81IeI0BaUaQ SJUSWIOS UBWNY 0} 810 JAWO)SND puUB Uolje}l|ioe) [e100s apiacid 0] :ale) Jawoisnd pue uolje}ljioe |e|oosg

SUONUBAJS)UI Uoljesjsiulwpe | pajuawsa|dwi SuoiuaAIaiul | S|geIn  Ajjedlwouods
Aseroyouaq

pejuswalduwi YUm saIUNWWOD

Jo  Jaqunp | uonelsisiujwpe Aleoyauag | pue aAISayod A|eloos

siojeaipuj ndinQ

sindino awo2nQ

sjobie] pue siojesipu] aduewlopad ‘synding ‘sawoono

LININIOVNVIN AUVIOIdANTG °L°L'E

© 73 ——

S9IIAISS Jelr)al09g ajelodlon pue Juswabeuely Aleoyauag Jajsiuiwpe 0] :juawabeuepy Alejolyauag

:Aldweu saswwelbold-gng (g) 881y} Jo sisisuod swwelboid ay|

awuwelbold uoneyljioe} sjUsWSS UBWNKH JUSI0ILS pue aAloays abeuew o] :asodind

FNANVHIOOUd NOILVLITIOVH SLININITLLIS NVIANH L€

INIWIOVNVIN LOFrOdd ANV NOILYNIAHOOD S1OId1LSId €€
ANNVYEOOHd TVINIWNIHONI SINIWITLLIS NVINOH C°€
JNNVEOOHd NOILVYLITIOVL SININTTLLIS NVNNH L€

:Alpweu sawweibold (g) @8y} Jo sisisuod swwelboud ay |

IN3IINdOTIATA ONISNOH € ANINVHEOO™Ud



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

shep o¢ sAep 0¢

skep 0g

paA|OSBI/palIByel
sAep g | seseo aleo Jawoisno 0} puodsal 0} awil punoteun) A

skep 0g

sjabue) Auayend 2z-920z 3obue) lenuuy

pajuswa|dwi SUOIJUSAISIUI UOHEH|IO.) [BI00S JO JaqUINN

sk

siojesipul indinQ

sjabue] AjJsyend pue [enuuy ‘siojeaipuj

sAep 0¢ sAep 0¢ sAep 0¢

shep og

shkep o¢g

PBA|OSSI/paIIa)el SOSED
2JB9 JaWO)SNd 0} puodsal

sanunuoddo
paAjosal/paliajel | olwouods pue ‘Buisnoy

92-6202
aouewuopad
pajewnysy

6¢-8¢20¢C 8¢-L202

poliad 431N

ve-€20e

€¢-2e0e

sAep 0g [0} @wi}  punoleuin) | S9SeO BJED JaWO0)SN) | ‘SeoInIes oIseq o 2|
pajuswajdwi pajuswaldwi | $$820B YlM Sa1}Iunwiod
SUOIJUBAJB)UI  UOI}E}|I08) suojjuUaAJIBlUI | B|gelA Aj|eoiwouoos

|eoos  Jo Jaquiny | uoneyioe}

[e100g | pue  aAIsayod  Ajeroog (BN

asueuLiopad [en}oy/pajipny
sjobue] |enuuy |

siojeaipuj 3ndino sindino awoono

sjoblie] pue si0jedIpu] 9dUBWLIOLA ‘s}ndinQ ‘sawooinQ

UV JINOLSND ANV NOILVLITIOVL IVIOOS ¢'L°E

o} G¢

G¢|

0¢]

06 JuswAed 1o} paje|ioe; salpISaNS [enpiAlpul Jo JaqunN A

sk

sjabue) Aaapend

] pajuswa|dwi suoiuaAIB)UI UoKeliSiuIWpe Alelolauad o Jaquinn

PXATA VA

job.e) jlenuuy siojeaipul 3ndinQ

TRANSFORMING.
COMMUNITIES TOOTTHER




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

TRANSFORMING.
COMMUNITIES TOOTTHER

Aq  painooud  sjeusjew Pa}OBIUOD SI0}OBIJUOD
Joyeolpu| | Jojeoipuj | Jojeoipuj | Jojesipuj | Buipjing sisijeysnpul |Aq  painooid  sjeusiew
%0¥% %0 %0% %01 MoN MaN MON MON | ¥oE(q 0 abejusoiad | Buipjing sisijeuisnpul yoelg vl
pajeald saiiunpoddo
LG 687 €96 €8 G 96€ € 6€9 § 687 9 950 Z | Xom o Jaquinp | pejeaso sapiunpoddo Yo el
(diyseonuaidde (diyseonuaidde pue
pue diysiaules|) swwelboud | diysiouses))  swwelboud
juswdojansp uesiyue | uswdojaasp uesiue
1oy Bujuies| |enusiadxa yym |10y Buuies| |enusuadxe
05} 0Sl) 26 44" 12 ¥4 1z /01 | pepoddns syinoA jo JequinN | yym  papoddns  SyinoA sapjunuoddo ojwouoos B4l
sJojoelju0) sJ0joeIUOY | pue ‘Buisnoy ‘sadiAlas diseq
JINS 0} pajedojie sjuels | JNSIN 0} pajedo||e | 0} SS829E YIM S8[UNWIWOD
Joyeolpu| | Jojealpu| | Jojedlpu| | Jojeslpul | [BUOIIPUOD SjusWBIBS | sjueID [euolIpuo) | a|geln Ajleaiwouods
MON MON MON MON |uewnH jo  abejusdlad | sjuswames uewnH [pue  aAIsayod  Ajeroog
62-820¢C 8¢-120¢C 12-920¢ 9¢-520¢ G¢-¥20¢ vm-mmomi €¢-¢c0¢  ¢c-leoe
9gouewiopad

P8]oBIIUOD SIOJOBIUOD 4
Yo}
N

pousd 431N psjewns3 @ouewuopad [EnjoY/paypNY
sjabie] |enuuy 1 sindinQ awooInQ

sjobie] pue si0jedIpu| dOUBULIOLA ‘sindinQ ‘sswiodinQ

ININJOTIAIA HOLOVHLNOD ONIOYINT €L°C



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

pa1oBIIU0D SI0JoRU0D AQ painoo.d

%0% - - - %0V | slenwslew  bBuipjing sisiiedisnpul yoe|q jo abejusdlad
969 002 00€ 2 1161 €96 pajeaso sejiunpoddo }Jom Jo JaquinN
(diyseonuaidde

pue diysieuies|) oswuwelbosd juswdojeAsp  uesiue

- - 6 - 26 | 10} Buluies| |epuspadxe yym papoddns synoA jo JaquinN

%0t

sk

sjabue) Aaapenp

%01

12-9202 19b.1e) [enuuy

s10)0e13U0D JASIA O} Pajedo)e
SJUBID) [BUOHIPUOD SIUBWSMSS UewnH jo oabejusoled

vl
€l

siojeaipul indinQ

sjabie] Aliejenp pue |enuuy ‘siojeslpu]

TRANSFORMING.
COMMUNITIES TOOTTHER




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

S8SBD 8)N)Isep

201 6L 16 26 60% | 10} pajoase siv)jays Aiesodwsa) Jo saquinN 4tk

sk

sjob.e} Aj1ayuenp

12-920¢ 19b.€) |ENUUY

uonedionied Alepiauaq yum

pejuswaldwi sypefoid dHde jo JequinN

siojesipul indinQ

6¢-8¢0¢

sjoelold dHde jo JaquinN

8¢-12¢0¢ 12-920¢ 7 9¢-G¢0¢ G¢-v¢0¢ ¥¢-€20¢ €¢-¢c0c ¢¢-1e0e 7

aouew.opad
pejewns3

souewouad [enjoy/palpny
sjebue] |enuuy |

pousd dalN
siojeaipuj Indino

soseo

S9se? | a)n}lIsep 1o}

a)N}I}sep Joj pajoals SIsYays | pajoals Sis}ays

00€ 0S¢ 60 144 eve L 0.6 L 9Ll Gzg | Mesodwey  jo JaquinN Aresodwa |
uonedioied

uonedioued | Aleoyauaq yum

Aseoouaq yym pajuswsaldul pajuswajdwi

syofold dHd®

sindino

saljunJoddo o1lwWou09d
pue ‘Buisnoy ‘seoinies [FATL
olseq 0} $S9008
ypm saluUNWWOod
a|gqein  Ajjesiwouods
pue aAIsayod Ajeroos

awoano

sjobie] pue siojealpu] asuewlopad ‘synding ‘sawooynQ

dHd3 ANV ONISNOH ADNIOY3INT 1°C°C

‘sdnoib s|qessuinA pue ajnyisap 8y} Joy saniunyoddo Buisnoy ajeyjioe) o) :ndsS pue sdnoab ajqelsaulnp g aynysag
'S90IAI8S BuipelBdn pue syjuswapes |ewlojul apinoid o] :Buipesbdn sjuswajag ewolu|
‘dHd3 pue Buisnoy Aousbiaws ajeyjioes 0] :dHd3 pue BuisnoH Asuabiawg

‘Alpweu swwelboid-gng (g) @2y} jo sisisuod swwelboud ay |

sswwelBold sjusws|}eg UBWINK JUBIOLIS PUB BAOSYe abeuew o] :sesodind

JNAVIOO0Ud TVLNIIWIHONI SININITLLIS NVINNH ¢°€

TRANSFORMING.
COMMUNITIES TOOTTHER




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

papiAoid S8ijIjIo.) DIWOUOI8-0I00S JO JOquINN

G

G¢|

€ aseyd ui papelbdn sjuswa}es [ewIoU| JO Jaquinn|

Z @seyd ui pajojdwod sjuswiaes [BWIoU| JO JaquinN|

12-920¢ 3061e)} [enuuy

sjabue} Ajpapenp

| @seyd Ul paje|dwoo SjusWaes [ewloju] Jo Jaquiny

sJiojesipui 3nding

sjabue] AjJayend pue [enuuy ‘sio}eaipuj

papinoid mw:___oS_ papinold

4 1 b Z| - L - 4 PIWOUOYdS -0100S JO JaquunN|salj|ioe) O|WOU0I8-0100G)
€ aseyd ui papelbdn| ¢ aseyd Ul

0¢g| 62| G¢ €9l L - - - SJusWBIISS |ewloU| Jo JaquinNpapelbdn sjuswsjies [ewloju|
Z @seyd ul paja|dwod) Z @seyd ui paja|dwod)|

6 g S I - - - - SJUBWIBINSS |BWIOU| JO JBqUINN SjusWa|}IeS [ewlou|

62-8202

8¢-120¢

pol

12-920¢

d ddlIN

92-5¢0¢

aouewuopad
pajewns3y

G2-v2¢0C VZ-€¢0¢ €¢-2e0C ¢z-leoe

aouewuopuad [enjoy/pajipny

sjobie] |enuuy

| @seyd ui paje|dwod)
SJusWB)BS |eWIOU| JO JaquINN

siojeaipuj Inding

SjUBWIBIOS [BWIOjUlpUE

sindino

sajiunuoddo o1Wou099)

pue ‘Buisnoy ‘saoiAles diseq
0} SS920B UM S9l}IUNWIWO9)
| 9seyd ul pajejdwoop|geln

sjoblie] pue si0jedIpu| 9dUBULIOLA ‘s}ndinQ ‘sswooinQ

ONIAVdOdN SINANITLLIS TVINHOANI

(A

TRANSFORMING.
COMMUNITIES TOOTTHER




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

$9SNOY JO UOI}0NJISU0D Joj Joddns
013 0E 0€g 09 oo:m>:m:w_c_Eum yum pajsisse suosiad ainmseq Jo Jaquinn
$9SN0Y JO UOI}ONJISU09 Joj Joddns
L€ 04 00t 09 Bwo>:mbw_c_c._nm UM pajsisse suelsio) AN Jo Joquinn|

amF

sjabue) Aaapenp

12-9202 19b.1e) |eNUU sJojeaipui ndjn

sjoblie] AlJeyenp pue [enuuy ‘siojedipuj

0S1 |

050 L 00} |

128 1

€60

80} |

€60 08y |

4o uononisuod 10} Moddns  BAnEsSIUIWLPEYIM
Uum pajsisse suoslad aynyse@ Jo Jaquinn(suosiad

S9SNOY JO UOI}ONIISU0D
sasnoypio} Joddns aAjjelsiuiwpe|
pajsisse
ainjise( sajiunuoddo o1wouooairAl’

62-8202

82-.20C LlZ-920C
pousd ddLiN

92-6202
aouewuopad
pajewnsy

§Z-¥202

v2-£202

€2-2202 (44l xA\4

aouewuopuad [enjoy/paypny

sjobie] |enuuy

JOJEDIPUIO  UONONISUOD 1o Joddns  8AljessiuILIpePAlelSIuIWpE
MONUIM pajsisse suels}d AlB)IN 4O JequinN[pelsisse sueislop Aleyjipipue

sasnoypue ‘Buisnoy ‘sadlnIas dlseq
S9SNOYJO UOI}ONJISU0D Joj Hoddnsio} Sseo0e UYIm s
a|geln A|lES1WOU029)

aAISayod  AjleoosNEl

siojeaipuj nding sinding

sjoblie] pue si0jedIpu| 9dUBULIOLA ‘s}ndinQ ‘sswooinQ

NdS ANV SdNO¥O I19VHINTNA ® 31NLILSIA €°C°€

TRANSFORMING.
COMMUNITIES TOOTTHER




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

TRANSFORMING.
COMMUNITIES TOOTTHER

L0¥| 969 126 ¥8/]

v1. ¢ paje|dwod sa)is paoiAIes Jo JaquinN Al

019 VAL 0€9 L 6¢¢ |

sk

sjabue) Aaapenp

job.e} [lenuuy

0.1 ¥ paja|dwod syun Buisnoy jo JaquuinN )

12-920¢ siojeaipul ynding

sjabie] AjJayienp pue [enuuy ‘siojesipuj

0€9 | L6y | |24 SVE ¥ 060 Z 146G 451904 €8 G

saliunuoddo

2]WOU02d pue)

‘Buisnoy‘sadinias diseq o)
S9)IS POIAISG| SSB20E UM SaIIUNWILIOO Al

paja|dwoo)
S9)IS PadIAISS JO JaquINN

19¢ § A4 0/L Vv 016 1 Sl 9 9€. 9 vE S ¥G8 9

62-820¢ 8c2-1202 Nw-wwcmi ww-mwcwi GZ-¥20C veC-€202 €2-220C ce-leoe
aouewopad
pajewiys3

aouewiopad [enjoy/pajipny

potied n_n_._.s_i

sjabie] jenuuy

pajo|dwod) a|qelA A||eoILou099)

spun Buisnoy Jo Jaquinp| spun BuisnoH pue aAIseyoo Ajjeinos )

siojeaipuj indino

sjobie] pue sio}eaipu] aduewlopad ‘synding ‘sawooano

1¥0ddNns S1ORILSIa L'e€

SHIOM |eipawal pue s)osfoid [eloads abeuew 0] :SYIOAN [RIPaWaY pue s1o8loid [el1oads
'S90IAIBS Joddns [eoiuyos) Juswabeuew 108foid apinoid 0] :3un Juswabeuely 309foid
"S901J0 SsjouIsIp Bujuolouny 8y} UO UONE}|IO.) PUB UOKBUIPJ00D difajel)s jo Buuspuay :11oddns 10111s1Q

‘Aldweu sswwelboid-gng (g) omy Jo sjsisuod swwelboud ay |

Wwawabeuew josfoid pue UOHEUIPIOOD JOLISIP JUSIOIIS PUB BAJOSUS Ue 88SI9A0 pue abeuew o] :@sodind

(@3anN1ONI S1 ONISNOH TVLNIY ANV 1VIO0S 304 139ang) LN3

NIOVNVIN LO3rodd ANV NOILVNIQYOO0D 1O1d1SId €€



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

sanunuoddo
0ILIOU0Dd pue ‘Buisnoy
(1s0d pug ‘S9OIAIBS OISBq O} SS900Ee Ul
aid) payioal  sasnoy (}sod pue ald) pailoalsaiunwwod a|gelA Ajjeoiwouodd
€0} LlpAOSJep  Jo  JaquinNisasnoy T GEETETg (o]0] 9AISBY09 Ajleioog
62-8202 8¢-1202 VXA TAA 92-5202 Ge-veoe ve-€20e €2-2e0e [4 A XArA

[JIE) IR, aoueuwLioyad [enjoy/pajipn siojeoaipuj ndin syndin
pouad dalin psjewnss 118d [enjoy/pajipny jedlpuj JndinQ ndinQ

sjabie] |enuuy

sjobie] pue si0jedIpuU| 9IUBWLIOLA ‘sindinQ ‘sswoainQ

SHMAUOM TVIAINTY ANV SLOArodd 1vIOoadS €°¢€°€

b Z Z ! 9 pejusws|dwi sjuswse 18| yim sposfoid Jo saquinN|EE

sk

12-9202 19b.e} [EnUUY siojesipul Jndino
sjabue} Aj1aenp

sjabue] AjJayend pue [enuuy ‘siojeaipuj

saliunuoddo o1Wou099)

pue ‘Buisnoy ‘sediAles  Olseq|

0} SS920B UM  S8IIUNWWOD

[SUETIETE STel =TT Aj|ES1WOU029

Glyum syoafoud jo JequnNiLgS| Buizinn  syosfoidjpue OAISBY00 Ajleroog|

62-820Z  82-.120Z  12-920Z  92-5202 §2-v202 ¥2-£202 £2-2202 2z-1202

[JIE) SILLLITE aouewuopad [enjoy/pajpn sndn
pouad daliN pajewnsg 119d [enjoy/palipny ndinQ

sjobie] |enuuy

sjoblie] pue si0jedIpu| 9dUBULIOLA ‘s}ndinQ ‘sswooinQ

LINN LNJWIOVNVIN LO3rodd ¢°¢’€

TRANSFORMING.
COMMUNITIES TOOTTHER




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

‘suolipuod BuiAll Jajes pue Jaiyyeay bBulgqeus pue aseasip Buijuanaid Agaiayy ‘uoneyues
panoidwl pue ‘Is}em ues[o 0} SSa00e ‘ainua} aindas Buipinoid AqQ s|ENPIAIPUL 0G8 £ PalewWwsa ue 0} AJubBIp 210)sal ||Im JUBWISaAUI SIY] "S8)IS PadIAIas 1/ / g pue saniunuoddo Buisnoy
0./ ¥ J0 Aaniep ay) syabue) Juswiedaq ayy ‘JeaA |eloueul) /Z/9Z0Z 94} 104 “Saliunwiwod ajqelaulnA 1oy Ajlunoas pue Ajjigels Buinoidwi pue sulsjed |eneds Buideysal je pswie
sjoaloud aAjewloisuel) JO uoieuawa|dwil pue uonesljiqow ay} apinb [jIM YoIym ‘ue|d SJUsWaflas uewny JeaA-i}N Jea A-aAl4 e Buisijeul s juswiedaq ay) “se1bojouyos) Jejos Jo
uondope pasealoul 8y} Aq pajuswa|dwod ‘sjeusjew Buiyoos pue Bulooy jusiole-Abiaus sjowoud [jIm Juswpedaq ay} ‘uonippe U “s|jem usalb pue ‘Syouq Jusawad ‘SHOLQ WIoseIpAY
‘ajal1odway ‘sjpued a3240u09 ‘sjaued pajeoligelald ‘eualhisAjod pajohoal ‘sbeqpues ‘auo)s Se Yons SaAljeuUlS)|e |elnjoNiS SB ||[9M SB ‘SSO| Jeay aonpal Jey} s|elajew uonensul Jo asn
8} Sepnjoul SIY] "UOIONJISU0D aAisuodsal-ajewio pue juaioie-ABisus ajowold o} (193|) seibojouyoa] Buip|ing ajgeuie}sng pue aAijeaouu] jo asn ay} dn ajeos [im juswedsq ay L

‘(sN¥L) sHun |enuapisay Alelodwa ] Jsjsesip Jo uonoala ay) Buipnjoul ‘suonualaiul asuodsad Jaysesip Juswaldwi Ajjoalip pjnom sjuswales uewny jo juswyedaq
|euonen 8y} jey) Jueaw abueyd siy; ‘€z0z [4dy L0 wol4 "pun4 asuodsay BuisnoH Aousabiawg sy} ojul pauaAu0d sem Juels) BuisnoH Aouabiawg [elouInOId BU) ‘€Z0Z UDJeN LE 1O SY
‘pajosloid g ued 1y} sHUN JO Jaquinu 8y} SaUIWIBISP YoIym ‘ewi} ay) je wnjuenb Buljieaaid ay) pue jo6png a|ge|ieA. 8y} Uo paseq paulwialap ale sjebie) jenuue ay) ‘Apusnbasuon
‘suonenyis Buisnoy Aousbiawa ssaippe 0} {(YHOQ) 10V @nuanay Jo uoisinlg 8y} Aq paquosald se ‘}abpng sjuswaes uewnH [eloulnoid 8y} JO %€ JO UOIIEIO||E WNWIUIW B WO}
paAuep sI Buipuny BuisnoH Aousbiawg "sjulelisuod pajejal-}abpng 0} anp Buneniony ‘siea |eloueuly snoinaid Ul pauljoap aAey sid}joys Aseiodws) Jo uoioals ayy 1oy sjabiel (ddy)
Ue|d @0UBWIONAd [BNUUY 8y "SuBWUOJIAUS Buisnoy |ewloy) ojul pajeibajul ale sauepyauaq NY1 Jey) asueltend pue ‘Yymolb aAisnjoul J81so} ‘spiepuels Buinl 81eAs|a 0} paubisap
s| ABajeuss siy| "sjuswses |ewlojul apelbdn o) seoinosal juelb jedipiunw pue ‘jeouinoid ‘leuoneu Buikoidep Apusioe Ag (NAQA) 19PON JuswdojaAaa 10uisIg 8y uayibuans [[Im
wswedsq ay) ‘alowlayun4 “Buipuny pue maiAal [euofjeu Joy papiwgns pue pasodoid usaq sey ‘eale qSH 9y} ul 108(oid uswdojanaq ebsy piojpag oy} ‘eaneniul jojid v "ssaooid
uoneodojal ayy inoybnolyy uonosjosd Buunsus ‘susyeys Asesodws} jo Aiddns panuiuod ay) ybnouyy saljiwe; ajqelaujnA 0} UsAlb aq os|e [Im aouelsisse BulobuQ uonepowwodde
wua)-buo| 0} uonisuely Jisyy Buiioddns ‘Apisgns Buisnoy ajels ay) Jepun (sNyl) sHun |enuspisay Atelodwsa] ul Buipisal Apualind sjienpialpul 81qibie o} suoinjos Buisnoy jusuewJsad
Buipinoid uo snooy [im Juswiniedaq ayj ‘Ajjeuonippy "AlaAljep Ajawi) ainsus 0} payoune| a4 |[Im awwelBoid pajesipap e ‘9Aoslqo siy) Jeaw 0] “Jeak [eioueul /Z/9Z0Z @4} JO 8So|0 8y}
Aq aA1jel}Iul By} Bsi[eul) 0} JB)SIUIW [EUOHEU BU) WO} dAIROBIIP 8U} Yim aull ul ‘Ajdolid doy e se jos(oid Buisnoy suelsjan Alejijiw ayj jo uona|dwod sy} paniuspl sey juswpedaq syl

"S9OIAJISS JBlIB}aI08S UM SUOISSaS Juswiedap 7| poddns osje |im pue swwelboid Apisgng [enpiaipul ybnolayy saniunuoddo Buisnoy e a1eyjioe} |[im juswedap ay
‘2ouIn0Jd By} SS0IOE SuOoljUBAIB]UI Juswabeuew Aseolyauag 1 Juswa|dwl [|Im jJuswiedap 8y “82UIN0Id 8y} Ul Juswlamodwa yinoA ayowoud pue jJuswdojaasp o1wouods |eoo| uoddns
Aqgalay) ‘pajuiodde siojoesiuod AQ sjeusiew Buipjing paonpolid Ajjeoo) jo aseyaind ayy souanpul ‘Buibexoed j08foud ybnolyy siojoesuod sdnolb pajeubisep pue S3NSIN 01 suelb
|BUO})IPUOD S} JO %01 91eJ0|e ‘sauljapinb Buuodas pue juswiinioal A3 0} @duaiaype pue aoueldwod aAoidwi 0} 81NjonJiSeu| pue sHIoAN dlidqnd jo Juswnedaq ade) uisjse auy
UlM 8)eJ0qE||0D 0} BNURUOD [[IM Juswiedaq 8y "@dulnold 8y} ul swwelboid Apisgng BuisnoH [enpialpu] o 1no Buljjol ayy uayibuals m uswpedsq ay] “sswwelboid sjuswapes
uewnH u ssaualeme Ajunwwod pue uonedioied olgnd azjwixew pue uayibusails 0} SNUUOD [|IM ‘SUOIIUBAISIU| UOIIB}|IOBH [BI00S JO uonejuswa|dwi ay) ybnoiy) ‘Juswpedsq ayl

pouad wLd)-wnipaw ay} JaAo asuewioyiad pauue|d jo uopeue|dxy

091 09l 861 091 8/9 (3s0d pue a1d) paynoal sasnoy aAIoajap Jo JaqunNESE

12-920Z 39hae} jenuu siojeaipui nding

sjabue} Auayend

sjabie] Aliejenp pue |enuuy ‘siojeslpu]

TRANSIORMING
COMMUNITIES TOOTTHER

AN
0



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

(s'6) 651 280 ¢ 168620 ¢ 208 G€6 | 66¥ 6€1 € 667 651 T 668 LE1 T 9y 181 T G6¢ 151 T LS ¥92 T sajewse pue sjuauiked fejo|
v's 026 €86 ¢18 696 60¢ ¢86 85/ T€6 0S¢ 9.8 05¢ 0.8 T0S¥90 T 98¢ 199 109 LEL uonusAIBI [eIny g
_ _ _ - - - - - - UONUBAIBIU [AIUSY PUR [BI90S Y
(@'Lm) ¥6€ ¢8L 6T 6Y.L 028 L¢L 89€ 6.8 9/8 €6 9L€ 8€6 0TT 998 SVC8LTT 169 L6T T SUORUBAIBIU| [BJUBWBIOU| g
(8°0€) 609 LTE 898 €0€ 099 ¥¢e 8L v7CE 8L ¢t 8¢ 9¢E 140 95¢ ¥y 60€ €00 L¢€ SuoRUaAIB)U| [edUeUlS 2
(8'89) 9eCc e 860 € €T G6S € G6S € §66 ¢ ¥8L ¢ (0424 98T ¢ uonessiuiwpy 7
62/8202 8¢2/.202 1219202 92/5202 GZ/ve0z ¥2/€20T €21220T puesnoy} y
gefszz Sejewse Wie)-wnipa 2JRWISS PASIAG, uopendoudde - uopendoidde awon
wou aBueyd 9 Jewlse Wiaj-winipajy euwiso oSNy L e - no

juawdojanaq BuisnoH — ¢d :awweiboid-qns sajewijsa pue syuswded jejuswiiedsp jo Alewwng ;7 s|qel

AN3IINdOTIAIA ONISNOHED :FNNVIOOUd-aNS SALVINILST ANV SINIINAVC TVININLYVLIA 40 AYVININNS

SALVINILST FANLIANIdXT 431N ANV 139dNgd HLIM S139dV.1 JONVINHOLuId ONITIONODIY

‘sanjlold sjusWaIes UBWINY [BUOHEU YlIM 8ul| Ul JuswdojsAap |eln pue uegin ajqeuleisns sjowold pue
‘91NjoNJiseljul 21LLOU0DS pue [e100s Yim Buisnoy eieiBajul ‘pue| pajeoo) Ajjesibajelis yoojun o) paubisep ale sjosloid sjeos-able| 8say] "Yimolh olLouoos aAIsnjoul pue ‘uswdojorsp
sjuswemes uewny peajelbajul ‘uonewlojsuel) [eneds aALp 0} Juswnisul A8y e se sjoslold sluswses uewnH onAleie) jo uonelusws|dwi 8y} s)elsjadoe |Im Juswedsq 8yl

TRANSIORMING
COMMUNITIES TOOTTHER

™
[ce]



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

‘Buipelbdn syuswa|ias jewlojul 0} yoeoidde aAisnjoul ‘painjondis e Buneyjioe) pue sjuswajlles uewny pajelbajul
‘a|qeule)sns Bunjeald Jo ajepuew 8409 s juswiedap ay) 1oy [eond ale sjuelb asay] (9dNSI) wels diysisuned Buipelbdn sjusws|es [ewuojul 8y} pue (9QSH) uels swdojaasq
sjuswaes uewny ay) sasudwod Ajuiew Aiobsied siyl “/z/9z0z Ul usalad €0 Aq asealoap 0} pajoslold si spjoyasnoy uo ainyipuadx3 Jybisiono pue ‘Bullojuow ‘uoiNdaxe
109loud 0} pajejas saniAioe suoddns Ajewrdd Buipuny siy] /z/9Z0Z Ul Uol||iw GGZ'81Y O} 9Z/GZ0Z Ul Uol[|iw 62/ 02y WoJ) asealoap 0} pajoadxa S| ainjipuadxa Sa82IAI8S pue Spoos)

"/ 2/9202 Ul Uoljjiw £19'622Y 0} 92/SZ0Z Ul UOI|IW §Z /€2y 4O 8jewise pasiaal e woly Jusolad ¢'¢ Aq aseslosp 0} pajoslfoid si seakojdwg jo uonesusdwo)

'/¢/920¢ Ul uol|liq 9€6° LY 0} 9¢/S¢0¢ Ul uol|liq
6€1°2Y woly Jusdsad G'6 Aq Jayuny auljoap o) pajasfold si 196png sawwelboid ay] "9g/5Z0Z Ul UOIlIG BEL'ZY JO SJBWNSS PasIASL & 0) £2/2Z0Z Ul UOI[lIq 92 2y WOlj pasealoap
alnjipuadxe |BJO] "UOIBONISSE[O DIWOU028 pue swweiboid-gns Ag sejewnise ainjpuadxe pue sjuswAed |ejuswedsp Jo umopyealq pajielsp e epinoid sAoge g pue / ss|qel

(s’6)

661 280 ¢

168520 ¢

208 5€6 |

66Y 6€1 ¢

66¥ 6€1 ¢

668 LEL C

9y L8l ¢

96¢ 151 ¢

LSy 9T ¢

UOIJeOLJISSE|D IWIOU0I [e}0 ]

sjosse [ejoueuy 10§ sjuswhed

s)asse a|qibuelul Jaylo pue aremyos
S}aSSE |10S-qNS pue pueT

sjasse [ealfojolg

sjesse Areyjiw pasienads

slassy abeaH

wswdinba pue Asuiyoep
Sainonas paxy Jayjo pue sbuipjing

sjosse |ejides 1o} sjuswhed

(€'or)

LELOTBT

€9099L T

vE6 /89T

1627881

1621881

L6T 1881

veove6 T

LIt T

Ly 9v0 ¢

Sp|oyasnoH
suopnpsul Jyoid-uoN

sasudiayua areaud pue suonelodiod d1gnd
suopesiuefio [euoreusajul pue sjuawuianob ubiaio4
suonnsul uoneanpa JayhiH
S)UN029e pue salouabe [eusedaq
sanirediduNW pue Sa3UINCId

(¢‘o1)

LELOI8 |

€90 95 |

€6 /89 |

162 188 |

162 188 |

161188 |

629 €6 |

2CLIl6 |

L¥Z 910

10} SOIPISQNS pue Siaysuel]

(T'21)
(€')

66¢ 0¢
€21 99¢

069 6T
¥¥1 05¢

GS¢ 8T
€19 6¢¢

61,0
€¢y LEC

6.1 0¢
€¢v LEC

6LL 1T
€26 8¢

699 ¢
81T G¢¢

166 6T
919 ¥1¢

60¢ ¢T
100 90¢

puUe| UO Jud) pue 1SaIa|
S8IINIS pUe SPO09
saakojdwa jo uonesuadwo)

(0%

[444: %4

€8 692

898 ¥

20T 852

20T 862

¢0L 952

18L25C

€19 v€T

01g 8le

sjuawiAed juaing

92/5202
wouy abueyd v,

62/8202

82/.202

12/9202

S3jeWNSa Wd)-WnIpajy

ajewnss
pasinay

92/6202
uonendosdde

pajsnipy

uopendosdde
uiep

Gelveoe

yeieeoe

awogno

€e/zeoe

puesnoy} y

juawdojanaq BuisnoH — £d :uoleoisse|d o1wouodd Aq sajewnjsa pue syjuswAed jeyuswedap jo Alewwng :g 9|qel

TRANSIORMING
COMMUNITIES TOOTTHER

<t
0



ANNUAL PERFORMANCE PLAN 2026/27



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

TRANSFORMING.
COMMUNITIES TOOTTHER

/661 ‘20 10V BUISNOH 8Y} JO G| U008 JO SWIS

sk

syobue) Apayenp 2z-9z0¢ 39b.e) lenuuy

1661 ‘201 1Y Buisnoy auy Buipun} aAeAouUl

82-2202

12-920¢
polsd daliN

0 G| UuOoIOds JO Swld} Ul ybnouyy  Buisnoy
Jojeoipulsanijedioiuniy 0} PaAJOASD| selijedpluny ols|qeploye o
g gl Z gl - l - MaN[s[eosed pue| JO JSqWINN|POAJOASP S[9dJed pueTsseooe pspuedxs)
palaysibal pue
16l ¢ 8.1 ¢ 1€2 ¢ 999 |

aouewuopuad
pajewnysy

9/8 Lispeap opn jo JaquinN| paisisibal spasp il jeinus)
Gg¢-veoe v2-€202 €¢-220C (44 X4\ 4

aouewuoyad [enjoy/pajypny si0jesipuj Jndino synding

sjabie] |enuuy
sjabuie] pue siojesipuj aduewloadd ‘syndinp

S3JIAY3S FUNNIL ANV NOILISINDIV ANV vy

Buisnoy |ejusi pue [B100S 8y} JO uolelUsWS|dWI By} 8}BUIPIO-00 pue 8je)|ioe) 0] :BuiSnoH |ejuay pue |e1oosg
S92IAISS 8INUB) 3 UONISINbOE pue| 8)BUIPIO-00 pUE B)E}I|I0B) O] :S9IAI8S aInud] pue uolusinboy pueq

:Alpweu sawwelboid-gng (g) om} Jo sjsisuod swwesbold ay |

‘sjosse pue saliadoud sjuswaas uewnH jojuswabeuew SA[}08))8 pUBIUBIOLS 88SI9A0 0] :9sodind

ANIJWNIOVNVIN S1ISSV ANV AL¥IdOdd SININITLLIS NVINNH ¥ JWINVHOOUd



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

"1eak |eloueuy /z/9202
8y} Jo} sjuswasingsip pauueld Ajuanag pue paipunyH auQ (0/ 1) Jo 1961e} ay) asingsip 0} 8|qe aq ||IM Juswedaq 8y} pue ‘SIauMO awil-}sdi [enuajod JoBIje |[IM SUOISSaS Ssaualeme
ay] ‘Apisgng @oueul4 8WOH }sli4 8y} ss809e 0} Jojoas ajeAld pue algnd yjog je aouinold sy} ssosoe yyuow Jad 000 ZZH -L0SEY Udamiaq 4O 1830eIg SWODdUl 8y} Ul SISUMOSWIOY
aw 1sli} 8y} Bunabie) suoissas ssaualieme s}onpuod aswwelbosd ay] -uonensibal ay) sjelsjgooe 0} saiedioiuny\ |BOO| SNOLIBA Ul si@oueAaAuo) pajulodde sey juswiledsp
ay] ‘|esodsip 10} anp ale jey} sjesse ajqerowwl Jo aouejdeooe uo sassacoid Bupjew uoisioap yoell-ise) 0} pabeinoous ale sanedioiunw ‘@Jowisyung ‘S8SNoY JO UOIONISUOD
0} Joud spaap a}i} Yim papiroid ale saleloauaq jeyl ainsus 0} SALLS |[IM pue salelnlauaq pasoldde o) sayis padiAles ajeoo|e 0} saljedioiunw Buibeinoous si Juswuedsq ayl

‘g|qeoljdde aseym diysiaumo awoy syowoud 0} pue diysuelpoisno |njybll ainsus 0} uoiualul 8y} yim sanlioud swwelbold a8y} Jo suo sulewsal
sjasse ajgeAowwl Jo [esodsip 8yl "Sidjsuel) 10} sAejap 0} S8INQLIU0D YdIYM pue| JOo UOISIAIPgNS 0} Juasuod pasde| pue Jaisibay spaaq oL BuipjoH 1so7 ‘Jaisibay diysumo] jo
BuiuadQ ‘sue|d [esouas) pasde ‘Juswysiigeis3 diysumo] sapnjoul yoiym saiianoe Bujuueld Buissalppe si juswpedap ay] “(09)) siojsues SgGQ3 T JO SAISN[OUL S| SIY} PUE ‘Spaap a1}
/€2 z Jaisibau |im Juswipedaq 8yl “/z/920z JedA |eioueul) 8y} Ul Spasp o)y} JO aouenss| pue uoljelisibay je Buiyoo| s yoiym eale snooy 4dd 9y} pue Buiall jo Ayjenb ul juswaaoidwii
Jo} saniunuoddo ejual pue ‘syybu ainus) pue| 8inoas uoisiAoid uo wie yolym sanuoud JaLiN Ul YUm aull ul SI SIY] "Spasp aji} JO 80UeNnss| pue ‘alndas ‘ajes ‘diysioumo awoy
a|gepioye pue dal} ul s}ybu ainuad) pue| 81ndas Jo uoisinoid uo sasnooy swwelbolid 8yl ‘6Z0Z-720Z dALIN [euoneN o3} paubije s| pue ssauisng juels) [euoipuo) ay} ui 1o} papiaoid
SUOI}IPUOD 8y} wolj sajeuews sndino swwesboud Jo uoneouiuapl 8yl ‘00z uoisia uejd uswdojaaa [erouinoid pue /g/9z0z 404 sanuoud D3 ay) o) paubije si swwelbold ay |

pouad wud)-wnipaw ay} J9A0 asuewaoudad pauueld jo uonjeue|dxy

ge Y Y Gt/ 0/ (d4H) @oueUI BWIOH Js114 YBNOIY} PasIngsip selpisqns Jo JaquinN|IEE
b 12-920Z EQQ

sjebue) Apiejeng |enuu siojeaipui 3ndinQ

sjabie] Apauenp pue [enuuy ‘siojeslpuj

sdiysiaupned

pue sjepouwl

Buipuny aAl}eAOUU|

(4H4) @oueul4 ybnouy Buisnoy

SWOH }s414 ybnouyy, o|geplioye 0} Ss800F

pasingsip salpisgns| pasingsippapuedxa pue A}Inoas
JO JaquinN salpisqngjeinua} panoidw| :

62-820C 8¢-120C 12Z-920¢ 92-G20¢ ve-€20c €¢-zecoc Z¢e-eoc
IR} LRy aouew.oyiad [enjo 9)ipny siojesipuj jndin sindjn
polad daliN pajewns3 J. |enjoy/pajipny jedipuj 3nainQ indinQ

sjabie] jenuuy

jobie] pue sI0jedIpU| ddUBWIONA ‘SndInQ ‘sawoodinQ

(€'¢ INNVYDOUC ¥IANN STV L39aNng) ONISNOH TV.LNIY ANV TVIO0S KA %

TRANSFORMING.
COMMUNITIES TOOTTHER




DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

sajewnysa pue sjuawied [ejo|

ey 665 €2 1£9 22 ey ve £eY €2 €8y €2 €66 €2 082 22 00 02 e

v'e 12601 10 0T 19 0T STy 0T 61€ 0T 6T€ 0T 9T 0T 66 6 v 6 UOJUBAIBIU] [BJUBY PUE [el20S 7

0z 6.9t 8Ly ¥ 190G STy 802 ¥ 808 ¥ 98 ¢ T6€ ¥ 119¢ sajuadold BuisnoH jo uonnjoraq ‘g

(9'9) JAras 266 v 8Tv § ovLS 08.S 08.§ 0Tv § 16T € 682 9 ydoig BuIsnoH Jo Jgjsuel]. pue afes ‘¢

LT 9ITE 180 € 6LTE 9T e T8 Cras 6182 €982 718 e uogessiuIWpY T
62/8202 82/L202 1219202 92/5202 S0z v2Ie202 £2/2202 puesnoy} Y

92/5202 uopendosdde uonelidosdde
wou oBuEYo %, SojewySa WIs)-wnipajy QJewnsa pasiAay passnfpy Ul awodnQ

juswabeue| }dssy BuisnoH — yd :awweiboid-gns sajewysa pue sjuswAed jejuswiiedsp jo Atewwing :g a|qe L

LNIWIOVNVIN LISSV ONISNOH — d :JININVIOOUL-aNS SALVINILST ANV SININAVd TVLININLAVHIA 40 AUVINANNS

S3LVINILST 431N ANV 139dN9g HLIM S1393dV1 FJONVINHO4d3d ONITIONODTN

TRANSIORMING
COMMUNITIES TOOTTHER

e 0}
[co)



TRANSIORMING
COMMUNITIES TOOTTHER

“*sj09loud Buisnoy |ejual pue |e1oos Jo
uoleluawaldwi 8y} pue ‘sadlAIas ainud} pue uopisinboe pue| Jo UOIBUIPIO0D ‘SIdjSUEBI) 19SSE pue sajes Buisnoy o} paje|al saniaijoe spoddns Ajuewud ainypuadxa siyl "/g/920Z Ul
uoljjiw 00S" LY 01 92/SZ0Z Ul Uoljjiw 0£Z' LY wolj asealoul 0} pajosloid si ainjipuadxs saoIAI9g pue Spoos) “/z/920Z Ul Jusdlad 9' Aq asealoul 0} }1as sI seako|dw3 Jo uonesuadwo)

'12/9¢0¢
Ul UoljjiW g€ 2 0) 92/G20Z Ul UOljiw £€1'€2y Wol) ‘Jussiad ¢y Aq asealoul o) pajosloid si j1oBpng s,awiwelboid sy "9z/GZ0Z Ul UOI|IW €61 €ZY JO SJewnsa pasiAal e 0) £2/2202
Ul UOI|[IW ZZZ 22y WOl pasealoul ainjipuadxs "UoBoLISSE|D 21Wou0os pue swwelboid-gns Aq sejewnss ainipuadxse pue sjuswAed [ejuswiiedsp jussaid eaoge () pue g se|qel

DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

ey

6€S €2

1€9 ¢

ey vt

€EY €

€ey €¢

€€5 €2

0€Z 22

700 02

(44444

UONEOYISSE]D IWOUO0ID [BJ0]

sjosse [ejoueuy 10§ sjuswhed

s)asse a|qibuelul Jaylo pue aremyos
S}aSSE |10S-qNS pue pueT

sjasse [ealfojolg

sjesse Areyjiw pasienads

slassy abeaH

wswdinba pue Asuiyoep
Sainonas paxy Jayjo pue sbuipjing

sjosse |ejides 1o} sjuswhed

(0'001)

Sp|oyasnoH
suopnpsul Jyoid-uoN

sasudiayua areaud pue suonelodiod d1gnd
suopesiuefio [euoreusajul pue sjuawuianob ubiaio4
suonnsul uoneanpa JayhiH
S)UN029e pue salouabe [eusedaq
sanirediduNW pue Sa3UINCId

(0'001)

114

16

16

L6l

056

8

10} SOIPISQNS pue Siaysuel]

L'S
9Y

128
v9v 2¢

T6L
209 ¢

00€ T
CET €

0eCT
90T 2¢

0ecT
90T ¢¢

0eCT
90T 2¢

ver T
99T 0¢

126
110 6T

9SL
7¢9 0C

puUe| UO Jud) pue 1SaIa|
S8IINIS pUe SPO09
saakojdwa jo uonesuadwo)

L'y

16C €¢

€6€ 2¢

[434 4

9¢€ €¢

9¢€ €¢

9¢€ €¢

08¢ 12

00 02

08¢ 12

sjuawiAed juaiung

92/5202
wouy abueyd v,

62/8202

82/.202

12/9202

S3jeWNSa Wd)-WnIpajy

ajewnss
pasinay

92/6202
uonendosdde

pajsnipy

uopendosdde
uiep

Gelveoe

yeieeoe

awogno

€e/zeoe

puesnoy} y

juawabeue|y jJossy BuISNOH — yd :uoljeolISse|d d1wouodd Aq sajew}ss pue sjuswAied jejuawiiedsp jo Alewwng g} ajgel

D
[ce]



DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

UPDATE KEY RISKS

Outcome

Enhanced governance for
service delivery efficiency

Key Risk

Inability to develop and maintain
socially cohesive and economically
viable communities.

‘ Risk Mitigation

Review of the organogram to align with the Service
Delivery Model

Implementation of the Social Facilitation Strategy
Implementation of Framework Agreement to replace
terminated PSPs and contactors timeously to avoid
projects being blocked

Implementation of Electronic Construction Management
System

Appointment of a panel of armed security companies to
escort departmental employees to sites

Utilisation of private vehicles by staff for site visits
Implementation of Project Management Manual

Enhanced governance for
service delivery efficiency

Inability to meet current and future
financial obligations

Effective  project performance monitoring and
Enforcement of contractual terms
Ensure adherence to activity-based budgeting principles

and alignment to planning cycle.

Enhanced governance for
service delivery efficiency

Disruption  of and

service delivery

operations

Development and maintenance of Enterprise Wide
Business Continuity plan

Appointment of a panel of armed security companies to
escort departmental employees to sites

Fraud and Corruption

Implementation of Ethics Management and Anti-fraud &
corruption Plan

Development and Maintenance of Departmental Fraud
Risk Register

Report on the implementation of the Standard operating
procedures review plan

Enhanced governance for
service delivery efficiency

Litigation

Revision of litigation policy to talk to enterprise wide
litigations
Quarterly reporting on the adherence of contractual terms

Enhanced governance for
service delivery efficiency

Inadequate departmental support
to embrace corporate governance
of ICT, innovation and
digitalisation for achievement of
departmental objectives

Implementation of Corporate Governance of ICT
elements:

» IT Security and Risk Management

» T Audit Management

» ICT Governance/ Steering committee meetings

to provide oversight

» IT planning (ICT digital strategy 2025/26)
Review of the organogram to align with the Service
Delivery Model
The department manages cybersecurity as an integral
component of its IT Security and Risk Management
Upgraded network security infrastructure (firewall)
Regular patching and vulnerability management

Integrated
development

spatial
through

Inadequate evidence driven spatial
development planning

Review of the Multi Year Development plan in line with
the principles of the DDM framework

evidence-driven  planning »  Finalisation of integrated evidence based research on
aligned with DDM Integrated Planning by the Department
frameworks »  Finalisation of Human Settlements Sector Plans
*  Participation in Intergovernmental Relations initiatives/
platforms to influence HS related issues
* Report on the level of integration for all municipalities
integration
*  Use of GIS capabilities for spatial referencing
Socially  cohesive  and |Inadequate provision of houses to| * Review of the organogram to align with the Service
economically viable | Military Veterans and Destitute Delivery Model

communities with access to
basic services, housing, and
economic opportunities

Persons.

Implementation of Electronic Construction Management
System

Appointment of a panel of armed security companies to
escort departmental employees to sites

Implementation of ISBT Guidelines/policy framework and
conduct awareness
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Outcome Key Risk Risk Mitigation

* Institutionalisation and implementation of EPWP
framework to enable department to adequately report on
opportunities created.

Improved tenure security | Inadequate access to affordable| * Development of Service Level Agreement between

and expanded access to|housing and tenure security regions and the programme to ensure access to funding
affordable housing through dedicated to title deeds

innovative funding models »  Submission for funds to be ringfenced for title deeds
and partnerships issuance.

*  Provide inputs for the review of the 20-year Master Plan
to ensure alignment

PUBLIC ENTITIES

Name of Public Entity Mandate Outcome Current Annual Budget

The Department does not have public Entities
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

PART D: TECHNICAL INDICATOR DESCRIPTIONS (TIDs)

PROGRAMME 1: ADMINISTRATION

Programme Performance Indicator 1.1

Indicator title Number of Employee Health and Wellness pillars implemented

Definition The indicator tracks the implementation of the Integrated Employee Health and
Wellness Programmes pilars. The pillars include 4 Wellness programmes:

a. HIV Aids & TB Management

b. Health and Productivity Management

c. SHERQ Management

d. Wellness Management
Source of data Health screening reports, counselling service reports, incident investigation reports,
building audit reports, Health and Safety checklist reports and Employee Wellness
implementation report etc
Method of calculation or Kilj]e]l-Xele]¥si:
assessment
Means of verification Signed and dated Report on Employee Health and Wellness pillars implemented

Assumptions Availability of officials to attend sessions

Disaggregation J#8 Not applicable
Beneficiaries  (where

applicable)

STEVEINNELE Clin LTI B Not applicable
(Where applicable)

Calculation type Cumulative (year-end)
Reporting cycle Quarterly

Desired performance 4 Employee Health and Wellness pillars implemented

e [T 1T T T Director, Human Resources Management: Ms N Jafta

Programme Performance Indicator 1.2

Indicator title Percentage of invoices paid within 30 days from date of invoice receipt
Definition The indicator measures the percentage of valid invoices received by Financial
Accounting services and paid within 30 days as prescribed in the PFMA as well as
paragraph 8.2.3 of the Treasury Regulations.

Source of data Supplier invoices, supplier statements, invoice register and BAS reports.

Method of calculation or ESljlel[SXeleI¥si:

assessment

Means of verification Report listing the number of invoices paid within 30 days against valid invoices
received

Assumptions Valid invoices and supporting source documents from the suppliers and end users,
availability of budget and functionality of BAS and LOGIS

Disaggregation i Not Applicable

Beneficiaries (where

applicable)

ST EVEIRNERE I el Not Applicable

(Where applicable)

Calculation type Non-Accumulative

Reporting cycle Quarterly

Desired performance 100% of valid invoices paid within 30 (days) from date of invoice receipt

(e[ LA EE T I A Director, Financial Accounting Services: Ms N Chigume

&
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

Programme Performance Indicator 1.3

Indicator title Number of internal audits conducted

Definition An internal audit refers to an assurance or consulting audit undertaken by an internal
audit team or member. An internal audit is conducted when there is a report or
documentation indicating the output of the internal audit.

Source of data Internal audit plan and internal audit reports, risk registers

Method of calculation or [ESilalo]lKelelsly)i

assessment

Means of verification Internal audit reports

Assumptions Non limitation of audit scope

Disaggregation (] Not Applicable

Beneficiaries (where

applicable)

Spatial LELUECIELRGE Not Applicable

(Where applicable)

Calculation type Cumulative (year-to-date)

Reporting cycle Quarterly

Desired performance 10 internal audits conducted

Indicator responsibility Director, Internal Audit: Mr S Ntisana

Programme Performance Indicator 1.4

Indicator title Number of Corporate Governance of ICT elements implemented

Definition The indicator refers to the implementation of Corporate Governance of Information
Communication Technology (ICT) Policy Framework (CGICTPF), which consists of a
governance system that depicts the way departmental ICT is managed and controlled in
the Department.
The CGICTPF includes the following elements:

« IT Risk Management

+ Audit Intervention Plan (IS Audit),

» ICT Governance/ Steering committee meetings and

« IT planning
Source of data Corporate Governance of Information Communication Technology (ICT) Policy
Framework, ICT Risk Registers (including Strategic Risks and Operational Risks) and
ICT Audit Intervention Plan quarterly reports
Method of calculation or Ejiglol=Xeleli]s\i

assessment

Means of verification Signed ICT Governance implementation report

Assumptions Availability of key departmental stakeholders for ICT Steering Committee and Top
Management support

Disaggregation (Jfl Not applicable

Beneficiaries (where

applicable)

STEVEIRN N E S (1 EUT N Not applicable

(Where applicable)

Calculation type Non- Cumulative (year-to-date)

Reporting cycle Quarterly

Desired performance 4 Corporate Governance of ICT elements implemented

T TR LTI Director, Government Information and Communication Technology Management:
Mr B Skweyiya

&
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

PROGRAMME 2: HUMAN SETTLEMENTS DELIVERYPLANNING AND
PERFORMANCE

2.4 HUMAN SETTLEMENTS RESEARCH AND POLICY DEVELOPMENT

Programme Performance Indicator 1.1

Indicator title Number of Human Settlements research reports developed

Definition The indicator refers to research studies conducted regarding Human Settlements
development. Research reports are considered developed once approved.
Source of data Sustainable Human Settlements Research Agenda

Method of calculation or ESilo[cYleltsli

assessment

Means of verification Approved human settlements research reports

Assumptions Sufficient human resource, financial capacity and cooperation from relevant
stakeholders

Disaggregation Jf§l Not Applicable

Beneficiaries (where

applicable)

Spatial LS UGN Not Applicable

(Where applicable)

Calculation type Cumulative (year-to -date)

Reporting cycle Annually

Desired performance 1 Human Settlements research report developed

Indicator responsibility Director, Human Settlements Research and Policy Development: Ms N Siwisa

Programme Performance Indicator 1.2

Indicator title \ Number of Human Settlements policies developed

Definition The indicator refers to the development of a procedural document that guides the
implementation of human settlements development programmes. A policy is
considered developed once approved.

Source of data The constitution of the republic of South Africa 1996, Sustainable Development Goals,
African Agenda 2063, National Housing Act, National Housing Code of 2009, National
and Provincial Development Plan vision 2030, Sustainable Human Settlements
Research Agenda, Breaking New Grounds 2004, and Human Settlement research
reports.

Method of calculation or ESilgleJl-Ne eIty

assessment

Means of verification ‘ Approved human settlements policy

Assumptions Sufficient human resource, financial capacity and cooperation from relevant
stakeholders

Disaggregation (i Not Applicable

Beneficiaries (where

applicable)

Spatial LB e Not Applicable

(Where applicable)

Calculation type \ Cumulative (year-to -date)

Reporting cycle | Annually

Desired performance \ 1 Human Settlements policy developed

Indicator responsibility \ Director, Human Settlements Research and Policy Development: Ms N Siwisa

&
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

2.5 HUMAN SETTLEMENTS DELIVERY PLANNING

Programme Performance Indicator 1.3

Indicator title Number of Conditional Grant Business Plans developed

Definition The indicator refers to the development of Conditional Grant Business Plans with
the adequate distribution of resources for human settlements development
programmes through the department’s capital budget. The Conditional Grant
Business Plans are considered developed when the following documents have
been approved:

e First Draft Business Plans for the upcoming financial year,

e the Mid-Term Review Adjustment Business Plans for the current financial
year, and

e the Final Draft Business Plans for the forthcoming financial year.

Source of data Project Readiness Matrices, Municipal IDPs, Human Settlements Sector Plans,
and Multi-Year Human Settlements Development Plan

| CeTe G BCE N [TIE TG ICTE Simple count

assessment

Means of verification Approved Conditional Grant Business Plans

Assumptions \ Sufficient human capacity; cooperation from critical stakeholders
Disaggregation ()l Not applicable

Beneficiaries (WLEIG

applicable)

Spatial LS ClnELHEIE Not applicable

(Where applicable)

Calculation type \ Cumulative (Year-end)

Reporting cycle | Annually

Desired performance \ 3 Conditional Grant Business Plans developed

Indicator responsibility \ Director - Human Settlements Delivery Planning: Ms N Skenjana

2.6 CAPACITY BUILDING AND MUNICIPAL SUPPORT

Programme Performance Indicator 1.4

Indicator title Number of municipalities supported on Human Settlements programmes

Definition The indicator refers to provision of support to municipalities on formal and informal
for capacity building interventions on human settlements programmes.

Support to municipalities includes the following:

- Profiling of municipalities using a municipal capacity assessment tool

- Capacity Building sessions for Councillors, Traditional Leaders and Municipal
officials on Human Settlements programmes

- Providing support to municipalities towards fully functioning National Register
Housing Register through the provision of training for municipal officials to access
the National Housing Needs Register, hands on support (ILIMA) in data collection
and uploading of collected data, training of field workers for data collection and
councillor awareness

- Training municipal officials on the Housing Subsidy System for access to viewing
of application status, editing of housing subsidy applications and drawing of
reports — formal and certified training

- Implementation of competency based short learning programmes for councillors,
Traditional Leaders and Municipal Officials

&
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

Indicator title Number of municipalities supported on Human Settlements programmes

Source of data The Constitution the Republic of South Africa 1996, National Housing Code, Housing
Act, National Allocations Guidelines, Municipal Capacity Assessment Report and
Municipality requests on support required.

S CeTe oI A TIE TGN | Simple count

assessment

Means of verification Report listing the municipalities and areas of support provided on Human
Settlements programmes.

Assumptions Sufficient budget and cooperation from municipalities

Disaggregation (]l Not Applicable

Beneficiaries (where

applicable)

STEVEIRN FELE i EL N 39 municipalities

(Where applicable)

Calculation type Cumulative (Year-to-date)

Reporting cycle Quarterly

Desired performance 39 Municipalities supported on Human Settlements programmes

e [T 1T T ST Director, Capacity Building and Municipal Support: Mr L Scholtz

PROGRAMME 3: HOUSING DEVELOPMENT
3.1. HUMAN SETTLEMENTS FACILITATION PROGRAMME

3.1.1. BENEFICIARY MANAGEMENT

Programme Performance Indicator 1.1

Indicator title Number of beneficiary administration interventions implemented

Definition The indicator refers to beneficiary administration intervention to be implemented on
municipalities on the establishment and monitoring of Beneficiary Allocation
Committees (BACs), conduct Beneficiary Correctness Occupation (BCO)
programmes, roll-out Beneficiary advocacy programmes awareness on beneficiary
allocation policy and approved Destitute beneficiaries.

The four interventions are:

+ Process approval of destitute beneficiaries

+ Support municipalities with beneficiary allocations committee
+ Facilitate individual subsidies for payment

«+ Policy advocacy

Municipalities are supported in line with Beneficiary Allocation Policy on the following:

Establishment and monitoring of Beneficiary Allocation Committees (BACs) to
ensure their functionality through direct engagements and direct participation
where necessary.

Consultative sessions with municipalities on the establishment of Beneficiary
Allocation Committee.

Facilitate the appointment and replacement of BAC members (Provincial officials)
by the Accounting Officer

Capacitate members of the allocation committees on their roles and
responsibilities in accordance with National Allocation Guidelines and Provincial
Allocation Policy.

Advise members of the allocation committee on pipeline and current projects that
require allocation and ensure the committee’s state of readiness in liaison with

&
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

Indicator title Number of beneficiary administration interventions implemented

regions.

« Maintain constant communication with the committees to identify challenges and
develop appropriate responses.

« Provision of support and guidance to municipalities to ensure correct occupation
by rightful beneficiaries through conducting on-site Beneficiary Correct
Occupation (BCO) programme.

- Development and tabling of BCO reports for implementation by all stakeholders
involved.

« Conduct policy advocacy on Beneficiary allocations Committee’s

Source of data Projects on HSS, Beneficiary Allocation policy, requests from respective municipalities
and petitions

Method of calculation orfSilyje]l-Ne%e]¥lsls
assessment

Means of verification ‘ Signed dated report listing all interventions provided

Assumptions ‘ Functionality of HSS

Disaggregation of Not applicable
Beneficiaries (where
applicable)

Spatial Transformation List of regions supported:
(Where applicable) Amathole

Buffalo City Metro

Chris Hani

Joe Ggabi

Nelson Mandela Metro
Sarah Baartman

OR Tambo

Alfred Nzo

Calculation type Cumulative (Year-to -date)

Reporting cycle ‘ Quarterly

Desired performance ‘ 4 beneficiary administration interventions implemented

Indicator responsibility ‘ Director, Beneficiary Management: Mr. D. Zono

Programme Performance Indicator 1.2

Indicator title \ Number of individual subsidies facilitated for payment

Definition The indicator refers to Individual subsidies paid as stipulated in the Housing Code. This
requires submission of windeed report (proof of transfer from deeds office) by
conveyancers to the department.

Source of data \ Approved beneficiaries on HSS for individual housing subsidies instrument.

"1 eTe o) ICE N [TIE LT ICTd Simple Count

assessment

Means of verification \ Housing Subsidy printout on paid beneficiaries

Assumptions \ Functionality of HSS, budget availability

Disaggregation ]l Prioritized Groups (Elderly, most destitute and vulnerable groups, People with Disabilities
Beneficiaries ("IN and military veterans)

applicable)

Spatial LS CIEUCRE List of regions supported:

(Where applicable)

Amathole
Buffalo City Metro
Chris Hani

&
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

Indicator title \ Number of individual subsidies facilitated for payment
Joe Ggabi

Nelson Mandela Metro

Sarah Baartman

OR Tambo

Alfred Nzo

Calculation type | Cumulative (year-to-date)

Reporting cycle \ Quarterly

Desired performance \ 90 Individual Subsidies facilitated for Payment
Indicator responsibility \ Director, Beneficiary Management: Mr D. Zono

3.1.2. SOCIAL FACILITATION AND CUSTOMER CARE

Programme Performance Indicator 1.1

Indicator title Number of social facilitation interventions implemented

Definition The indicator refers to Social Facilitation interventions that are aimed at consulting
communities to develop social compact in order to agree on how Government will
assist in meeting their identified needs. Communities are engaged on the processes
of their development and provide them an opportunity to take ownership of their
development.

Consumer education is conducted to capacitate community members on their rights,
available housing subsidies and how to access them, their responsibilities in their
development and processes of housing development, home ownership (to understand
the concept of home ownership, maintenance, pre- emptive clause and law of
succession etc

These are the five (5) interventions:

« Facilitate the development of social compacts in human settlements
programmes

« Conduct community engagement sessions

- Provide support to Project steering committees

- Facilitate consumer education to enhance community capacity

« Facilitate community stakeholder engagements sessions

Source of data MEC Policy Speech, Strategic Plans, HSS, Housing Code, Housing Consumer

Protection Act, and statistics collected and collated from strategic partners
(Developers, Consultants, Municipalities & Metros, NHBRC and HDA), Human
Settlements Social Facilitation Strategy and approved Business Plans.

" (1 CeTe B IE [T ETIE I Simple count
assessment

Means of verification Signed report confirming social facilitation interventions conducted
Assumptions Availability of budget and functionality of HSS

Disaggregation J8 Prioritized Groups (Elderly, most destitute and vulnerable groups, People with
Beneficiaries (UM Disabilities and military veterans)
applicable)

Spatial IELE G ELTGIN List of regions supported:
(Where applicable)

Amathole

Buffalo City Metro

Chris Hani

Joe Ggabi

Nelson Mandela Metro
Sarah Baartman

OR Tambo

Alfred Nzo

&
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

Indicator title Number of social facilitation interventions implemented

Calculation type Cumulative (year-to-date)

Reporting cycle Quarterly

Desired performance 5 Social facilitation interventions implemented

UEICEIEIRES CLEIIAARN A cting Director, Social Facilitation and Customer Care: Mr K Mgolozelwa

Programme Performance Indicator 1.2

Indicator title Turnaround time to respond to customer care cases referred/resolved

Definition The indicator refers to the time that the case is received, attended to, resolved/referred.
This process is performed within a standard 30-day period.

Source of data Presidential Hotline, HSS and walk-ins

| S CeTe B GE T [HT] BTN Simple count

or assessment

VI EELWERGAEI LB Spreadsheet indicating the date by which the cases were received and the date by which
the cases are resolved or referred

Assumptions Effective customer care register to respond to customer queries

Disaggregation s]#| Not applicable

Beneficiaries  (where

applicable)

STEUEINIENSERELLN List of regions supported:

(Where applicable)

Amatole

Buffalo City Metro

Chris Hani

Joe Ggabi

Nelson Mandela Metro

Sarah Baartman

OR Tambo

Alfred Nzo

Calculation type Non-Cumulative

Reporting cycle Quarterly

DLCY G N TETa (o1 E <8 30 days to respond to customer care cases referred/resolved
e [T 1T T YT Acting Director, Social Facilitation and Customer Care: Mr K Mgolozelwa

3.1.3. EMERGING CONTRACTOR DEVELOPMENT

Programme Performance Indicator 1.1

Indicator title Percentage of Human Settlements Conditional Grants allocated to MSME

Contractors

Definition The indicator refers to the percentage of Human Settlements Grant utilised for
MSME and Category B contractors whose projects spread over the period beyond
the current financial year. The process to be undertaken is as follows:

e Information sharing sessions of Public Procurement Act Regulation and
approved Departmental MSME policy

e Analysis of the Departmental Framework Agreement to identify MSME
contractors relative to CIDB and NHBRC Grading Schedule

e I|dentification of projects allocated to MSMEs between CIDB Grading level
01 to 05 or NHBRC grade

e  Calculate percentage of Human Settlements Conditional Grant allocated to
MSMEs

e Report on percentage of Human Settlements Conditional Grant allocated to

MSMEs.
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Indicator title Percentage of Human Settlements Conditional Grants allocated to MSME
Contractors

e Conduct training on tendering across the provinces with Departmental
Terms of Reference for simulation

Source of data Framework Agreement on MSMEs contractors from grade level one to five (01 — 05)
who expressed interest and the Supply Chain Management register on MSME
contractors awarded with work opportunities and the proof of payments made to the
MSMEs and Category B contractors from the Framework Agreement.

Method of calculation or|SiljfsJCRe eIty
assessment

Means of verification SCM register and the lists of MSME and Category B contractors from the framework
agreement awarded with work opportunities through the Human Settlements Grant
and/or cession

Assumptions It is assumed that some MSME contractors from grade level one to five (01 — 05)
inclusive of the Category B contractors may have been awarded work opportunities
between one and two hundred (01 — 200) units.

Disaggregation (Ji Not Applicable
Beneficiaries (LG
applicable)

Spatial LS Cln LTl List of regions supported:
(Where applicable) Amathole

Buffalo City Metro

Chris Hani

Joe Gqgabi

Nelson Mandela Metro
Sarah Baartman

OR Tambo

Alfred Nzo

Calculation type Non-CumuIative

Reporting cycle ‘ Annually

Desired performance ‘ 40% Human Settlements Conditional Grants allocated to MSME Contractors

Indicator responsibility ‘ Director, Emerging Contractor Development: Mr M Tshaiviti

Programme Performance Indicator 1.2

Indicator title Number of youths supported with experiential learning for artisan development
programme (learnership and apprenticeship)

Definition The indicator refers to empowerment opportunities created through training and
development specifically for youth placed on site. The empowerment of the
unemployed youth in the built environment.

Facilitation of the programme entails the following:

e Source and acquire funding for learnership programme

o |dentify running projects from departmental regions for placement.

¢ Recruitment through youth mobilization and selection

¢ On site training and reporting

¢ On site Placement on identified project

¢ Monitoring the implementation of learnership programme through site visits
e Report on learnership programme

Source of data National Development Plan Vision 2030, Provincial Development Plan (PDP) and Joint
Initiative on Priority Skill Acquisition (JIPSA), List of unemployed youth from affected
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Indicator title Number of youths supported with experiential learning for artisan development
programme (learnership and apprenticeship)

municipalities, project list from regions

Y Lol T AET [T ETIT G Simple count
assessment

Means of verification Signed and dated list of youth supported for the onsite placement for learnership as
well as support for artisan development programme

Assumptions Availability of unemployed youth from affected municipalities and the availability of
Budget

Disaggregation of Youth: (18-35 years)
Beneficiaries (where Males
applicable) Females

Spatial LSl ELT List of regions supported:
(Where applicable) Amathole

Buffalo City Metro

Chris Hani

Joe Gqgabi

Nelson Mandela Metro
Sarah Baartman

OR Tambo

Alfred Nzo

Calculation type Cumulative (Year-end)

Reporting cycle Quarterly

Desired performance 92 youths supported with experiential learning for artisan development programme
(learnership and apprenticeship)

e ITE T ST T [T\ Director, Emerging Contractor Development: Mr M Tshaiviti

Programme Performance Indicator 1.3

Indicator title Number of work opportunities created

Definition The indicator refers to work opportunities created during the implementation of
Human Settlements Grants projects adhering to the EPWP principles.

Source of data Guidelines for the Implementation of Labour-Intensive Infrastructure Project Under
the Expanded Public Works Programme Third Edition, 2015 PIP

Method of calculation or [SiljfoCXeteItsl}

assessment

Means of verification Signed report on EPWP work opportunities created

Assumptions Availability of budget

Functional EPWP Reporting System

Project Availability

Community and Municipal Participation

Disaggregation (Il The EPWP Guidelines provides that employment beneficiation should
Beneficiaries (WL EICY be as follows:

applicable)

55% Youth

60% Women

2% People living with Disability
Spatial LS eI List of regions supported:
(Where applicable) Amathole

Buffalo City Metro

Chris Hani

Joe Ggabi

Nelson Mandela Metro

Sarah Baartman
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Indicator title Number of work opportunities created
OR Tambo

Alfred Nzo
Calculation type Cumulative (year-to-date)

Reporting cycle Quarterly

Desired performance 5 673 work opportunities created

Indicator responsibility Director, Emerging Contractor Development: Mr M Tshaiviti

Programme Performance Indicator 1.4

Indicator title Percentage of black industrialists building materials procured by contractors
contracted

Definition The indicator refers to percentage of Black Industrialists whose building materials is
procured by contractors appointed by the Eastern Cape Department of Human
Settlements. The Black Industrialists development programme provides for the
promotion and long-term development of black manufacturing entities. It provides a
platform to supervise the direction of Black enterprise development; and emphasizes
Black industrialist significance for national and local economic growth and
sustainability. The Department will promote the procurement of materials from black
industrialists (building material suppliers) in the following manner:

«  Prepare a survey to determine if contractors appointed by the Department
procure building materials from the black industrialists

+  Acquire details on appointed contractors across the province

. Email survey questionnaire to the contractors appointed by the Department

- Follow up on questionnaires issued to contractors appointed by the
department in all eight regions.

+  Receive feedback from the contractors appointed by the Department in all
eight regions

+  Receive report from Professional Service Providers or appointed
contractors relative to appointment of the local black industrialists

- Prepare a report on percentage of Black Industrialists whose building
materials is procured by contractors appointed by the Department.

Source of data Questionnaire survey and the feedback/ report from appointed contractors

Method of calculation or ESjiiglelSNeeIilsli
assessment

Means of verification Signed questionnaire survey from the contractors appointed by the Eastern Cape
Department of Human Settlements and or feedback from contractors appointed
regarding the procurement building materials from Black Industrialists.

Assumptions Assuming 40% of contractors appointed by the Department procure building material
from the local black industrialists

Disaggregation (]l Not Applicable
Beneficiaries (where
applicable)

Spatial LB e List of regions supported:
(Where applicable) Amathole

Buffalo City Metro

Chris Hani

Joe Ggabi

Nelson Mandela Metro
Sarah Baartman

OR Tambo

Alfred Nzo

Calculation type Non-Cumulative
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Reporting cycle Annually

Desired performance 40% of black industrialists building materials procured by contractors contracted

Indicator responsibility Director, Emerging Contractor Development: Mr M Tshaiviti

3.2. HUMAN SETTLEMENTS INCREMENTAL PROGRAMME
3.21. EMERGENCY HOUSING AND EPHP

Programme Performance Indicator1.1

Indicator title Number of ePHP projects implemented with beneficiary participation

Definition The indicator is derived from the policy principles which require the programme to
facilitate active participation of beneficiaries in decision making on community
empowerment, community initiatives and construction of their houses, utilizing a vehicle
that is Community Resource Organizations (CRO’s). The implementation includes, but
not limited to the following,

* Ensure the appointment of CROs through beneficiary committee recommendation
» Ensure project monitoring through progress meetings

» Ensure implementation of Social Facilitation activities

Source of data MEC resolution

S CeTe M N [HTI BT NIl Simple count

assessment

Means of verification Report on EPHP projects with beneficiary participation
Assumptions Adequate human, technical and financial capacity of CRO.
Disaggregation (o}l Not Applicable

Beneficiaries (WLEG

applicable)

STELUEIRNENG I EHRLN List of areas where ePHP projects have beneficiary participation:
(Where applicable) 1. Sakhisizwe Local Municipality (Cala 1269 project)

2. Nelson Mandela Metro (Walmer 500)

3. Nelson Mandela Metro (Joe Slovo 127 projects)

4. Buffalo City Metro (Mzamomhle 500 project)

Calculation type Non-cumulative (year-to-date)

Reporting cycle Quarterly

Desired performance 4 ePHP projects with beneficiary participation
0o [T LT TET T YT JIITAYAN Director, Emergency Housing and ePHP Ms: V Langa

Programme Performance Indicator 1.2

Indicator title Number of temporary shelters erected for destitute cases

Definition The indicator tracks the number of temporary shelters provided to destitute
beneficiaries who find themselves in destitute housing situations which are beyond their
control. The assistance will be in the form of temporary shelters. Such destitute housing
situations are as follows:

- a) Have become destitute as a result of a situation which is not declared as a
disaster, but destitution is caused by extraordinary occurrences such as
floods, strong winds, severe rainstorms and/or hail, snow, devastating fires,
earthquakes and/or sinkholes or large disastrous industrial incidents.

- b) Are evicted or threatened with imminent eviction from land or from unsafe
buildings, or situations where pro-active steps ought to be taken to forestall
such consequences

- ¢) Whose homes are demolished or threatened with imminent demolition

- d) Are in a situation of exceptional housing need, which constitutes an
Emergency that can reasonable be addressed by only resettlement or other
appropriate assistance in terms of the programme.

- e) A 30 m?temporary structure which complies to the emergency Housing Policy
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Indicator title Number of temporary shelters erected for destitute cases

Source of data Formal and informal requests from Municipalities / Regional Offices/ MEC office/ HOD
office

Method of calculation or [ESilale][Xelel¥]3}i

assessment

Means of verification Spreadsheet listing or report on shelters erected for destitute housing cases

Assumptions Adequate Financial, human, technical and financial capacity of contractors to deliver

temporary shelters / Accuracy of municipal request in line with Emergency Housing
Policy.

Disaggregation (J# Not applicable
Beneficiaries (where
applicable)
STEUEIRNNENE (i ELWELE List of regions supported:
(Where applicable) O.R Tambo

Amathole

Alfred Nzo

Chris Hani

Saraah Bartma

Joe Ggabi
Calculation type Cumulative (year-end)
Reporting cycle Quarterly
Desired performance 409 temporary shelters erected.

e [T 1 LT ET T YT Director, Emergency Housing and ePHP Ms: V Langa

3.2.2. INFORMAL SETTLEMENTS UPGRADING
Programme Performance Indicator 1.1
Indicator title \ Number of informal settlements completed in Phase 1

Definition The indicator refers to the number of Informal Settlements completed in Phase 1 as per
the National Housing Code.

Completed refers to the achievement of milestones outlined below:
The milestones entail the following:

* Pre-feasibility studies — initial evaluation study

» Community social compacts — formal agreement or understanding between various
stakeholders within the community, government, and residents.

Source of data e List of approved informal settlements from Municipalities

e Assessment Reports

e Municipal IDP or Council resolution

e National Housing Code

|1 CeTe B G T [TIETICTIGCT Simple count

assessment

Means of verification \ Social Compact

Assumptions \ Adequate human, technical and financial capacity and performing service providers

Disaggregation (J#l Not Applicable

Beneficiaries (WLEG

applicable)

Spatial LCLS el Sarah Baartman

(Where applicable)

Calculation type \ Non-Cumulative

Reporting cycle | Annually

Desired performance \ 0 Informal Settlements completed in Phase 1

Indicator Responsibility Acting Director, Informal Settlements Upgrading: Ms V Qoboshiyane
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Programme Performance Indicator 1.2

Indicator title \ Number of informal settlements completed in Phase 2
Definition The indicator measures the number of Informal Settlements completed in Phase 2 as
per the National Housing Code.

Completed refers to the achievement of the following milestones:

e Feasibility studies — an assessment conducted to evaluate a proposed
project’s practicality and potential success.

e Detailed land development planning — the comprehensive process of
designing land for a specific use, for human settlements.

e Upgrading plans — upgrading plans developed.

Source of data e Informal Settlement Upgrading Plan

e  Social Compact

| CeTe B G L [ATIETITICTY Simple count

assessment

Means of verification ‘ Project Progress Report and Engineering certificate/confirmation letter by the Engineer
Assumptions \ Adequate human, technical and financial capacity and performing service providers
Disaggregation ]l Not Applicable

Beneficiaries (WLEG

applicable)

Spatial A ERECIT e R List of regions supported

(Where applicable) Amathole

Chris Hani

Joe Gqgabi

O.R. Tambo

Sarah Baartman

Calculation type | Non-Cumulative

Reporting cycle \ Annually

Desired performance \ 3 Informal Settlements completed in Phase 2

Indicator Responsibility \ Acting Director, Informal Settlements Upgrading: Ms V Qoboshiyane

Programme Performance Indicator 1.3

Indicator title ‘ Number of informal settlements upgraded in Phase 3

Definition This indicator measures the number of informal settlements upgraded in phase 3 of
UISP- Informal Settlements Upgrading Programme.

Upgrading in phase 3 refers to the installation of permanent municipal engineering
infrastructure.

Source of data e Approved Business Plan

. Upgrading Plan

° Social Compact

" 1 CeTe o) CE | [TIE T ICT Simple count

assessment

Means of verification \ Practical completion certificate

Assumptions \ Adequate human, technical and financial capacity and performing service providers.
Disaggregation J# Not applicable
Beneficiaries (LEG
applicable)
Spatial MRS CIT e List of regions supported.
(Where applicable)
Alfred Nzo
Amathole,
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Indicator title Number of informal settlements upgraded in Phase 3

Chris Hani
Joe Gqgabi
O.R. Tambo

Sarah Baartman

Calculation type | Non-Cumulative

Reporting cycle ‘ Annually

Desired performance \ 35 Informal settlements upgraded to phase 3

Indicator Responsibility Acting Director, Informal Settlements Upgrading: Ms V Qoboshiyane

Programme Performance Indicator 1.4

Indicator title ‘ Number of Socio-economic facilities provided

Definition The indicator measures the provision of Socio-economic facilities within communities
that require these facilities. Socio economic facilities means provision of Multipurpose
Community Centers with various amenities based on the needs assessments.
Provided means practically completed socio-economic facilities to the communities.

Source of data e National Housing Code

¢ Needs Assessment

e Council Resolution

Method of calculation Simple count

or assessment

Means of verification Practical completion certificates of Socio-economic facilities provided
Assumptions Adequate human, technical and financial capacity and performing service providers.
Disaggregation (oJ#l Not Applicable

Beneficiaries (WLEG

applicable)

Spatial LS CIELTTN List of regions supported:

(Where applicable) Sarah Baarthman

Chris Hani

Calculation type \ Cumulative (year-to-date)

Reporting cycle | Annually

Desired performance \ 1 Socio-economic facilities provided

Indicator responsibility \ Acting Director, Informal Settlements Upgrading: Ms V Qoboshiyane

3.2.3. DESTITUTE & VULNERABLE GROUPS AND SPU
Programme Performance Indicator 1.1

Indicator title Number of Military Veterans assisted with administrative support for
construction of houses

Definition The indicator refers to the number of military veterans assisted with administrative
support for the construction of a house in terms of the Military Veterans Act of 2011.
Confirming military veterans, engaging the Provincial Association of Military
Veterans; identification of budget, craft and process procurement strategies and
secure contractor / service providers. When all has been done, the Directorate
hands over the project-to-Project Management for implementation.

A Military Veteran house is a permanent residential structure to be provided by
means of the housing subsidy at a minimum, 50 square metres of gross floor area.
Each house as a minimum must be designed in line with the minimum requirements
as per the Housing Code.

The Military Veterans Act of 2011 Military veterans defines a military veteran as a
South African citizen who has rendered military service to any of the military
organization which were involved in all the sides of South Africa’s liberation war
from 1960 to 1994, those who served in the union Defence Force before 1961, and
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Indicator title Number of Military Veterans assisted with administrative support for
construction of houses

those who become members of the South African National Defence Force after
1994, and has completed his/her military training and no longer performs military
duties, and has not been honourable discharged from that military organization..

Source of data \ Military Veterans database, HSDG Business Plan and HSS.

|1 CeTe B G [TIETIGTIGT Simple count

assessment

Means of verification ‘ Report listing of military veterans supported with administrative support

Assumptions \ Adequate human and financial capacity and credible list of military veterans from DMV

Disaggregation of Males:259
Beneficiaries (where
applicable) Females: 8
SLEUEIRSNEELS LI ELTNE List of regions supported:
(Where applicable) Joe Gqabi

Nelson Mandela Metro

OR Tambo

Sarah Baartman

Alfred Nzo

Chris Hani

Amathole

Buffalo City Metro
Calculation type \ Cumulative (year-to-date)
Reporting cycle \ Quarterly
Desired performance \ 267 Military Veterans assisted with administrative support for construction of houses

Indicator responsibility \ Director, Destitute and other Vulnerable Groups and SPU: Ms N. Dunjana

Programme Performance Indicator 1.2

Indicator title Number of Destitute persons assisted with administrative support for
construction of houses

Definition The indicator tracks the number of persons assisted through administrative support, by verification
and assessment of identified destitutes. Secure funding/budget by crafting procurement strategy,
plans, and supply chain processes.

Source of data Requests from stakeholders ie municipalities, regional offices, MPs, MPLs, traditional
leaders, CDWs, CBOs, Ward Councillors, NGOs, OMEC and sector departments

S CeTe ] ANCET [T EVI[o] BCT Simple count

assessment
Means of verification Report listing of destitute persons assisted with administrative support.
Assumptions Adequate human and financial capacity to deliver and request received from various
stakeholders. Political and social support for uplifting of destitute persons.
Disaggregation ifl Males and females
Beneficiaries (where
applicable)
SICUEINIEN S CUELRLY List of regions supported:
(Where applicable) Joe Gqabi
Nelson Mandela Metro
OR Tambo
Sarah Baartman
Alfred Nzo
Chris Hani
Amathole
Buffalo City Metro
Calculation type Cumulative (year-to-date)
Reporting cycle Quarterly
Desired performance 1 100 Destitute persons assisted with administrative support for construction of houses
Indicator responsibility Director, Destitute and other Vulnerable Groups and SPU: Ms N. Dunjana
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3.3. DISTRICT COORDINATION AND PROJECT MANAGEMENT
3.3.1. DISTRICTS SUPPORT
Programme Performance Indicator 1.1

Indicator title Number of housing units completed

Definition The indicator measures the number of housing units completed.

A completed Housing Unit is a permanent residential structure provided by means of
the housing subsidy at a minimum of 40 square meters of gross floor area. Each house,
as a minimum, must be designed in line with the minimum requirements as per the
Housing Code.

Source of data * Business Plan

* HSS, Project Manager’s signed project report

* Project Implementation Plan (PIP)

|1 CeTe B BT [TIE T ICT Simple count

assessment

Means of verification \ Practical Completion Certificate or Final Unit Report

Assumptions e Availability of Budget

o Accessibility to the site to construct

e Appointment of a reliable contractor

e Quantum Allowed is enough to constructs approved design

Disaggregation I} Approved Beneficiaries

Beneficiaries (where
applicable)
Spatial RS CITnELTN List of regions supported:
(Where applicable)
Alfred Nzo
Amathole
Buffalo City Metro
Chris Hani
Nelson Mandela Metro
Joe Gqabi
OR Tambo
Sarah Baartman Region
Calculation type \ Cumulative (year-end)
Reporting cycle \ Quarterly
Desired performance \ 4 770 Housing units completed

Indicator responsibility Acting Chief Director, District Coordination and Project Management: Mr B Panda

Programme Performance Indicator 1.2

Indicator title \ Number of serviced sites completed
Definition The indicator measures the number of sites serviced.
A Serviced site refers to a stand/erf/plot with infrastructure for water, sanitation,
stormwater and road.

The serviced site is considered completed when all the above elements are achieved.
Source of data e Business Plan

e HSS, Project Manager’s signed project report

e Project Implementation Plan (PIP)

Method of calculation or [SiljJe]cXelelt]qis

assessment

Means of verification ‘

Practical Completion Certificate or Final Unit Report or Engineer report / Engineering

Certificate
}"%

EETE N «  Availability of Budget
|
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Indicator title \ Number of serviced sites completed

o Accessibility to the site to construct

e Appointment of a reliable contractor

¢ Quantum Allowed is enough to constructs approved design
Disaggregation (8l Approved beneficiaries

Beneficiaries (where

applicable)
Spatial LB CInEUN List of regions supported:
(Where applicable) Alfred Nzo

Amathole

BCMM

Chris Hani

Joe Gqabi

OR Tambo

Sarah Baartman
Calculation type \ Cumulative (year-end)
Reporting cycle | Quarterly
Desired performance \ 2 774 serviced sites completed

Indicator responsibility Acting Chief Director, District Coordination and Project Management: Mr B Panda

3.3.2. PROJECT MANAGEMENT UNIT
Programme Performance Indicator 1.1

Indicator title Number of projects with ISBT elements implemented

Definition The indicator refers to non — standardised construction that utilises building systems,
methods, materials, elements or components which are not fully covered by existing
building standards or codes of practise and are not described or referred to in the deem-
to satisfy rule of the National Building Regulations.

Source of data Business Plan

Project Implementation Plan (PIP)

1 CeTe BGY BCE [TIETIGTIGT Simple count

assessment

Means of verification \ ISBT Project Progress Report

Assumptions Availability of Budget

Approved projects

Disaggregation (8 Approved beneficiaries

Beneficiaries (where

applicable)

Spatial RS CIT e List of regions supported:

(Where applicable) Alfred Nzo

Amathole

Buffalo City Metro

Chris Hani

Joe Gqgabi

Nelson Mandela Metro,

O.R. Tambo

Sarah Baartman

Calculation type \ Cumulative (year-to-date)

Reporting cycle | Quarterly

Desired performance 6 Projects with ISBT elements implemented

Indicator responsibility \ Director, Project Management Unit: Mr C. Dlulane
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3.3.4 SPECIAL PROJECTS AND REMEDIAL WORKS
Programme Performance Indicator 1.1

Indicator title ‘ Number of defective houses rectified (Pre and Post)

Definition The indicator measures the number of rectified housing units both Pre and Post-1994
that were previously deemed unsafe and uninhabitable.
Source of data - Business Plan

+  HSS, Project Manager’s signed project report

+ __Project Implementation Plan (PIP)

S CoTe B BCET [TI BT IGCTE A simple count

assessment

Means of verification \ Practical Completion Certificate or Final Unit Report
Assumptions e Availability of Budget

e Appointment of a reliable contractor

e Quantum Allowed is enough to constructs approved design

Disaggregation of Approved / Qualifying Beneficiaries
Beneficiaries (WLEIG
applicable)
Spatial LS LI List of regions supported:
(Where applicable) Amathole
Buffalo City Metro
Chris Hani
Nelson Mandela Metro
OR Tambo
Sarah Baartman
Calculation type \ Cumulative (year-to-date)
Reporting cycle \ Quarterly
Desired performance \ Rectification of 678 defective housing units [Pre and Post]

Indicator responsibility \ Director: Special Projects and Remedial Works: Ms S Magoxo

PROGRAMME 4. HUMAN SETTLEMETS PROPERTY AND ASSETS MANAGEMENT
4.1. LAND ACQUISITION AND TENURE SERVICE

Programme Performance Indicator 1.1

Indicator title Number of title deeds registered

Definition The indicator measures the number of title deeds registered. Registration refers to
the legal process that prescribes the transfer of ownership in terms of the Deeds
Registries Act 47 of 1937.

Source of data e  Housing Subsidy System (HSS)

e Confirmed Municipal lists

e Title deed policy

e EEDBS Policy

Method of calculation or iR«

assessment

Means of verification e List of beneficiaries and Conveyancing certificates

e Copies of title deeds or Deeds search printouts

Assumptions Cooperation from relevant stakeholders and completed pre- conveyancing activities
Disaggregation (J#l Not Applicable

Beneficiaries (where

applicable)

Spatial LS e ELTN List of regions supported:

(Where applicable) Alfred Nzo

Amathole

Buffalo Metro

Chris Hani
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Indicator title Number of title deeds registered
Joe Ggabi
Nelson Mandela Metro

OR Tambo

Sarah Baartman

Calculation type Cumulative (year-to-date)

Reporting cycle Quarterly

Desired performance 2 237 title deeds registered

Indicator responsibility Director, land acquisition and tenure service: Mr Z Mrwashu

Programme Performance Indicator 1.2

Indicator title Number of land parcels devolved to Municipalities in terms of section 15 of
the Housing Act 107, 1997

Definition The indicator tracks the devolution of land parcels to municipalities in terms of section
15 of the Housing Act 107, 1997. Land parcels are individual pieces of land that need
to be devolved to municipalities for Human Settlements development. It is devolved
when the ownership of the land is registered at the deeds office from department to
the respective municipality.

Source of data Formerly housing board asset register.
Method of calculation or ESijoEXeleIfyi
assessment
Means of verification Letter of endorsement from state attorney reflecting the number of land parcels as
confirmation of devolution to the Municipality
Assumptions Co-operation in the signing of deeds of sale by the municipality and State Attorney
Disaggregation of Not Applicable
Beneficiaries (where
applicable)
Spatial LS CnELN List of regions supported:
(Where applicable) Alfred Nzo
Amathole
Buffalo Metro
Chris Hani
Joe Ggabi
Nelson Mandela Metro
OR Tambo
Sarah Baartman
Calculation type Cumulative (year-end)
Reporting cycle Annually
Desired performance 2 land parcels devolved to Municipalities
Indicator responsibility Director, land acquisition and tenure service: Mr Z Mrwashu

4.2. SOCIAL AND RENTAL HOUSING
Programme Performance Indicator 1.1

Indicator title Number of subsidies disbursed through First Home Finance (FHF)

Definition The indicator measures the number of subsidies disbursed through First Home
Finance/Finance Linked Individual Subsidy Programme

Disbursement refers to a full payment of the subsidy to a qualifying beneficiary.
Source of data e HSS (Housing Subsidy System)

e Application forms of potential beneficiaries

e Approved letters

1 CeTe B G [TIE TG CTd Simple count

assessment

Means of verification e Windeed report
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Indicator title Number of subsidies disbursed through First Home Finance (FHF)
Assumptions Potential beneficiaries approved by banks, own savings and sufficient grant funding
Disaggregation (J#l Not Applicable
Beneficiaries (where
applicable)
Spatial LRSI CIn e List of regions supported:
(Where applicable) Alfred Nzo
Amathole
Buffalo City Metro
Chris Hani
Joe Gqabi
Nelson Mandela Metro
OR Tambo
Sarah Baartman
Calculation type Cumulative (year-end)
Reporting cycle Quarterly
Desired performance 170 subsidies disbursed through First Home Finance (FHF)
Indicator responsibility Director, Social and Rental Housing: Mr D Ramonyadiwa
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

ANNEXURE A: AMENDMENTS TO THE STRATEGIC PLAN

The Strategic Plan has not been revised in the financial year.
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

ANNEXURE: B CONDITIONAL GRANTS

Current annual

Name of Grant Purpose Outputs budget P::;:]c:d of
(R thousands) d

Human Settlement Housing Development Housing Delivery |R1,473,922 2026/27

Development Grant

Extended Public Works|ls a conditional grant allocated to|Job creation R2,887 2026/27

Programme Grant eligible public bodies to expand job

creation efforts in specific focus
areas, where labour intensive
delivery methods can be maximised

Informal Settlement|Upgrading of Informal Settlements |Upgraded R214,012 2026/27
Upgrading Grant informal
Settlements
Equitable share To run the Operations of the|Operations R499,764 2026/27
Department on goods and Services
Capex
Total R 2,190,585
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DEPARTMENT OF HUMAN SETTLEMENTS PROVINCE OF THE EASTERN CAPE

ANNEXURE: C CONSOLIDATED INDICATORS 2026-27

Institution Output Indicators Annual Targets Data source
Department of Human{Number  of informal|0 « Informal Settlement Upgrading Plan
Settlements settlements completed in « Informal Settlement Upgrading
Phase 1 Strategy
« Informal Settlements Upgrading
Partnership Grant (ISUPG)
- National Housing Code
Department of Human|Number of informal|3 «  Informal Settlement Upgrading Plan
Settlements settlements completed in + Informal  Settlement Upgrading
Phase 2 Strategy

« Informal Settlements Upgrading
Partnership Grant (ISUPG)
- National Housing Code

Department of Human{Number  of informal|35 « Informal Settlement Upgrading Plan
Settlements settlements upgraded in « Informal Settlement Upgrading
Phase 3 Strategy
« Informal Settlements Upgrading
Partnership Grant (ISUPG)
«  National Housing Code
Department of Human{Number of Housing units|4 770 - Business Plan
Settlements completed « HSS, Project Manager's signed

project report
«  Project Implementation Plan (PIP

Department of Human{Number of serviced sites|2 774 «  Business Plan

Settlements completed « HSS, Project Manager's signed
project report

- Project Implementation Plan (PIP)

Department of Human{Number of title deeds|2 237 . Windeed or Deeds web (deeds

Settlements registered office system) (Provinces)

. Quarterly DORA and performance
reports submitted by provinces
(National Department of Human
Settlements

. Conveyancer or Housing Subsidy
System (HSS) (List of approved
beneficiaries) or Basic Accounting
System (BAS) or Information
Management (Depending on

Province)
Department of Human{Number of subsidies|170 . Data will be collected from
Settlements disbursed through FHF «  Provinces and NHFC

«  HSS (Housing Subsidy System)

- List of applications forms of

- potential beneficiaries

«  BAS report on applications received
and paid
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Eastern Cape Department of Human Settlements
Steve Tshwete Building | 31 - 33 Phillip Frame Road
Waverly Park | Chiselhurst | 5247 | East London
Contact: 043 711 9837

Customer Care Line: 086 000 0039
www.ecdhs.gov.za
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